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ABOUT THE BOOK 


The English biographer Lytton Strachey famously said that it is as difficult to write a 
good life as it is to live one. DWFH is an ode to a living that is simple yet sanguinely 
happy. It is written in a style that is as engaging as it is authentic. From delivering love 
letters as an errand boy to daring to question Sai Baba and Jiddu Krishnamurthy as an 

insouciant youth, the book portrays a life that is free and fearless. It is also the story of 
a fecund life in which one’ values are never bent even in the midst of vicissitudes. Dr. 

Ravikumar has done well, with a life-story well told. 

— Prof. N. Ramesu, PhD 


Retired Senior Professor, Marketing and Technology Management 


Self-help books are a dime a dozen. What makes Dr. Ravikumar’ book stand out is 
the rigorous, analytical approach it takes to the science of human happiness. Most of 
us go through life experiencing highs and lows without growing in understanding. In 
contrast, Dr. Ravikumar draws on his experiences — each success, each setback, each 
moment of joy or sorrow, to deepen his understanding, and ours, of what makes a 
person truly contented. Drawing from his rich and varied life experiences, spiced with 
colourful and insightful anecdotes, Dr. Ravikumar’ book offers an engaging, practical 
and profound blueprint for a happy and fulfilled life journey. 
— DEEPTA SWAMINATHAN, B.Tech (IIT-D), PGDBM (IIM-A), 
Director, IRIS Business Services Ltd. 


The way this book has been structured under the headings — education, empowerment, 
enrichment and enlightenment has a close resemblance to the four ashramas in Indian 
thought — Brahmacharya, Grihastha, Vanaprastha and Sanyasa. The focus of the book 
is on wellness and happiness, which are very significant because they make a lot of 
difference in one’ life and the society. Some of the diagrams, models and frameworks 
given in the book could always be explored further. Dr.Ravikumar has reached the stage 
of a sanyasi, who keeps on doing karma (duty) without expecting any phala (fruit). Let 
such efforts be emulated by others also. 

— Prof. M. K. SripuHar, PhD 

Member, University Grants Commission 

Retd. Professor and Director, Department of Management Studies, Bangalore University 
Former Executive Director and Secretary, Karnataka Knowledge Commission 


It is time that I tell you how much I enjoyed your reminiscences. They are clear and 

helpful certainly for younger people. There is certainly a big potential for such a work 
in your country. 

— Rtn. Baazs SZELEss, M.Tech (Vienna) 

Retd. Scientist, CERN, Geneva 


Rtn. Ravikumar’ ‘Doing Well, Feeling Happy’ encapsulates the significant vignettes 
of his well-lived, vibrant and meaningful life. His lucid, frank and simple narrative 


reveals an informed, sharp mind that is both analytical and evocative. His narrative 
traverses the whole range of experiences — from childhood to adulthood, innocence 
to entrepreneurship and eventually entering into the world of septuagenarians with 
sensitive understanding of life. Mankind’ pursuit of happiness that is so elusive seems 
an unattainable goal. Whereas in Ravikumar’ scheme of things, it has been possible 
through his life lived well, strictly adhering to a value system based on love, gratitude, 
moral integrity and social commitment. 
— Rtn. H Rayenpra Rat & Prof. Reka Rar 
Past District Governor, Head of the Department (English), 
RI District 3190 MES College, Bengaluru 


Overall, ‘Doing Well, Feeling Happy is a beautiful collection of articles under excellent 

titles and quotes; a must read for youngsters to emulate author’ perseverance in the face 
of odds, and quest for true happiness. 

— G. KrisHNa Prasap 

Retd. Executive, Life Insurance Corporation of India 


DWFH is an epitome of the life of a Karma Yogi. It clearly explains Maslows ‘Self 
Actualizatiow state. Without a doubt, Dr. Ravi is a living example of a person who 
had seen it all and flawlessly placed in that state. Happiness is a state of mind. The book 
clearly articulates ‘Postulates that can make everyone’ life happier and the world a 
better place to live, if followed in letter and spirit, across the four stages of Life. DWFH 
is a must-read for every individual who is learning. Edward Deming says, “Learning 
is not compulsory, neither is survival.” 

— Y. C. Roy, M.Tech 


Corporate Trainer 


I was fortunate to have spent five good years with Ravikumar during days of our 
Engineering and again many years as a fellow Rotarian. The book reminds me of 
‘Malgudi Days by R. K. Narayan; a well structured and engineered book! I am sure 
not only youngsters from Ravi’ family and friends, but also from the readers’ families 
can take cues from this book to become happy achievers. There is takeaway for everyone 
in this book irrespective of age, profession or status. 
— C. S. GoraraxrisHna, M.Tech (IIT-Kgp) 
Entrepreneur 


Dr. Ravikumar has always been generous in sharing his extensive knowledge in diverse 
fields with everyone around him. Now he bestows the benefits of his lifelong learning to 
a wider audience in a more accessible format by penning them down in the form of a 
handy volume. In addition to being full of wisdom, advice and hindsight, his writings 
are notable for their practicality. I particularly liked the balance between reminiscing 
and extracting life lessons from anecdotal experiences. I am certain that the book will 
help many a youngster to do well and feel happy! 
— SuSHAMA YERMAL, M.Ed, PhD 
Consultant for Teacher Improvement 
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I humbly dedicate this work to 


my grandmother Mathusri KAVERIAMMAL (1888-1984) 


who ensured that I was educated 


Sri. JR D Tata (1904-93) 
who inspired me to become 
an entrepreneur oriented towards society 


my mother Mathusri INDIRA VENKATESAN (6. 1927) 


who has demonstrated through her life how one can be 
duty conscious without being attached to the material world 


Dr. GaBRiEL MINDER (1936-2019) 


who demonstrated how one can get enriched 
by supporting the under-privileged 


Doing Well, Feeling Happy 


Gifted are those who realize young 
that often in life, less is more 
Blessed are those who have the good sense 
to escape the celebrity trap 
Lucky are those who can reflect and realize that 
life’s greatest pleasures are simple — 
breathing fresh air, drinking pure water, watching nature: 
blossoming ones, winged ones, listening to mellifluous sounds, 


and in body and mind doing well, feeling happy. 
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Foreword 


TO HAVE HANDS-ON experience, sharing it in a demonstrative and 
educational narrative as a cogent collection of random reflections and 
yet making a whole picture which becomes a relic is an exceptionally 
rare skill! 

If someone claims to possess it by actual presentation, it is none 
other than the author of this autobiography Dr. M V Ravikumar. Not 
an iota of self boasting anywhere in the write-ups; but absolutely on 
dot in making the intention as clear as a resplendent crystal that it is for 
educative purpose of life-skills and one of the multiple focuses of this 
book being entrepreneurship. 

Traversing through successful stints in career, family, academics, 
research, and most importantly enterprising and lead handholding 
for exporting of electronic components in 1990s are unthinkable for 
average individuals and if one does so and unassumingly presents for 
the public benefit in a colourful narration, it is nothing but sheer 
superior commitment from this great individual. 

The other dazzling side of this spectacular man is his unstinted 
devotion to social service by being a hands-on field worker in lighting 
the physical visions of the needy / poor as a catalyst through a huge 
number of eye camps on the Rotary platform as well as in his individual 
capacity! 

The beauty of the whole bouquet of episodes that form the body 
of this book is that every piece of story has a deep rooted lesson to 
convey, but never parades such seriousness, making it easily palatable 
and digestible too! The volume looks like a well-made garland. 
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The empathic perception of the author coupled with mild satire 
and intertwined jocular anecdotes make the collection absorbing and a 
pleasant reading experience. 

If only this could reach the target audience, large in number, during 
the current context of self starting and creation of new avocations, it 
would result in rendering yeoman service to the national economic and 
entrepreneurial well-being! 


Dr. V. PRASANNA BHAT 

MSc., MBA, PGDPM, PhD, CAIIB, FUWAI, MIMA 
Independent Corporate Advisor 

Former Managing Director, JTCOT Consultancy & Services Ltd. 
Former Advisor, Saudi Arabian Monetary Agency 


Publisher’s Note 


BEING AN AVID reader, my mother-in-law Smt. Indira Venkatesan often 
requested me to bring her books from the library, particularly the life 
stories of great men and women. Not only did she enjoy reading them 
but also recommended some to me. Over time I developed an interest 
in reading biographies. 

While reading such books, I experienced moments of amusement 
and amazement. I was amused because I came across similar incidences 
in my life and amazed because the way in which those greats handled 
certain critical situations in their lives was similar to the way Ravi 
handled them in his — amicably, without hurting himself and others. 

The Pancha-tantra says, “There is no end to learning; one’s life span 
is limited and even in that, there are several obstacles. One should 
grasp the essential and discard the superficial just as a swan separates 
milk from water.” Having lived with Ravi for the past forty years, I 
found him always in the ‘learning mode.’ He has encountered several 
obstacles in his family and professional life but he has developed the 
required filters to see only the positive in them and more importantly 
he has learnt to brush away the negative. 

Ravi has great clarity in whatever he talks or does. He has accepted 
the ups and downs in his life with balance. He has not regretted for any 
of his decisions. I have come across only a few people ‘walk their talk’ 
and Ravi is one among them. It is typical of him to offer suggestions 
to people anyone around him at the right time, irrespective of whether 
they seek it or not. That’s mainly because of the concern that he has for 
people around him. 
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Ravi has mentored many individuals with great empathy and 
without expectations. He appears to be tough but actually has a soft 
heart, bringing to mind Bhavabhuti’s famous utterance in the Uttara- 
rama-charita. He has tremendous amount of patience and always gives 
lot of space and freedom to people around him. 

I often suggested that he should write down his experiences to 
share how he managed the ups and downs of life in a balanced manner, 
so that at least some of us can use it as a reference in times of need. I 
am glad he decided to share his experiences in the form of a book, as 
he turns seventy. 

Ravi founded Kaveri Trust along with me and CA Suresh in 1993 
to support education of economically backward children, mainly girls. 
In the last fifteen years, we have also taken up publication of a few 
books that are socially relevant. Doing Well, Feeling Happy will be one 
more in the collection. 

Tam sure the reader will find the book interesting and perhaps can 
get some tips to lead a happy and contented life. 


Stay happy! 


HeEmMaA RAVIKUMAR 
Trustee, Kaveri Trust 
Former Principal, MLA Junior College for Women 
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Prologue 


I sHaRE my birth year (1950) with Sri. Narendra Modi, the Prime 
Minister of India and Smt. Sudha Murty, Chairperson of Infosys 
Foundation. A trait that I feel I share with the two of them is orientation 
towards social issues and serious intent to address them within the constraints 
of capabilities, resources, and position held. The size and complexity of 
the problems handled and impact of services delivered by Sri. Narendra 
Modi and Smt. Sudha Murty are much bigger than the little service 
work that I have been doing. After all, these two personages are well 
known for their actions and achievements all over the world. It is but 
natural that their biographies will inspire people who aspire to achieve 
something big in their lives. 

But what purpose will the biography of a person like me serve? 

This is a question I asked myself several times. I also asked myself 
couple of other questions — Js there a norm that one has to be a national- 
or international-level achiever to write a biography? Has there been any 
impact study done on any biography as to how many were motivated 
by reading it and went on to achieve something in their lives? | could 
not find answers to these questions. I decided to venture writing my 
biography primarily to share the fact that being duty-conscious at work 
and responsible to the family to a large extent and society to a limited 
extent have led to my /appiness. 

In his Foreword to Balwinder Singh Sandhu’s book The Devil's Pack 
on the victorious 1983 Prudential World Cup squad, Sachin Tendulkar 
recalls the celebrations in his neighbourhood after that historic triumph, 
when he was as a ten-year-old boy — “There were unbelievable scenes in 
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my building and the neighbourhood on that historic night when India 
won the World Cup. People were dancing on the streets and bursting 
firecrackers everywhere. As a 10-year-old who knew very little about 
the game, I got immersed in the mood and enjoyed the victory with 
my friends till the early hours of the morning. Looking back, like me, 
Iam sure there are millions of other Indians whose success stories have 
revolved round that one great performance.” 

A young boy watching the Indian team winning the World Cup 
on television and enjoying being part of celebrations gets motivated by 
that and goes on to become a cricketing legend — the chances of this 
happening is perhaps one in a hundred million. On the other hand, the 
chances of a young adult reading a book like this and getting motivated 
to become a duty-conscious, family-centric, and socially responsible person 
are perhaps better than one in a hundred thousand. 

‘There has to be a spark to light a lamp and a constant supply of 
oxygen and oil to keep the lamp glowing. What can be the spark, oxygen, 
and oil for an individual to keep glowing (being happy) and spread that 
light (happiness) to others? When I was young, it was easy for me to 
understand—through a simple experiment—the fact that oxygen and 
oil are essential for constantly keeping a lamp lit. But it was only much 
later in life that I learnt the ingredients essential to lead a happy life. 

Furthermore, I realised that it will not be straightforward to put 
across this understanding to others as a /ist of essentials to lead happy life, 
except by sharing my experiences through anecdotes drawn from my 
life. This book is merely a sincere attempt to share my experiences with 
you, which may initiate the process of understanding how to do well 
and feel happy in your daily life. 

Many years ago, on a visit to my maternal uncle Sri. S Srinivaschar’s 
house, I had seen a booklet on the life of Sri. Karur Srinivasachar, the 
great grandfather of my maternal grandmother Smt. Chengamalam. 
Around the same time, I chanced upon the biography of the legendary 
singer Smt. M. S. Subbulakshmi and was inspired by it. Both these 
episodes motivated me to think about bringing out a book based on 
the life of my mother. 
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In July 2003, my sisters and their families got together on my 
birthday at my home. ‘That day I got the idea to leverage the writing 
skills of my elder son Hari (then aged 19) and my nephew Naresh (then 
aged 17) to write a book on the life of my mother. After lunch, I pulled 
them aside and shared this idea, wondering all along if they could make 
time to be a part of such a project. Although both were students at 
that time, surprisingly they agreed at once to come together and write. 
Over the next twenty months they used their spare time in researching, 
visiting places, talking to relatives and friends, and exchanging notes 
apart from discussing with me now and then. The outcome of their 
work was Roots and Wings, which was released on the occasion of my 
(and Hema’s) twenty-fifth wedding anniversary in May 2005. 

Roots and Wings brought out various aspects of my mother’s life 
— right from her birth to childhood to her teenage, enthusiastically 
singing a Carnatic friti to a select audience without even being aware 
that her marriage proposal was being discussed; getting married to 
my father at the tender age of sixteen; managing efficiently a big joint 
family of her husband; giving birth to six children and bringing them 
up; spending almost four years with her second son who was working 
in a tiny island country in the Pacific; living with the same enthusiasm 
at our ancestral home; facing life boldly after losing two of her children 
(one died as a twelve-year-old and another at the age of forty-six) and 
her spouse; and above all, her nature of getting along humanely with 
everyone she comes across irrespective of age, gender, or background. 

My aim of making the youngsters write such a book was to make 
them understand and bring out the importance of the value system that 
my mother was perpetuating innocently—without express awareness 
of it—which otherwise would have been impossible for me to explain. 

‘The young authors in the concluding chapter listed a few points for 
the readers to ponder — 

¢ The next generation may or may not choose to adhere to the values 


followed by Smt. Indira Venkatesan, but they can definitely choose to be 
loved by all and develop an appropriate attitude and behaviour. 


¢ One can decide to believe in one’s own abilities. 
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¢ Being aware of possibilities offered and capabilities present, adhering 

to the principle of not misusing both and not having the temptation to 

manipulate given an opportunity or deviate from a chosen path of virtue 
are qualities that perhaps are worthy of emulation. 

* Robust se/fdiscipline coupled with sensitive knowledge and reinforced 

with maturity to handle the two leads to the making of an individual or 

society and even a nation. 

I have been mulling over these lines for some time. To a large 
extent, I imbibed the value system that my mother practised, less the 
innocence. | am able to conduct my life comfortably with the limited 
abilities that I possess. But I wonder whether I have developed that 
sensitive knowledge about life and the required maturity to handle the 
knowledge for living happily. 

Having gone through a variety of experiences through my family, 
professional, and social lives, I decided to share them in the form of 
a book, putting my thoughts into words, whenever I found some free 
time. 

In 2002, I registered for a PhD program and got my doctorate 
at the age of sixty. One may tend to think that it might have been 
ideal at that point of time for me to sit back and write about my life’s 
experiences, for it would have been an extension of my thesis writing. 
At that time, however, I was in the middle of recovering from a couple 
of surgeries for a malignant tumour apart from rebuilding our ancestral 
home that was partly demolished by the Bangalore Metro authorities 
for the purpose of road-widening. In addition, I had a few ongoing 
professional assignments. 

By mid 2018, apart from recovering from my ailments, I completed 
all the modification work of our ancestral home and signed out of 
the few assignments that I had taken up. | started writing a blog with 
my thoughts and perceptions on various aspects of life based on my 
experiences. I shared my writings with a few relatives and friends, 
hoping that I will have enough material for writing a book over time. 

On 19" October 2018—the auspicious day of Vijayadashami—l 
started writing my blog. After some eighteen months, not only did 
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I have over 40,000 words gathered through the thirty-five episodes | 
wrote, but also got a certificate from my illustrious son Hari that my 
writing skills have improved over time! 

The body of this book is made up of collection of theme-based episodes, 
so I had to repeat some of the facts and events to ensure that the experiences 
that I shared in that particular episode aligned with the chosen theme. My 
sincere apologies if the repetitions obstruct the flow of reading. 

That said, I hope you enjoy reading these reminiscences as much as 
I enjoyed putting them together! 


Introduction 


HE FARMER AND philosopher Masanobu Fukuoka (1913-2008) 
who authored the path-breaking book One Straw Revolution was 
celebrated for his natural farming and re-vegetation of desert lands. 
He famously said, “I do not particularly like the word work. Human 
beings are the only animals who have to work, and I think that is the 
most ridiculous thing in the world. Other animals make their livings 
by living, but people work like crazy, thinking that they have to in 
order to stay alive. The bigger the job, the greater the challenge, the 
more wonderful they think it is. It would be good to give up that way 
of thinking and live an easy, comfortable life with plenty of free time.”! 
As this book is all about doing well, feeling happy in our daily life, let 
me begin with sharing some truths of life that many of you may know 
already. 
1. Birth is an accident and death is a certainty. 
2. We are either growing or getting weaker and there is no standing still. 
3. As long as we are alive and being part of a society, we are either part of 
a problem or part of a solution. 
4. Typically humans are not wired to pay attention for long periods of 
time. Fear and Desire are two strong motivators for one to pay attention. 


Nn 


. Living purposefully and by our deepest values requires not just awareness 
and intention but a great deal of sacrifice. 
While the above are time-tested truths, some of the truths of today’s 
life are — 
1. We want more and more but are willing to give less and less. 
2. We want something of everything but not everything of something. 
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3. The ethic of “greater, bigger, faster” generates value that is “narrow, 
shallow, and short-term.” 

4. It is difficult to understand the profound difference between pleasure 
and satisfaction, between comfort and peace, and between what we like 
and what is good. 

5. Satisfaction, peace, and goodness require significant investment of efforts. 

It is after realising the truths of todays life, I developed a framework for 
myself, using which I could lead happy day-to-day life. 

For a long time, I was inspired by the rainbow, which always 
brought a lot of cheer. Aberjhani (4. 1957), a well-known American- 
born multi-genre author said, “Rainbows introduce us to reflections of 
different beautiful possibilities; so we never forget that pain and grief 
are not the final options in life.” 

The rainbow holds a ubiquitous meaning of unity in numerous 
cultures. This pervasive message of unification is specifically addressed 
in the union between sky and earth, with the rainbow serving as a 
bridge between the two. 

This idea of bridge linked with cultural meaning of rainbows 
employs another important symbol — that of the arch and archways in 
general. Whether we're talking about bridges, arches, or their symbolic 
representative — the rainbow, we are also talking about choice. 

Let me enumerate seven of the potential messages that the rainbow 
conveys that I considered relevant for developing the framework for 
leading happy life — 

¢ Is it time to take a fresh look at the opportunities available to me? 

¢ There is always another way. What other options I can see? 

¢ Am I prepared to move into a new light and see things with a new 

perspective? 

¢ Am I ready to cross over from one phase of life to another? 


¢ What kinds of promises have I made, and have I honoured those 
promises? 


¢ What kinds of promises have others made and have they honoured 
those promises? 


¢ Am I ready to be initiated into a new dimension of living? 
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I have drawn this analogy of the rainbow mainly to understand the 
connect between body and mind as an integrated unit and the various 
ways of looking at the options to enable an individual lead his/her life 
purposefully. 

The objective of this book is to share some of the frameworks and 
practices that I adopted while I take you through different stages of my 
evolution to become a person who is content with life. 

Years ago, while reading about life of the famous inventor G. D. 
Naidu (1893-1974), a legend in his own lifetime, I remembered his 
words of wisdom to the youth — My guiding principles of life: to learn for 
twenty-five years though not in school alone, to earn for twenty-five years, 
and to spend what I have learnt and earned after these fifty years, for the 
welfare of others! | was deeply inspired by these words. 

Based on this, I have earmarked four stages of life starting from 
the time of birth. I suppose this is not too different from our ancient 
Indian conception of the four ashramas. 

What we must do during each of the four stages to seek fulfilment is 
typically — learning, earning, sharing, and getting enlightened. Looking 
at today’s average life expectancy of seventy years for men and seventy- 
five for women®, I have expanded the four stages as follows — 

Learning includes 

a. Managing oneself as an individual, as a member of a family, and a part 

of society 

b. Cultivating discipline, focus, and work-ethic 


c. Just like immunity for the body, building fortitude and determination 
in the mind 


d. Realizing consequences of one’s actions on oneself, family, and society 
e. Charting out the course of one’s professional life 

Earning includes 

a. Monetizing one’s efforts within reasonable limits 

b. Professional growth and sustainability at work 

c. Efficiently managing one’s resources — knowledge, skills, time, money 

d. Building a strong network — both personal and professional 
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Sharing includes 

a. Giving back to society in multiple ways 

b. Strengthening values such as humility and empathy 

c. Reducing consumption and learning to enjoy solitude 

Enlightenment includes 

a. Developing sense of contentment and fulfilment 

b. Developing detachment towards material life as well as relationships. 

I have given a specific age band for each of the stages based on 
my experiences, under both physiological and psychological states 


(rainbow colours in the bracket). 


Maturity (D 
Enlightenment (V) 


I have depicted these stages of evolution in the form of a rainbow 
for the purpose of indicating the inflection points which enabled the 





changes at different stages and move towards contentment. 
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‘These stages are used more as a framework to share the experiences, 
highlighting the inflection points that enabled me to shift from one 
stage to another. It is something like a power-point presentation with a 
few bullet points and visuals that form a basis for the presenter to deliver 
his talk on a specific topic within the given time. This framework may 
also help the reader to understand the stage that s/he is currently in. 
As we grow up, we typically develop a certain attitude depending on — 

a. Our innate nature 

b. Environment in which we live 

c. Understanding that we have about se/f 

Over the years, we develop a certain behaviour based on — 

* Our attitude 

* The necessity to perform specific tasks for conducting life 

¢ Money we earn and save 

* Position we hold in society 


* Responsibilities we have. 


We may categorise behaviours into the following five types (given 
along with their drivers for better understanding) — 

1. Pleasure-seeking — driven purely by the five senses 

2. Wealth-seeking — driven by fear of inadequacy, because of insecurity 

or greed 

3. Power-seeking — driven by desire for control, by conceit or ego 

4. Knowledge-seeking — driven by curiosity and desire to learn 

5. Joy-seeking — driven by the wisdom that ultimately one needs happiness 

These behaviours also evolve as we grow physically and 
psychologically. While the body-mind is an integrated unit, for the 
sake of discussion it is easier to speak about them separately. 

The body with all its organs and senses has limited potential and 
capabilities while the mind that includes emotions and intellect has a 
far wider potential and greater capabilities to the extent that it appears 
unlimited. 

We are driven by instincts, which we try to fulfil by pleasuring our 
senses or manage by balancing emotions and intellect. 
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We are limited by our physical fitness. We either give in to our 
energy limitation or work towards improving it. 

Instincts, senses, fitness, energy, emotions, and intellect — these are the 
six facets of our body-mind complex. Understanding them well is the 
first step towards happiness. Consciously, continuously, and constantly 
we have to act, knowing the capabilities and limitations of self: 

According to Prof. Amit Sood‘, the brain, which is designed to 
prioritise survival and safety over peace and happiness, swings between 
two modes — instinctive default mode and intentional focussed mode. 

If happiness is the ultimate goal, because it comforts the aging body 
and brings peace to the disturbed mind, one should necessarily know 
the following: 


¢ Awareness of the importance of health, education, and finance for life, 
and learning to manage them well. 


¢ Being responsible not only in managing onese/f but also support 

immediate family and friends when the need arises. 

¢ Being responsible to one’s profession — by being honest and by 

equipping oneself with the competence and skills needed to deliver the 

required output to ensure sustainability. 

We may be aware, we may even understand, but find it hard or 
impossible to implement; a classic case of knowing the theory, but 
unable to bring it into practice. Hence, I thought it will be useful to 
group the important aspects under suitable heads that are essential for 
each life-stage to conduct day-to-day life with ease. 

My earliest memories are from age three and so I have grouped the 
sixty-seven years of my experiences under four major heads to enable the 
reader link to his / her current stage of life. 

1. Education 

2. Empowerment 

3. Enrichment 

4, Enlightenment 


Now let me share my experiences. 


EDUCATION 


This section is dedicated to my paternal grandmother 





Mathusri KAVERIAMMAL (1888-1984) 


who ensured that I was educated 


Ancestry and Birth 


ADHURAVASAL Is A tiny village situated eight and a half miles 
from Madras (Chennai). M. Raghavachari (1850-1900) hailing 
from this village completed his ‘Intermediate’ (equivalent of today’s 
Pre-University Course) — thanks to Macaulay’s research findings in 
1835 suggesting to the British parliament the need to introduce English 
schooling system to India in order to develop an army of clerks. 
Raghavachari seems to have migrated to Bangalore sometime during 
1875 because he got a clerical job in the Bangalore City Corporation, 
housed in Mayo Hall—named after Lord Mayo? (1822—72)—-situated 
on today’s Mahatma Gandhi Road. He rented a 
house that was just a mile away from the office 
in a locality known as Ulsoor (Halasuru). This 
house was on the street that has the remarkable 
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Someshvara Temple built during the eleventh Him 
century in the Chola style and subsequently 
renovated by Kempegowda’ (1510-69). SOMESHVARA TEMPLE 

Thiruvengadammal (1860-1935) was the seventh and youngest of 
the daughters born to a pious Vaishnavite couple in a village called 
Pattasomanahalli in Pandavapura taluk situated nineteen miles from 
the royal city of Mysore. Five of her sisters passed away when they 
were very young and one of them had become a widow. And so 
when Thiruvengadammal’s widower father got his youngest daughter 
married to Raghavachari, he requested his son-in-law to take care of 
his widowed daughter as well. He handed over to Raghavachari a fair 
amount of money that he got from the sale of his lands. 
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With that money and some of his own savings, Raghavachari 
bought a house in Ulsoor in July 1877. For the princely sum of eight 
hundred rupees, he bought a house built on a plot measuring about 
4,600 sq. ft. on Madras Road (later Old Madras Road and now Swami 
Vivekananda Road), an artery road connecting Bangalore to Madras. 
The couple had four children — two girls and two boys. The second 
child was M. A. Srinivasachar (1880-1942), who after completing 
his Intermediate secured a job in the accounts section of the Mysore 
Government Insurance Department. 

M. Thiruvengadachar (1864-1917) was a resident of Sholinghur 
village (situated around sixty-seven miles from Madras). He was married 
to Kamalammal (1872-1935). When their daughter Kaveriammal 
(1888-1984) was an infant, they migrated to Nellore, a small town in 
the neighbouring Andhra region. Thiruvengadam had got a teacher's 
job in a primary school. In 1899, the eleven-year-old Kaveri, who was 
the eldest of the eight children of Thiruvengadam and Kamalammal, 
was married to Srinivasachar. They had three sons and a daughter. The 
elder son died at the age of two and the second one at the age of twelve. 
Their third child, a daughter named Kanakammal (1912-97) and the 
youngest son Venkatesan (1916-89) survived longer. 


MADHURAVASAL RAGHAVACHARI MYSORE THIRUVENGADACHAR 
(1850-1900) (1864-1917) 
Thiruvengadammal Kamalamma 
(1860-1935) (1872-1935) 
M A SRINIVASACHAR Kaveriammal 
(1882-1942) (1888-1984) 


MYSORE VENKATESAN 
(1916-89) 
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Krishnaraja Wodeyar III (1794-1868), the erstwhile king of Mysore 
during most of the nineteenth century, patronized all scholars, poets, 
and artists. A well-known Sanskrit scholar, Sri. Tryambaka Shastry 
residing in the temple town of Varanasi (Benaras) had challenged 
the scholars of South India to a philosophical debate on the shastras. 
Unfortunately there was no one in the Mysore durbar who was ready 
to take up the challenge. 

The king’s Sanskrit teacher, Sri. Thirumalai Rangaracharya 
suggested the name of a scholar living in Karur, a small town situated 
about fifty-two miles from Tiruchirappalli. As per the advice of his 
teacher, the king sent his representatives to invite Karur Srinivascharya, 
an erudite Sanskrit scholar to debate with the visiting scholar from 
Varanasi. 

After a two-week-long debate Srinivascharya was adjudged the 
winner. The king gave him gold and lands in Srirangarajapuram 
and Ukkiligere (situated about twenty-four miles from Mysore) and 
requested him to settle down in his kingdom.’ Srinivascharya’s family 
lineage® dates back to 1048 ce. He was born twenty-three generations 
after his famous ancestor Sudarshanacharya, who had unique opportunity 
to have learnt from the great saint Ramanujacharya (1017-1137). 

Karur Srinivasacharya settled down in Ukkiligere during 1865. He 
had a son Srisaila Desikachar who in turn had three sons. The second 
one, Rangacharya (1868-1948) married one Thangammal (1876- 
1935). They had one son and three daughters, the youngest being 
Chengamalam (1899-1971). 

Ramanuja Chakravarti had moved from Kalale (a village in 
Nanjangud taluk situated about nineteen miles from Mysore) to Sosale 
(a village situated twenty-eight miles from Mysore) sometime during 
the 1850s at the behest of local chieftains.” His son Srinivasachar was 
a highly respected man in the entire southern region of the Mysore 
province for his scholarship. He had two daughters and a son — 
Srinivasagopala Chakravarti (1890-1955). Srinivasagopala’s first wife 
died in 1909 at the time of delivery of a girl child. He then married 
Chengamalam in 1911 and they had seven children — four daughters 
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and three sons. The sixth child born on 14% March 1927 was a girl and 
they named her Indira. 


KARUR SRINIVASACHARYA 


RAMANUJA CHAKRAVARTI SRISAILA DESHIKACHAR 
RANGACHARYA 
SRINIVASACHAR 
(CHAMALLA CHAKRAVARTI) (1868-1948) 
Ranganayaki Thangammal 
(1876-1935) 
SRINIVASAGOPALA CHAKRAVARTI Chengamalam 
(1890-1955) (1899-1971) 


Indira 
(b. 1927) 


Indira was married to Venkatesan 
Poo, at Mysore on 7" May 1943. They had 
be yt four daughters and two sons. The third 


Y 
= 


— child and elder of the two sons, born on 
27" July 1950 at the ancestral home of 
, Venkatesan was named Srinivasa Rangan 







(alias Ravikumar). 
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(1943, MYSORE) 


Growth and Change 


Behind every successful man, there is a surprised woman. 
But behind every happy man, there are many silent women. 


ia THE TWENTY-FIRST century, driven by technology with a growing 
number of gratification-seekers, understanding oneself in terms 
of one’s potential and limitations to lead a happy and fulfilling life is 
increasingly becoming complex. While we can observe or experience 
the changes happening around us and realize the necessity to modify 
ourselves, as we grow older, adapting to change becomes more difficult. 

Born in a middle-class, not-so-conservative family living in the 
then beautiful Bangalore, around the time when India became a full- 
fledged Republic’, growing up was easy and fun-filled. My mother 
tells me that when she was relaxing after lunch in the main hall of 
our ancestral house, on a cosy afternoon towards the end of July, I 
popped out of her, as if in a tearing hurry to see how the real world 
looks like. She also tells me that no one was around at that time except 
Lord Venkateshvara in the form of an 
antique Tanjore painting above her 
head. My parents already had two 






born at my maternal grandmother’s ied 
home in Mysore. A 

When I was around three, I 
vaguely remember travelling with my | 





Be ose SE LNAEL BAB 


mother to her father’s village, Sosale AS A BABY (1950) 
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and having sat on my maternal grandfather’s lap. That is the only 
occasion I remember seeing him as he passed away in July 1955. 

After turning four, apparently I started pestering my father to admit 
me to a school because both my elder sisters were going to school. There 
was a small primary school, seven buildings away from my house and 
it was easy for my father to take a decision to admit me there. School 
timings were also comfortable: 9am — 12 noon and 2—4pm. As I recall, 
I carried only a slate and a slate-pencil to school, came home for lunch, 
took a nice little nap, and went back to school in the afternoon. Except 
the bearded owner of the school, known as ‘Samiyaar,’ and sitting on 
the floor, I don’t recall much. But I remember well that there was no 
carrying heavily-loaded bags to school or the hassle of homework. 

In the evenings, I had ample time to play with the children of 
Dr. Gururaja Rao (our family doctor who lived opposite our house) 
— Cheenu, Sudha, and Sukanya, all of whom were older than me, as 
well as my two elder sisters — Kanakalakshmi and Vasanthalakshmi 
(Vasanthi) until 6.30pm, around the big swing in the main hall of 
our house. Sometime, I went to the nearby temples with my mother. 
This went on for nearly two years. Meanwhile, two of my younger 
siblings, Raghuraman (1953-99) and Vijayalakshmi (b. 1955) were 
born. Around the time my younger sister Viji was born, my eldest sister 
Kanaka was identified with Type-A Diabetes. 

The first major change occured. 

My father who was employed with Military Engineering Services 
(MES) as a pipe-fitter got transferred to Khadakavasala, a village 
situated about twelve miles from Poona in 1956, where the National 
Defence Academy (NDA) was coming up. In a short span of time, my 
father realised that with his meagre income, he could not manage 
expenses at two different places. So he decided to shift all of us to 
Khadakavasala in May 1957 during the summer vacations, letting out 
our ancestral home to a Jain family. 

Khadakavasala had only a Marathi medium school and hence 
my father could not admit me and my elder sisters there. The nearest 
English medium school was in Poona. Most of the population living 
in Khadakavasala was some way or the other connected with the 
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NDA. There were couple of Tamil-speaking families around and 
we were spending our time doing nothing. As I had already passed 
my 2" standard, I could read a few of the Tamil magazines that my 
father brought for my mother and grandmother. My eldest sister 
Kanakalakshmi who was suffering from diabetes could not be saved 
due to limited resources and lack of medical facilities. On 12" July 
1957, before her twelfth birthday, she breathed her last in the small 
1 BHK house allotted to my father at Khadakavasala, where we had 
moved in a month earlier. 

That was the first major event that impacted me during my early years 
and perhaps prepared me to look at the world in a different manner. 

In January 1958, my grandmother’s younger brother Raghavan, 
who was a Principal of a college in Nellore, wrote a letter informing 
her that his eldest son Thiruvengadachari (alias Chellappa) would be 
getting married on 2°¢ February at Thiruvarur. In the letter he had 
mentioned that his third son Parthasarathy who was working at that 
time with Bhabha Atomic Research Centre, Bombay would be travelling 
from Bombay to attend the wedding and could accompany her 
to Thiruvarur since the train would pass through Poona. Raghavan 
wanted to ensure the presence of my grandmother, the eldest in the 
family, during the first wedding in his family. 

My grandmother decided to attend the wedding and take my 
elder sister Vasanthi along with her. She wanted to reduce some of the 
burden for my parents, who were managing four children from ages 
two to nine, none of whom were going to school. 

On the appointed day, my father took me along with him to Poona 
to drop my grandmother and sister at the railway station. While we were 
waiting at the station for the Bombay-Madras train to arrive, I started 
telling my father that I too would like to go with my grandmother 
and sister as I was feeling bored at home. My father said it will be 
difficult for my grandmother to manage two kids, and moreover I 
wasnt carrying any clothes for travel; after all, we had gone to station 
just to see them off. I started crying and creating a scene. 

My grandmother told my father to buy me also a ticket and said 
she would buy some clothes for me on the way. She further said that 
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this would help my mother to a large extent because it might become 
difficult for her to manage a grown up kid like me as compared to the 
smaller ones. My father always obeyed his mother! 

I could not have imagined then that I would be away from my parents 
for the next two years and would never visit Khadakavasala again in my 
life! 

We attended Chellappa’s wedding at Thiruvarur and then moved 
to Coonoor along with my aunt Kanakammal. Her husband A. V. 
Ramasawmi (1899-1980) who was then working as a Chief Engineer 
at Salem had bought (in 1956) a four bed-room palatial bungalow 
located in a seven-acre tea estate in Coonoor, perhaps with an idea to 
settle down after his retirement in 1959. The bungalow and the estate 
were in a village called Bellatimutta, a mile away from Bandisolai, 
which had a post office and was situated on the fourth mile of the 
Coonoor-Kothagiri Road. 

At that time, Sounderrajan (1932-98) and Nagarajan (1933- 
2008), second and third sons of my aunt, who were managing the 
estate and an electrical shop at lower Coonoor as well as Ramasawmi’s 
paternal uncle Rangaswamy Iyengar, who was over eighty, were living 
in that bungalow. There also was a cook by name Narayanan and a 
maid servant named Boru. There were a few gardeners working in 
the estate and Nanja, the supervisor, lived just outside the compound 
of the bungalow. The bungalow did not have electricity and huge oil 


lamps were lit in the evenings; it was really a sight to watch! 
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THE COONOOR HOUSE 
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As Rangaswamy lyengar could not move fast because of his age, I 
was helping him out with odd jobs. I also used to go out with Kaveri 
paati when she went into the garden to pluck greens for preparing 
dinner. I spent an enjoyable time in the gardens and estate with 
gardeners, their families and children apart from reading a few books. 
One academic year (1957-58) was spent partly in Khadakavasala and 
partly in Coonoor without attending school. 

I got the chance to read good stories in Tamil magazines and learnt to 
get along with even strange people. 

In May 1958 my cousin, Rajagopal (1928-2014), eldest son of 
Kanakammal and Ramasawmi, was getting married in Madras and so 
all of us from Coonoor went to Madras. My parents with my younger 
siblings also joined us from Khadakavasala. At the wedding, my father’s 
second cousin Krishnamachari (alias Madras Kitta) casually enquired, 
“What are the children doing?” My aunt Kanakammal explained about 
my father’s transfer to Khadakavasala, because of which my elder sister 
and I had to miss a year of schooling. She requested him to host my 
sister and me at his house in Egmore, Madras so that we could continue 
our education. During those days, it was normal to send children to 
relatives’ home for the purpose of education. 

Madras Kitta admitted Vasanthi and me to a Corporation school in 
Egmore, close to his house. Having lived a sort of royal life in Coonoor 
for a few months with salubrious climate and good care, living in Madras 
with unknown people and literally no care was like hell. I became a 
point of ridicule for Venkatesan, the only son of Madras Kitta, who 
was at that time a student of the Intermediate course. I also did a few 
errands to Madras Kitta’s niece who was doing her graduation, such as 
delivering her love letters! 

With blistering heat, lack of hygiene, and no personal care, I fell 
sick often and in a few months’ time, contracted eczema all over my 
body. Somehow we managed to complete the academic year (1958- 
59). My aunt’s fifth son Anand (1936-99), who was pursuing his 
BSc. (Agriculture) at Anand University in Gujarat, while returning for 
vacation to Coonoor picked us up at Madras. 
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Once I reached Coonoor, my grandmother ensured that I got some 
herbal treatment and within a few weeks I was cured of eczema, though 
it was pretty painful. During this time, my aunt’s fourth son Vivek (0. 
1935), was at Coonoor, having joined Pasteur Institute as a Research 
Assistant after his post-graduation in Veterinary Science at Patna. One 
night, Rangaswamy lyengar all of a sudden had a heart-attack and 
passed. away. 

Subsequently Vivek left for his higher studies to the US by ship 
from Cochin. He was very systematic and meticulous apart from being 
a fitness freak, which perhaps got rubbed to me to an extent later in 
my life. 

Hema Bhashyam (1930-2019), my aunt’s eldest daughter dropped 
her elder son Mukund at Coonoor because she found it difficult to 
manage two children all by herself at Porbunder where her husband 
was working with Indian Oil. I had some company to play in Mukund 
who was just four years old. My sister and I again spent a year (1959- 
60) at Coonoor without schooling. 

These couple of years before I turned ten, through travel and staying 
with relatives, exposed me to different types of people and situations that 
made me understand how my wise grandmother provided us silent support. 
It is during these formative years, concepts of karma and duty got seeded in 
my mind by observing my grandmother's approach to life. 

We returned to Bangalore in April 1960 and for a short while, 
we (my grandmother, Vasanthi, and I) stayed with my grandmother’s 
younger sister in Malleswaram, about six miles from our ancestral 
home. The Jain tenant to whom we had rented our ancestral home 
vacated a room for us so that we could move in. I was admitted to 
fourth standard in a nearby boys’ school and my sister to sixth standard 
in a nearby girls’ school. 

My mother and my younger siblings (who were seven and five by 
then) also joined us and they too were admitted to school. It was like 
a new birth all over again! We all started living together again as one 
family after a break of nearly three years. 


Fear and Freedom 


Freedom is pure observation without direction, 
without fear of punishment and reward. 
Freedom is without motive; 
freedom is not at the end of the evolution of man, 
but lies in the first step of his existence. 
— Jiddu Krishnamurthy (1895-1986) 


VEN WITH ALL THE materialistic comforts and a fair amount of 
understanding of life, the one thing that most of us will always love 
to have is freedom. With aspirations and expectations developed over 
a period of time since childhood, based on our understanding as well 
as family and social conditioning, it becomes increasingly difficult to 
reorient ourselves at later stages in life. We feel that we have lost that 


freedom. 


I was named Srinivasa Rangan formally at the time of the naming 
ceremony when I was a few days old; I am told that my paternal aunt 
started calling me Ravi and that remained my name in the family circle. 
When my father admitted me to the school some time during 1955, 
he gave my name as Srinivasa Rangan but I interrupted and told the 
school principal, “My name is Ravikumar.” Without much ado my 
father accepted. Thus began my understanding of freedom to choose, 
from the age of five. 

At the age of ten, I was treated very well by my teachers. I was 
leading the school during prayer time. Everyone recited what I had 
recited without knowing any meaning. I was made class monitor. 
When two teachers had differences, they used my shoulders to cry 
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on. It went to the extent that one of them took me to her home and 
requested not to believe whatever the other teacher had said. There 
was this headmistress, who used me as a courier boy to deliver her 
love letters. All this fortunately ended, as the school had only primary 
classes (up to fourth standard). I had to join a bigger school for my 
higher primary and higher secondary classes. 


‘There were two big schools and both were a little more than a mile 
from my home — St. Josephs Schooland Rai Bhadur Arcot Narayanaswamy 
Mudaliar’s School (RBANM’S). Perhaps because my father had studied 
in RBANM’S, he admitted me to that school. 





Initially I went by bus for a few days and found out that I had to 
wait for a long time for the bus, which was boring. After a month I 
decided to go by walk, as I had some company and ended up reaching 
around the same time. There was a big playground so I would leave 
home around half past eight for a 10 am class and had more than an 
hour to play in the morning. I played all sort of field games — football, 
leg-cricket, and (regular) cricket. After coming back home, I had a few 
friends in the neighbourhood and we formed a cricket team. 

Owing to my extrovert nature, I was also part of school’s debating 
team as well as theatre. Thus, through my higher primary classes 
(5" to 7 Standard), I developed a lot of confidence. My academic 
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performance was not affected because of all these extra-curricular 
activities. Sometimes, my headmaster Natarajan sir used to call me to 
his room, whenever the parent of a student who was involved in extra- 
curricular activities complained to him that because of these activities 
his son had not done well in academics. He used to tell them, “Look 
at this boy; he also participates in all the extra-curricular activities and 
still comes first for the class. We only provide opportunities and it is up 
to the students to utilize them.” 

During my higher secondary school years (1964-67) I had joined 
the Air-wing (of the National Cadet Corps) and participated in weekly 
parades and passed the ‘B certificate’ examination. At the back of my 
mind I was nurturing an idea of joining the armed forces, may be 
because of spending a few months in Khadakavasala where the National 
Defence Academy was established. 

It was during these years, I also started watching Tamil movies of 
Sivaji Ganesan''. During those three years I must have watched nearly 
forty movies. Though I was in the company of sports-oriented and 
cinema-crazy students, unlike them I did well in my studies. 

Only much later I realized it was mainly because of my family situation 
and the way my elders led their lives that I had felt the responsibility of 
doing well in academics. 

During my high-school days, I played a lot of leather-ball cricket. 
We had a team by name Cambridge Cricket Club because we were 
playing in and around Cambridge Layout, an extension to Ulsoor. 
‘The team was made up of boys drawn from neighbourhood in the age 
group of 13-17 years. Unlike these days, there were several grounds 
within the radius of one kilometre from my house. However, because 
of limited resources, we had very few protective gears. 

Two of my teammates were brothers, belonging to a Malayalee 
family and their father was a Subedhar in the Electrical & Mechanical 
Engineers (EME) Corps of the army. They were followers of Sathya 
Sai Baba'”. One warm afternoon sometime in May 1965, a few of the 
families living in the EME quarters boarded an army truck and went 


44 Dornc Goon, FEELING Happy 


to have a darshan of Sai Baba, who was then residing at Whitefield. I 
happened to be with my cricket friends that day, so I also jumped into 
the truck. 

At the Whitefield campus, devotees numbering over a thousand 
were sitting in two long rows facing one another with a spacing of six 
feet for Sai Baba and his entourage to move. We also joined them and 
sat on the ground eagerly awaiting Sai Baba to come out. People were 
loudly singing devotional songs to the rhythms of cymbals. 

After we waited for over thirty minutes, Sai Baba with his entourage 
came out and started distributing vibhuti just by squeezing his right 
palm to the devotees who were seated. Strangely he was not giving 
this to everyone. While I received it, a woman seated next to me did 
not. Having received it, I asked, “Baba, why didn’t you give it to her?” 
He simply smiled and proceeded. When I saw the woman next to me 
crying, I gave her some vibhuti and pacified her. While many might not 
have dared to question Sai Baba, being naive, I had no such qualms. 

During my schooldays, I also had similar opportunities to ask 
questions to Jiddu Krishnamurthy when he addressed a public gathering 
at Lalbagh, as well as Kamaraj and Morarji Desai when they visited 
my neighbourhood. While I felt I was brave, they perhaps must have 
thought that I was immature. 

During my growing years, I was tormented with quite a few 
diseases — jaundice (1961 and 1964), para-typhoid (1967), and 
diphtheria (May 1970). While I was suffering from diphtheria I stayed 
all alone in the Jsolation Hospital for five days. Within a short time after 
recovering from diphtheria, I had met with a major road accident (July 
1970). Apparently I was lying unconscious on the road and a passerby 
admitted me to Bowring Hospital. Based on my feeble utterance of 
“Ulsoor” to his repeated question, “Where do you live?” he brought 
me in an auto to Ulsoor without knowing the address. Fortunately, 
one of my schoolmates identified me when the auto was passing by and 
brought me home. 

On all these occasions, I did not go through the emotion of fear. 
‘This was initially due to my ignorance about the problem that I was in. 
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However, as I grew up, I started practicing to emotionally disconnect 
from the outcomes, to avoid fear. Even as recently as October 2008, 
when the polyp in my right nostril was diagnosed as malignant, a day 
or two before my surgery, I dropped my son Hari to the airport (as he 
was leaving to the US to attend a conference) without informing him 
about my problem. 

Over a period of time, I understood that I am enjoying my freedom 
primarily because I do not allow fear to engulf my mind. 

Some of the habits that I cultivated due to association of certain 
friends during my college days like enjoying smoking or drinking were 
mainly to justify to myself that I don’t become slave to fear of acquiring 
any disease and also assure myself that I have the ability to control. 
Even my becoming an entrepreneur after serving ten years as an R&¢D 
engineer in a reputed public sector was more to retain the locus of control 
over my future to myself, rather than the desire to create wealth. In the 
same vein, when some of the practices in domestic business were not 
aligning to my value perceptions, | did not hesitate to come out from 
the businesses that were financially doing very well, though I was a co- 
founder. 


I never wanted to compromise on my freedom of thinking and doing. 


If we want to enjoy freedom, it is essential that we develop the 
required courage and conviction in ourselves. It is also based on the 
values that have been embedded in us by our family and society. 


Nature and Needs 


UMAN LIFE IS a mixture of necessity and freedom, chance and choice. 
‘The freedom of choice and how each one exercises it will depend 
on the nature and how the individual perceives the needs. 

With his limited income, my father could barely manage to meet 
family needs during my childhood and adolescent years (1950s and 60s). 
I was born and grew up in the ancestral house where I presently live. 
This was bought by my great grandfather in 1877. Our house happens 
to be spacious (by Bangalore standards), so relatives visited regularly 

and there were times when their stay stretched for longer periods. 





ROW I VENKATESAN (WITH LATHA), VASANTHA, ANAND, INDIRA 
ROW 2 HEMALATHA, KANAKAMMAL, VIJI, RAVI 


Growing up amidst different people exposed me to varieties of human 
nature. I also understood the economic pressures that my parents were 
subjected to, though they had never expressed it. 
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This motivated me to do well in my academics and score good 
marks in my tenth standard examination. I secured the National Merit 
cum Means Scholarship, which was given based on the percentage 
scored (more than 80%) in the the tenth standard Board exams and 
the annual income of the parents (less than %6,000 per annum). The 
scholarship was six hundred rupees a year during my Pre-University 
Course (1967-68) and one thousand two hundred rupees a year during 
the five years of my engineering course (1968-73). The scholarship 
amount had more than met all my needs — academic and personal — 
during my college years. 

In early 1971, my elder sister got 
engaged and my father was desperately 
trying to organise funds, but nothing 
worked out. He had no alternative but to 
sell a portion of the house (a little less than 
a third). With the money he obtained from 
the sale, my sister’s wedding was performed © 






at our home. On the day of the wedding, I 
had my sixth semester examinationsandtwo | | 

of my younger siblings had Pre-University i i 
examinations. A few of my relatives and ULSOOR HOUSE (c. 06 3) 
friends helped in managing the logistics. Immediately after my exams, I 
had to undertake some modifications at the back of our house (because 
of the sale) and had to complete it before the beginning of the next 
semester. 

We had additional rental income by letting part of the house for 
the period 1960-71. But after selling away the rear portion of the 
house, because there was no independent entrance to the back side of 
the house, we did not have a tenant. In late 1972 I initiated a project 
to convert two of the front rooms of our home (facing the main road) 
into commercial spaces, so that they could be given on rent. This 
would help augment our family income. I rented out the modified 
commercial spaces to two Malayalee Christians — one had a shoe shop 
and the other, a department store. I spent some of my free time during 
evenings and weekends in one of these two shops. 
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My entrepreneurial baptism was informally solemnised here apart from 
my picking up the rudiments of Malayalam. 

Fortunately, within a few months of my graduation (1973), I 
was selected by the [Indian Telephone Industries Ltd. (IT1) through a 
competitive process of written examination, group task, and interview. 
‘The department store was running successfully and my tenant needed 
more space to expand his business. I suggested him that if he can 
fund the cost of building on the first floor as much area that he would 
require for expansion on the ground floor, then I would treat that 
amount as rental advance. He agreed for the suggestion and requested 
me to maintain the construction account. Thus, our ancestral home 
was converted into a two-storey building in 1977. 

After joining ITI, I enrolled for admission to an executive post- 
graduate diploma program in Industrial a ical 
which was just launched by the ¥ 3 
Department of Commerce, Central ae: 
Gilles on From my earliest L AX Ss” 2 B LU By 

MOUNTAIN 
boyhood years, I read a lot of 4 ifeof/.RD. Tata 
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Tamil weekly magazines and from 
my high-school days, I read a 
great deal of English magazines pees 
and novels. After enrolling in a 
management course, my interest 
got shifted to reading about 
successful businessmen — _ the 
Tatas, Birlas, Goenkas, Oberois, 
etc. I was particularly impressed 
with the management style of J. R. 
D. Tata, which perhaps triggered 
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my entrepreneurial spirit some 
time later. 

In 1993, when I had gone to The Oberoi, Bangalore to make a 
reservation for a Srilankan customer of mine, I happened to chat with 
one of the Sales Managers. I casually made a mention of having read 
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about Mohan Singh Oberoi, the founder of The Oberoi Group of hotels, 
and was motivated by him. The Sales Manager requested me to come 
over to the hotel in the evening. To my surprise, I was introduced to 
P. R. S. Oberoi, the son of Mohan Singh Oberoi, who gifted me a 
biographical book on his father. 

By the time I completed my post-graduation in Business 
Administration specializing in Marketing (1979), I had obtained a 
promotion and had completed installing a few of the newly designed 
tele-control systems for /ndian Railways. Having derived satisfaction as 
an R&D Engineer, I was looking forward to new challenges. 

My interests were changing faster than I could act. So I decided to 
create a framework to bucket the different types of needs I have to fulfil, 
as well as the mindset that I must possess to get the desired outcomes. 


TYPE OF NEED DRIVER NATURE/ POSSIBLE 
MINDSET OUTCOMES 
Basic Need Instincts Survival Sense of instant 
satisfaction 


Emotional Aspirations, | Control, Sense of security 
Need Recognition | Administrative, | and power 
Rules-driven 


Economic Materialistic, | Wealth-seeking | Sense of growth 
Need Status- and achievement 


consciousness 


Spiritual Universal Sharing out of 
Need Spirit compassion and_ | fulfilment 
understanding 


This framework helped in maintaining a neutral mindset, because 
of which I developed the required attitude based on the perceived need 
and the possible outcome. As I progressed in my life, this framework 











also helped me come out from some of my ventures and projects where 
I could not convince my partners to fall in line with my approach. I 
don't have any regrets, as I value peace of mind more than anything else. 


Learning: Purpose and Process 


What you have learned is a mere handful; 
what you haven't learned is the size of the world. 
— Auvaiyaar (13 century cE Tamil poetess) 


HILE KNOWLEDGE AND Technology have become the key 

drivers for today’s world economy, sensationalism has become 
the key for all forms of media to sustain and grow their businesses. 
Because we depend on the media for information and entertainment, 
it can become a major source of distraction for serious learning. For 
this reason, focussed learning has become an essential requirement to 
conduct our lives meaningfully and be happy. 

We are not born with the required knowledge and skills to conduct 
our lives. Knowledge comes with learning. Skills develop with doing. It 
is essential that the /earning process becomes a source of joy rather than 
a painful practice. 

I recall that in my very young days I loved to be with people; it might 
be in a room or ina playground. I was a compulsive talker. When I had 
an attack of diphtheria (1970) and was admitted to lsolation Hospital, I 
had to be alone for almost five days. This is perhaps the longest duration 
I’ve had to remain silent and so I used it for contemplation. Within a 
couple of months after this affliction, I met with an accident on the 
road and was unconscious for more than twenty-four hours. I even lost 
a few teeth and had to use partial dentures. 

These episodes happened while I was in the thick of my engineering 
education. Without any structured learning process the above experiences 
toughened my mind to face realities in the future. 
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Though we all know the purpose of learning is to develop the 
required knowledge in a particular domain, it seldom happens that way, 
especially during the graduation years. 

The transformation from the playful years in school to a hectic college 
life itself was a challenge. 

Apart from the biological and psychological changes that are 
normally associated during those years of adolescence, I had to handle 
totally alien subjects that I could hardly understand. Further, most of 
my academically focussed classmates resided in South and West Bangalore 
while I lived in the East. Hence, there was not much opportunity for 
me to discuss or do combined study with my classmates. Fortunately 
during my childhood and youth, we had neither television (except as 
a subject in my tenth semester) nor telephone (not even a landline at 
home) to distract me. I had most of my waking hours for my studies. 

Throughout my engineering course, I had to rely mostly on books 
borrowed from different libraries in addition to the college library — 
American Centre, British Council, Canara Bank Book-lending Library, 
Indian Institute of Science (USc.), and Aeronautical Development 
Establishment (ADE), where a friend of my cousin was employed. 
Cycling to all these libraries and preparing notes from the borrowed 
books was a great experience and this method of preparation helped 
me in the long run. 

My paternal grandmother's younger brother Prof. M Narayana 
Iyengar, who lived in Malleswaram, was a Professor of Mathematics and 
could solve any mathematical problem at any hour of the day. Every 
week I would go over to his house directly from the college and spend 
some time there. This helped me secure good marks in Mathematics. 

As much as cycling around Bangalore during those five years was a good 
physical exercise that helped as a strong foundation for my body, visiting 
many libraries and preparing notes laid foundation for my mind. 

An interesting segment of my engineering education was the all- 
India tour that I went along with my classmates and a lecturer for 
two weeks (1972) visiting Madras (Chennai), Calcutta (Kolkata), 
Chandigarh, Shimla, Delhi, and Bombay (Mumbai). We had to cancel 
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Hyderabad because of some agitation going on there. The cost of the 
circular ticket was just seventy-two rupees. Though reservations had been 
made for our stay in each of the cities, wherever I had relatives, I broke 
away from my team during the evenings and stayed with relatives to 
join them again the next day for industry visits. 7ravelling and visiting 
industries across India was a huge /earning experience. 

During my final year (1972-73), I volunteered to be the Class 
Representative. I took the initiative in organising a seminar to present 
the projects that students of my class had undertaken as part of the 
curriculum. I requested Dr. B. S. Sonde, the Dean of the Electronics 
and Communication Department at IISc. to be the Chief Guest for 
the seminar. I also took the initiative in bringing out a Class Journal, 
putting together synopsis of these projects along with a few stories, 
poems, and jokes they wrote. Being the editor of this magazine, I met 
the Vice-Chancellor of Bangalore University (BU) Prof. Narasimaiah; 
Dr. Ramaiah, the Principal; Prof. Parameshwaraiah, the Head of the 
Department; and a few other professors to get their messages. To bring 
out the magazine, I worked with the typists of Electrical & Electronics 
Department to cut the stencils, which were used to make copies by 
cyclostyling (as there was no computer or paper-copier machine those 
days). 

All these experiences helped me during my entrepreneurial years and 
in Rotary. 

The real learning happened only when I joined /ndian Telephone 
Industries Limited (ITI) as a Research and Development (R&D) 
Engineer immediately after my graduation. I was part of a team of 
three engineers who were given the responsibility of designing Remote 
Control and Telemetry System for Indian Railways (including the Calcutta 
Metro) and Electricity Boards. The other two also were freshers like me. 

Working as a member of the design team, interacting with 
many groups within R&D division and other divisions like System 
Engineering, Pilot Production, etc., as well as meetings with the top 
management for reviewing the progress of the projects gave me an 
insight into various systems. This motivated me to join part-time post- 
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graduate courses in management (1974-75 and 1977-79) at Central 
College. 

In 1976, ITI was having discussions with a French company to 
jointly manufacture telemetry and tele-control systems which fizzled 
out later. However, the possibility of collaboration motivated me to join 
Alliance Frangaise and learn French for a year. As the microprocessor 
was just then invented and we had to do programming on the chip, I 
joined a post-graduate diploma in Software Engineering at IISc. later 
(1981-82). While working with ITI, I also ventured to become a part- 
time entrepreneur (1979-84) and the learning became more intense. 

However, constantly I was also conscious in fulfilling responsibilities 
towards my family — may it be modifying our ancestral home or 
supporting education or marriage of my younger siblings. One such 
responsibility was my own marriage, which initiated me totally into a 
new life. 





HEMA AND RAVI (1980, BANGALORE) 


Values: Perception and Practice 


Life is fundamentally a mental state. We live in a dream world that we create. 
Whose life is truer — the rational man of action pursuing practical goals of 
personal happiness and wealth or the philosophic man who lives in a 
world of theoretical and metaphysical ideas? We ascribe the value quotient 
to our lives by making decisions that we score as either valid or invalid 
based upon our personal ethics and how we think and behave... 
— Kilroy J Oldster (in his book Dead Toad Scrolls, 2016) 


Y NATURE, I did not have great passion for anything. I really enjoyed 

my carefree childhood years. As I was born and brought up in a 
joint family environment, based on my observation of elders in my 
family, I learnt to be responsible in whatever I took up. This made me 
a duty-conscious person. Perhaps because of this, most part of my early 
schooling days—at least till I entered high school (1964)—I was given 
the responsibility of being the lead singer for reciting prayer at the 
school assembly as well as class monitor. I was also elected the School 
Captain during my seventh standard. I was chosen on several occasions 
to represent my school in inter-school debates and a few of the sports 
events. Whenever I was representing the school, being a duty-conscious 
boy I always thought that it is my responsibility to win a prize for the 
institution. 

In this manner, responsibility was one of the earliest values that got 
embedded in me during my early years. 

As my teachers gave me opportunities to bring out some of the 
innate potential that I had, I developed respect for them and this respect 
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over a period of time became gratitude, another value that was seated 
firmly in my mind. During the later part of my life, this sense of 
gratitude also developed towards immediate elders in my family because 
they gave me complete freedom to do whatever I did throughout my 
initial growing years. 

From the time I entered high school, I was fanatically interested in 
watching Tamil films, mainly the ones in which Sivaji Ganesan was the 
hero. This went on for three years. Although many of my classmates 
would bunk classes to watch movies, I never did that because my father 
was an avid movie-goer himself and did not have any objection to my 
watching movies. There was no need for me to tell lies or bunk classes 
to watch a movie. 

Upon entering college, I saw a few people indulging in copying — 
not only the assignments and laboratory/workshop records, but also in 
exams. This was initially shocking but I got used to it over a period of 
time. As a student of the first batch of Electronics and Communication 
Engineering with the semester scheme, I did not have much time to 
look at anything else for the greater part of five years (1968-73) until 
I completed my graduation. Working hard to move from one semester 
to another with a first class was my only aim. 

It is during my employment years (1973-84) and later as an 
entrepreneur (1984-2001) I understood more about the need and 
importance to hold on to my perceived values. I developed a Value 
Table to bucket them appropriately to keep my conscience clear. 


TYPE OF VALUE OUTCOMES 
Relationships 


2 | Utilitarian value | Emotions (includes Transaction of 
aspiration and perception) | Product or Service 


3 | Economic value | Intelligence Monetisation of 
Knowledge or Skill 

4 | Universal value | Wisdom General welfare of 
everyone around 
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During my turbulent times, both at my work place and family 
situations, this bucketing of values and knowing the drivers behind 
them helped me in choosing the right value for the situation, since | 
had an understanding of the possible outcomes. 

Just to elaborate, let me briefly narrate what I went through within 
the span of a single year: 1989. At that point, I was managing three 
enterprises that I had co-founded; I was anointed as President of the 
Consortium of Electronics Industries of Karnataka (CLIK); being a part 
of a joint family, I had to attend to my father (aged 73) who had a heart 
ailment and my wife (aged 32) who suddenly developed Rheumatoid 
Arthritis; we also had two young children (aged five and two). 

Having been a duty-conscious person right from my early years, it was 
possible for me to sail through such situations, fulfilling both my professional 
and family responsibilities, thanks to the value framework. 

Not wanting to compromise on my 
perceived values, I came out of businesses 
that were financially doing well. In 2003, 
I suggested to my son Hari and nephew 
Naresh (college-going students then), 
knowing their flair for writing, to write 
a book that brings out the importance 
of human values through a life sketch of 
my mother. They both readily agreed and 
the resultant book was Roots and Wings. § 
The book was well-received and later @ 
translated into Kannada (by my mother- 
in-law, Smt. Malathi Rangaswamy) and 





into Hindi (by my cousin’s husband, Dr. 
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Dharamraj Vaghela). This was my way of 

perpetuating personal, family, and social values to the next generation. 
As Aristotle said, the ultimate value of life depends upon awareness 

and the power of contemplation rather than upon mere survival. However, 

life and time are the world’s best teachers. While life teaches us to make 

good use of time, time teaches us the value of life. 


Routine and Rigour 


IKE THE ADAGE ‘Practice makes a man perfect, we have generally 

been trained to follow some sort of routine — from the time we get 
up from bed until we go back to it. As we grow up, we follow a few of 
them but give up many, mostly due to lack of time or not finding value 
in them. In some sense, routine helps embed in the memory certain 
information, because of which an activity is done mechanically without 
applying intelligence; consequently one doesn’t derive fulfilment and 
satisfaction. 

As the environment and circumstances were changing often 
during my early years (fifth to tenth), I got used to uncertainties. 
This considerably brought down my expectations. As a student of 
engineering (1968-73), to break the monotony of assignments, tests, 
and examinations, I used to volunteer my time to some activities that 
kindled my interest. 

One such activity was volunteering my services for the Fifty-eighth 
Indian Science Congress that was hosted by Bangalore University during 
3 to 7 January 1971. I was assigned the responsibility of taking care 
of seventy delegates comprising mostly professors from various Indian 
universities and a few research scientists. 

‘The delegates were housed in the boys’ hostel of the St. Joseph’ Arts 
and Science College and | was allotted that premises. I was given the 
list of delegates and was informed that they would start arriving from 
the afternoon of 2*¢ January. That morning, I reported to the hostel 
warden, Br. Madtha, in order to get familiarised with the hostel, the 
staff, and the amenities available. I requested Br. Madtha to introduce 
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me to the hostel staff who would be servicing the delegates — the cook, 
the house-keeping staff, and the room boys. After introducing myself, 
I explained to them about the conference and the guests who would be 
staying in the hostel so that they will be more serious about the task at 
hand. I informed them that I will be also staying there and will be one 
among them for the next six days to serve the guests and ensure their 
comfort. 

As the delegates began arriving, I requested them to fill up a form 
to include their morning / night preferences of beverage and details of 
any specific ailments that they have, apart from other mechanical data. 
‘The next five days, I had a hectic time from five in the morning to as 
late as midnight. The university had given two buses for transporting 
the delegates to the conference venue (Central College grounds) and 
my responsibility ended after they boarded the bus in the morning. 
It began again in the evening when they returned, until much after 
they all retired to bed. So I was busy from five to nine-thirty in the 
morning and again from five-thirty in the evening until midnight. In 
between, some of the delegates came back to their rooms and had some 
requirement or the other. I had to accompany couple of delegates to 
hospital some evenings because they fell sick. 

One of the delegates, Prof. B. N. Banerji from Calcutta, who was 
more than eighty years old, engaged me in long conversations during 
the nights, talking about his association with Thomas Alva Edison 
(1847-1931), the inventor of the incandescent lamp, among several 
other things. Even after the conference, he would regularly write letters 
to me until his last breath (which was informed to me by his son by 
means of a letter). 

There was another delegate, Dr. V. G. Kher, a professor of Physics 
from Nagpur University who was blind and a devotee of one Meher 
Baba. He used to narrate his spiritual experiences and wrote almost 
four pages in my autograph book about Meher Baba, when I requested 
for his advice to me. Thus, in a short span of five days, I had the 
opportunity to interact with several senior professors and researchers. 
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Age was no bar in making human connections. On the final day, I 
mana-ged to get sixty-four of them write some advice (and/or testimonial) 
with their signatures in my autograph book. 
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Another activity for which I had volunteered during my engineering 
days was to support Prof. Gopalakrishna Adiga (1918-92), a well- 
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known Kannada poet, in his election campaign during the 1972 
general elections for the Bangalore parliamentary seat against Kengal 
Hanumanthaiah (1908-80), former Chief Minister of Karnataka. I 
worked almost sixteen hours a day for fifteen days pro bono, managing 
the election office that was established in my residential area as well as 
canvassing. Unfortunately Prof. Adiga lost the election but I gained a 
few friends and a lot of experience. 


These voluntary activities required as much time and efforts or sometimes 
even more than what I was giving to my engineering examinations. Though 
I wasnt specifically trained in such activities, having taken the initiative, I 
committed totally to the process, without worrying much about the results. 

When I joined the R&D department of ITI, initially I found 
the working system intriguing because I was used to freedom. Over 
a period of time, along with other members of my design team, | 
created a friendly ecosystem with our sub-staff and colleagues. It took 
considerable efforts for me to convince my seniors about my non- 
hierarchical approach because they believed in the top-down approach. 


During my years as an entrepreneur, I practiced simplicity and 
transparency in my management approach, which I found generally 
uncommon in the business community. I also realised over time that many 
people work out of fear or necessity of money, rather than duty or enjoyment. 

We require rigour not just to achieve the set goals, but to derive 
fulfilment from our work. Rigour comes more from passion or 
responsibility and also from training. Sometimes routine is a requirement 
for developing rigour, as disciplining oneself plays an important role in 
developing focus. 

Routine can also become frustrating, if the importance of rigour is 
not understood. However, too much of routine kills creative thinking 
and one must be conscious enough not to get into many fixed routines, 
lest one can lose out on creativity. 

Routinize the routine. Do things that are not important to you 
with the least energy so that it leaves you with more energy for other 
things. 


Belief, Trust, and Faith 


Faith consists in believing when it is beyond power of reason to believe. 


— Voltaire (1694-1778) 


| leans HAVE been three or four years old when my mother started 
teaching me Sanskrit shlokas. She recited many such shlokas in the 
early morning and also during the day when she was relatively free. 
Because of this, by default, some of them got embedded into my 
memory. The shlokas were taught by my mother, who has taken so 
much care of me, so I believed that reciting them would make me 
happy and successful. Almost until my adolescence, I regularly recited 
some shlokas. Once I entered my teens, my curiosity, peer group, extra- 
curricular activities, and academics occupied most of my mental space 
and reciting these shlokas reduced. After I turned sixty, when I tried 
to understand the meaning for these shlokas, I found that they mainly 
praise with gratitude the various forms of nature or the Supreme. 

In 2015, when my mother desired that some of 
the shlokas that she was regularly reciting be given 
to her children, grandchildren, and their families, I 
had them published in the form of a booklet — Stuti 
Samputa — and distributed to a few relatives and 
friends on the occasion of her 88" birthday. 

While I was in teens, I recited some of the 
shlokas during the examination season or when I was 





unwell as they helped to calm my mind. During my 
initial adolescent years, I believed that the shlokas I 
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recited had some positive effect on my performance. 
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When I entered my engineering course, these beliefs slowly vanished; 
I had to put more efforts in understanding the subjects with reference 
to real-life applications. By the time I completed my engineering and 
landed in a plum job, I realised the importance of knowledge and skills 
— the two essential elements to handle real-life situations and human 
relations for comfortable survival. 

Only after I entered the entrepreneurial world I realised the need 
to understand the concept of trust. From my childhood I was trained 
to walk my talk and generally I trusted whoever I came across in my 
life. My colleague in the production department at ITI wanted to 
place an order for instruments; I didn’t have a registered enterprise, so 
I approached a good friend of mine (a supplier to ITI), requesting him 
to take the order in his company’s name and pay me the money after he 
received payment from ITI. He agreed with a condition that I should 
give him ten percent of the bill value as service charges! | went ahead 
and supplied the instruments through his company. To my dismay, 
even after two months of delivery, I didn’t receive the payment from 
my friend. I checked up with the accounts department of ITI and they 
informed me that the payment was made some time back. When I 
followed up with my friend giving the details of payment made by ITI, 
he paid the money with great reluctance; of course after deducting ten 
percent and without any apology for the delay! 

During my initial year of business, I believed everyone and felt 
cheated on several occasions — customers not making payments as 
promised, suppliers not delivering in time, employees not turning up 
for work on crucial days, and so forth. 

Over time I learnt to move away from such persons, who were not 
serious about the purpose of their action or could not understand my point 
of view, which I had developed based on a value framework. Thus, the 
number of people I could rely upon came down over a period of time! 

A few years after becoming an entrepreneur I realised the fact that for 
reasons best known to them, many Indian entrepreneurs do not walk their 
talk, though there may be a few exceptions. Even those in the corporate 
world create hype about themselves and their products or services, beyond 
the actual value, thus exploiting the ignorance of the common man. 
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I grew up with a strong value system giving importance to honesty, 
integrity, and sincerity, but I realised that these are generally uncommon 
in businessmen because their focus is mostly on making profits. 

After a few years of being in business, I started realising that | 
was good enough to initiate and manage start-ups because it called for 
visioning and hard work at low cost or no cost to the enterprise. I also 
understood that though I had the knowledge, I did not possess the 
required skills or networks to take the enterprise to the growth phase or 
scale it up. Scalability required developing specific strategy, leveraging 
networks, focusing on monetising knowledge and skill. This was one 
of the reasons, I was managing three different enterprises, two of them 
having smaller revenues. So although I was an entrepreneur for nearly 
two decades, I did not create wealth. But I was fortunate not to be a 
burden on the taxpayers or my family, having repaid all the loans that I 
had borrowed as promoter-guarantor from various financial institutions 
and private lenders by the time I exited my business (2001). 

Although I registered for PhD at a late stage in my life (2002) I 
was quite comfortable to deal with it, for it did not involve strategy 
or brand building. It was like another start-up experience, but without 
financial implications. So also was my experience with social-work; 
most of the service projects that I worked on involved the Rotary 
Foundation or Corporate support, which have a well laid-down structure 
and management system in place. 

Unfortunately many of us treat belief; trust, and faith as identical 
although there are significant differences; this puts everyone at a 
disadvantage when we communicate. I believe the differences between 
Belief, Trust and Faith hold great insights about how we act in our 
professional, business, social, and personal lives. These also include 
how we manage difficult conversations, how we interpret information, 
what keeps us motivated, and how we mentor others. 

Humans generally believe in the Almighty for the sake of any one or 
more of the three Ds — to fulfil desires, to get out of disease | distress and 
to detach from senses and relationships. Once the experience continues 
to be positive, belief turns into devotion over a period of time, which is 


nothing but faith. 


Seeds of Entrepreneurship 


Entrepreneurs, by definition, shift resources 
from areas of low productivity and yield 
to areas of higher productivity and yield. 
Of course, there is a risk they may not succeed. 
But if they are even moderately successful, 
the returns should be more than adequate 
to offset whatever risk there might be. 
— Peter EF Drucker (1909-2005) 
in Innovation and Entrepreneurship 


mM ANCESTRAL HOME (bought in 1887) is right in the middle of a 
commercial area. It’s a mile away from the main business district 
of Bangalore — Mahatma Gandhi Road, Brigade Road, and Commercial 
Street. Some of my friends from the early years hailed from business 
communities. Perhaps because of the environment in which I grew up 
and the association of boys from the business communities, seeds of 
entrepreneurship were sown in my subconscious mind even as a lad. 

I was fond of reading a variety of books and also received a few of 
them as prizes. My school—RBANM ’S—had a wonderful tradition 
of gifting well-chosen books as prizes for the various school events 
conducted. In 1965 I put all my books together under the name ‘La/ 
Library because I was very impressed with our then Prime Minister Sri. 
Lal Bahadur Shastri. I used to lend these books to the neighbourhood 
children for fifty paise per book for a week. Though there were not 
many takers, concepts like encashment of presumed assets had sprouted 
in my mind. 
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Around the same time, I also remember collecting fifty paise from 
the children of my neighbourhood in exchange to showing them a 
film. I had a collection of some old cut films of movies. I would stick 
them together, ask my brother to hold a mirror against the sun, and 
direct the light on to a hole in the cloth covering the window, which 
enabled the projection of the film with a lens on to the wall. That was 
amusing for the audience more than the entertainment gained from 
watching the film itself. 

When I joined ITI, I found that some of my colleagues had 
difficulty reserving their railways tickets or movies due to time 
constraints. I established Jntegrated Consumer Services in 1975. I would 
ask my brother who was a graduate student and had some free time to 
book the tickets and charge a fee for the services. The enterprise lasted 
only for a very short time because my brother joined M.Sc. and did not 
have time for such errands. 

After working in the R&D department of ITI for some time, 
having designed and installed electronics equipment, it was relatively 
easy to solve some of the technical problems posed by some of my 
colleagues in the production and maintenance departments. 

In August 1979, I received an intercom call from one of my 
colleagues from the production department, requesting me to visit him 
because he had some problem with an electronic counter. I visited him 
along with my project mate. We identified the problem and fixed it. 
My colleague was relieved and profusely thanked us. I was curious to 
know the price that my colleague had paid for the counter because 
it was supplied by a leading State Public-Sector Undertaking. I was 
shocked when he revealed the price; it was nearly four times more than 
what I had estimated. When my colleague told me that he planned to 
replace the counter, I asked him if he would be interested in buying 
a minimum of ten counters if the price was to be a quarter of what 
he had paid. He replied that he would not have any problem as the 
total value that I had quoted was less than twenty-five thousand rupees 
(because that could be procured without going for a tender). With this 
I began my part-time entrepreneurial journey. 
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Immediately after I got married to Hema, her maternal uncle 
Raghunath Kandade, a well-established entrepreneur from Bombay, 
visited me in August 1980. He was manufacturing disposable 
thermocouples and associated instrumentation for steel industries 
and foundries. As the instrumentation was conventional recorders, 
he wanted them to be replaced with modern electronics equipments. 
Because of my professional experience, he requested me to take up 
both development and production of various electronic equipments 
for measuring temperature of molten metal, carbon and oxygen 
contents in the molten metal which decide the quality of castings. As 
I had already formed a partnership firm with one of my ITI colleagues 
in 1979, we started developing and manufacturing equipments to the 
specifications given by Kandade. 

By the time I decided to come out of the secured public sector 
company job to become a full-fledged entrepreneur in 1984, my share 
of profits from our part-time enterprise amounted to more than my 
annual salary. 


Options and Obsessions 


Obsession is just another round on the merry-go-round of unfinished business. 
— Dale Andrews (author of Things I Say to Myself) 


| ed OPPORTUNITIES with reference to my learning competence and 
ability to sustain. Born to middle-class, duty-conscious parents who 
lived in a joint family, during my adolescent years I did not develop big 
ambitions. At every transition point in my life, regardless of the various 
options | had, taking care of the family was a sort of obsession. 

After completing my tenth standard (1967), I was prepared to 
start working in case I could not continue with my studies. I was 
fortunate to continue my studies because I received a National Merit 
cum Means Scholarship. On completing my one-year Pre-University 
Course (PUC) in St. Josephs College, | had three options — join B.Sc. 
(Honours), Engineering, or Medicine. I knew very well that I was not 
cut out for Medicine. My main objective of graduation was getting a 
job. I had scored well in Physics, so I could easily get an admission to 
B.Sc. (Physics Honours) in St. Josephs. | joined the course and started 
attending classes. 

Within a few days of joining the college, I visited my father’s uncle 
Prof. Narayana lyengar and told him about it. He took out the previous 
day’s newspaper and showed me the news of Bangalore University 
starting a new branch of engineering, Electronics and Communication, 
from the 1968-69 academic year. He said, “Future career opportunities 
lie in technology. Apply for this!” and added in a jocular vein, “If you do 
a B.Sc. and then perhaps an M.Sc., you may land up with a teacher's 
job like me!” 
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Based on his advice, I visited the Department of Technical Education, 
collected the application form for B.E. and applied for it the very next 
day. Within a week I received an admission letter to join then University 
Visvesvaraya College of Engineering (UVCE). In the bargain, I had to 
forego the fees that I had paid for the first year of B.Sc. (Hons.) 





UNIVERSITY VISVESVARAYA COLLEGE OF ENGINEERING 


After I completed engineering, I had three options — higher studies 
in India, higher studies abroad, or employment. I had applied for a 
post-graduation program at the Indian Institute of Science (1ISc.) and 
written to a couple of professors at universities in the United States. 
I had also applied for jobs in Public-Sector Undertakings (PSUs). I 
did not get admission to [Sc. The process of selection was taking a 
long time in the PSUs, so I decided to take up a job at Avalon Products 
Pot. Ltd., a local company manufacturing automotive components, as 
a ‘Design Engineer — Trainee.’ 

Meanwhile, I also received responses from professors of Case- 
Western University and Ohio State University with the application form 
for a master’s program. They said that I have to clear TOEFL and GRE 
(Aptitude) and further mentioned that it should not be a problem to 
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get some fellowship and fees waiver in second semester based on my 
performance. When I informed my father about this, he said that he 
would be retiring in the course of the next three years and that I should 
better look for a job in Bangalore itself, because I had three younger 
siblings who have to be nurtured. 

Though new opportunities were emerging in the seventies, as I did 
not have any plan of my own, I was happy going to Avalon Products 
as graduate trainee and spending my evenings in one of the two shops 
that I had rented out in our premises. 

In January 1974, I received the appointment letter from ITI with 
a bunch of forms to be filled up. After fulfilling all the formalities of 
obtaining a character certificate from a Judge and a medical certificate 
declaring that I was fully fit (with 20-20 vision better than -4.0 in both 
eyes), I joined ITI on 6" March 1974. 

After joining ITT, I decided to pursue higher studies in Management 
through part-time higher education programs. In 1979, I utilized an 
opportunity to sell few instruments to the production department of 
ITI through a friend’s firm. This ignited my entrepreneurial aspirations. 
Around the same time I got engaged to Hema and our wedding took 
place on 2™ May 1980. 

‘The next year was spent in establishing rapport with my newly 
married wife — mostly going out for movies and short trips within 
India. With part-time business doing well, I had to take a call — to 
continue with the job or become a full-time entrepreneur. We were 
living in our ancestral home and Hema had a full-time job, so I decided 
to take a plunge into the entrepreneurial world in early 1984. 

By 1991, the three start-ups that I had initiated in 1979, 1984, 
and 1987 had grown into stable enterprises; but coping with growing 
demands of business and family was becoming tough. Having made up 
my mind to come out of business, I thought of three options — 

* establish a trust to promote a training institute 

* take up a professional course like a CA Program or register for PhD 


* establish another enterprise 
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I went ahead and registered Kaveri Trust (1993) with me and Hema 
as trustees along with my auditor CA Suresh. 

When I asked my auditor if I could take up the CA program, he 
laughed at my idea and said that it would be better for me to become 
an advisor or a consultant aligning with my experience. 

I met Prof. Gopal Valecha of Indian Institute of Management, 
Bangalore to discuss registering for PhD. Citing his own case he said, 
“Tt was really difficult to come out of a well-paying government job to 
pursue my passion — research. If you are serious, you have to commit 
yourself fully for four to five years.” 

In 1992 I was a co-founder of a consortium company to promote 
exports of electronic products along with a few members of CLIK. 
I chose to take up the responsibility of managing the consortium 
company on a full-time basis. 

While the company grew steadily over years, my younger brother 
who was working abroad was diagnosed with cancer and succumbed to 
the disease in November 1999. 

Again I had to seriously rethink whether to continue with the 
business. 

After visiting my Needs Framework, I decided to direct my efforts 
more towards research and social work. Being a member of Rotary 
International (RI) since 1988, I found it to be an ideal platform for 
doing social-work and registered for an external PhD program in early 
2002. 

Because of my open mindedness and generally not being obsessive about 
anything in particular, it was possible for me to face the twists and turns 
in my professional life. 


Emotions and Economics 
The secret of life is finding the right balance in everything you do. 


W;: CAN ACHIEVE emotional balance when we allow ourselves to 
feel whatever we encounter, without getting stifled or being 
overwhelmed by it, and learn to accept our feelings without judgment. 
Most people try to avoid emotional and physical pain. Avoiding doesn’t 
work because, pain—emotional or physical—is an inevitable part of 
life, an essential aspect of being /uman. As we grow, we naturally 
develop aspirations beyond mere survival requirements. Money is a 
requirement for fulfilling aspirations and hence economics becomes 
another inevitable aspect of human life. 

During most part of my younger years, I focussed on the job on 
hand, be it playing a game of cricket or academic work, enjoying a 
movie, or eating out with friends. I was driven more by the moment 
rather than analysing the process or the possible outcomes. This approach 
stood the test of time in various situations throughout my life. 

The purpose of education, as I had understood in my younger days, 
was mainly to get a job so that I could take care of myself and my 
family. When I was in my tenth standard, as Plan-B, I enrolled into a 
typewriting institute so that I could get the job of a typist if, for some 
reason, I couldn't pursue my studies further. My knowledge of typing 
came in handy later when I began to use computers. 

Whatever I do, let me do it with focus got embedded in my belief 
system. 
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During my college years, I understood the need to set goals, mainly 
short and medium term ones, to pass all the examinations semester 
after semester. I realised the need to plan and to find the right resources 
to achieve the plans. This process strengthened during my post- 
graduation years and subsequently helped me during the time when | 
decided to plunge into the world of entrepreneurship. 

Prof. Peter Drucker, considered the Management Guru, visited 
Bangalore in 1978 to deliver the keynote address on the occasion of 
the silver jubilee celebrations of Bangalore Management Association 
(BMA). The ceremony was held at Bangalore’s Town Hall. Because 
I was working at ITI as an R&D engineer, Mr. Varadan, General 
Manager, Hindustan Machine Tools International and the President of 
BMA, requested me to organise for a CCTV at the Town Hall so that 
more people can see and listen to Prof. Peter Drucker. 

After the program I was introduced to Prof. Drucker and had the 
unique opportunity to spend some time with him while dropping him 
back to the airport. During our chat he mentioned how innovation 
is going to be the driver of economics in the future. Subsequently he 
published a book in 1985 — Innovation and Entrepreneurship. 

Having got myself promoted from being a part-time entrepreneur 
to a full-time director of a private limited company in 1984, I worked 
really hard and was short-listed as one of the fifty successful Science & 
Technology Entrepreneurs in India by the Department of Science and 
Technology, Government of India (1988). 

My values and confidence in my knowledge and abilities were 
the driving forces throughout my career as an entrepreneur rather than 
exploiting business opportunities through strategies to create wealth. 

In 1989, my father’s death and a sudden setback in my wife’s health 
made me seriously look into family matters. I had to go back to the 
Values framework and the Needs framework that I had developed. I 
pondered over them for a long time because our company, in a bid to 
grow the business, had borrowed substantially from the bank and the 
Karnataka State Finance Corporation. 
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During the span of five years since inception, the company had 
grown several folds with seventy-five employees, customers and 
suppliers spread across the country, and a gradually growing global 
presence. On an average, I was travelling abroad two or three times a 
year apart from frequent domestic travels. During 1989-91, the Indian 
economy went through an extremely turbulent phase and subsequently 
was globalized sometime in mid-1991. 

I felt it would be a good opportunity for the company to go public 
so that I could take it to the next level as well as build the leadership 
pipeline. My founding partner did not like the idea and was of the view 
that there were too many compliance requirements of the government 
to be met and hence, as promoters we would lose flexibility. 

Along with my growing business, I also ensured my ancestral home 
was modified to suit my family’s changing requirements. Our house 
is situated on the main road, so I had to get the modifications done 
in instalments. During the modification period (normally would take 
four or five months), I had to shift my parents to my elder sister’s house 
and Hema and the children to her parents’ house. The children were 
just then admitted to a school that was a few miles away from home. 

In early 1993, my father-in-law was diagnosed with an enlarged 
heart and he succumbed to it in February 1994. At the same time, our 
younger son was diagnosed with learning difficulty, which was affecting 
his interpersonal communication. 

In this backdrop, I had to make that tough decision — to come out of the 
companies that I had co-founded. It took almost a year to come out after I 
had initiated the process. 

During the turbulent times of Indian economy (1989-91), 
I happened to be the President of CLIK. I had the opportunity to 
meet many industrialists across the country as well as bureaucrats and 
politicians. This gave me some insight into the future of small- and 
medium-sized manufacturing enterprises (SMEs), especially those who 
are dependent on imported raw materials. It was becoming important 
to take exports seriously. 
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When I came out of the companies that I had initially co-founded, 
I decided to a start a new company with the support of six fellow 
industrialists (as angel investors), all of whose companies made products 
that had export potential. Small Industries Development Bank of India 
(SIDBI), which was established around the time of globalization of 
the economy (c. 1990) with a view to support SMEs, came forward 
to support the idea of a ‘consortium export company’ with a grant 
and conditional loan. And so in 1993, began my new innings as the 
Executive Director of Clixport India Pvt. Ltd. with the office on the 
first floor of our ancestral home. This way I managed home as well as 
office. 

The business of Clixport progressed and in five years we cleared the 
loans taken from SIDBI and other lenders. 

A Memorandum of Understanding (MoU) was signed up with 
an Australian company to represent C/ixport in Australia. Around the 
same time (1999) my younger brother who was working in Pohnpei, 
Micronesia (associated with the United States) while pursuing his 
doctoral research in the University of Florida was diagnosed with 
stomach and oesophagus cancer. He was brought home and within 
a few months succumbed to the disease on 2" November 1999. This 
made me revisit my Needs framework and in April 2000, I informed 
Clixport’s board that I would like to resign in a year’s time. 

I turned fifty with the birth of new millennium and decided to enrol 
for a PhD in memory of my departed brother and use my free time for 
social causes. 


Risk: Perception and Mitigation 


We will only understand the miracle of life fully 
when we allow the unexpected to happen. 
— Paulo Coelho (Brazilian Poet and Author) 


Ds MY YOUNGER years I was mostly driven by the systems 
practised in my family, school, college, and the society at large. In 
those growing years, doing anything against the established norms, I 
deemed as risky. In my early twenties I began perceiving risk in relation 
to a particular activity based on my capabilities, perceptions, and 
the environment in which I have to undertake the work. Until my 
late thirties, in spite of all my academic qualifications, while taking 
decisions, I was more driven by my nature, focusing on perceived needs 
and values (as per the frameworks that I had developed) rather than 
from the perspective of risk. 

I must admit that on many occasions things fell in place as I had 
expected, perhaps due to the frameworks or one can even attribute that to 
God's will, destiny, or luck. 

Generally I have perceived risk from the perspective of reputation 
or finance. There have been occasions where my credibility was at 
stake. When the results for my first semester engineering exams were 
announced, I had the biggest shock of my life. My aggregate of seven 
subjects was just one short of first class (60%) and in two subjects, I 
had scored less than 50%. I had the reputation of consistently being 
the first or second in school (there were six sections for each class) and I 
could not swallow this. When I shared my feelings with some professors 


76 Dornc Goon, Fretinc Happy 


and my father’s uncle, Prof. Narayana lyengar, they assured me that one 
should initially expect such hiccups after joining a professional course. 
Fortunately, I went ahead without brooding about these scores and 
completed my engineering with over 71% (average of 10 semesters), 
scoring 83% in the tenth semester. 

Immediately after graduation, I applied for a few jobs. My joy knew 
no bounds when I received the appointment letter for the position 
of Assistant Executive Engineer (AEE) from ITI, one of the premier 
public sector undertakings. More than 8,000 engineers had written the 
competitive examination for ITT’s requirement of seventy-five AEEs. 

Within a month of joining, I was posted to the R&D Department 
and was handed over a major project of the Indian Railways — to convert 
the transistor version of the supervisory remote control equipment for 
traction power control of electric trains to the Integrated Circuits (IC) 
version. I was the youngest in the department and several older people 
who were part of the design and development of the transistor version 
looked at me as an alien. I found it difficult to understand the system 
and circuits — not just the technical part, but also the Auman part, 
because they were reluctant to share or explain. I was disturbed and 
this was affecting my self confidence. 

Fortunately in a couple of months’ time, two more fresh engineers 
from Guindy Engineering College, Madras joined the department. Of 
the two, one happened to be my immediate junior in school. I could 
easily get along with them and we quickly formed a formidable design 
team. My school junior extended his partnership also to the part-time 
enterprise that I floated (1979) for manufacturing instruments. 

Soon after, I got married (1980), my wife’s uncle who was an 
entrepreneur from Bombay approached me for R&D work to develop 
some new instruments and produce some of his company’s on-going 
products. Compared to the type of work that we were doing at ITI, this 
was fairly simple. Thus, the new part-time enterprise got an opportunity 
to expand. In about three years’ time the enterprise was doing well, but 
my life had become very hectic — managing full time job, part-time 
enterprise and family (with an addition of cute little Hari). 
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Hence I decided to resign from ITT (1984) to become a full-time 
entrepreneur. 

Having worked in a big setup with a lot of assistance for ten long 
years, I was finding it difficult to work alone. Just a few months prior 
to my resignation, my partner had got married and perhaps due to 
that his contribution to the enterprise dwindled. Around this time, my 
grandmother passed away and my only employee’s sister died of burns 
after a fire accident at her home. 


These events exposed my unpreparedness to be a hard core entrepreneur. 
This made me understand risk of being an entrepreneur. 


Viswanath, also an alumnus of UVCE, who was supplying Printed 
Circuit Boards (PCB) for the instruments that I was manufacturing, 
shared with me his experiences of business partners leaving him in two 
of the enterprises that he had established within a short period, less 
than a year. He further said that he was looking for a partner who can 
invest some money and take care of 
marketing and finance functions. 
He had a small manufacturing 
unit with ten people working for 
him. 

After a couple of meetings with 
him, without much understanding 
of the risks involved, I joined the | 
firm to become the Commercial 
Executive. Having taken over the 
commercial functions, the first 
task I completed was to convert the 
firm into private limited company 
and become the Commercial 
Director. 


In five years, the company’s 
growth was substantial; to the 





extent that we had expanded 


COMMERCIAL DIRECTOR, 
U V CIRCUITS (1990) 


from a 1,500 sq. ft. space with 
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ten employees to nearly a 25,000 sq. ft. space with seventy employees, 
with customers nation-wide. When the Indian economy got globalized 
(1991), while I felt it would be better for the company to go public for 
scaling up and consolidation, the other founding director rejected the 
suggestion. 

On the home-front, my father passed away (1989) and my wife 
had taken ill for a while. With two growing children aged seven and 
four years, I realized the need to give attention to family front because 
my wife had a full-time job as a lecturer. By then, with eighteen years 
of work experience, both as an executive of ITI and an entrepreneur, I 
had evolved the risk mitigation framework for myself. 


MITIGATION METHOD 


Financial | 1. Separate personal and family expenses. 
Risk 2. Ensure enough savings to meet at least two years of 
personal expenses and one year of family’s normal expenses. 


Reputation | 1. Analyse role-responsibility with respect to knowledge 
Risk and/or skill possessed. 
2. Learn the required knowledge and/or skill depending on 
economic compulsions to fill the gaps at the earliest. 











With increasing automation and continuous need for learning, 
coping with uncertainties has become more difficult. Over time, I have 
learnt to slow down, so that life is that much easier to handle. 


Reflections on Education 


Y FATHER HAD gone through just eleven years of schooling and 

mother, seven years. From the time I became conscious of the 
environment that I was in, I saw them always working. I got myself 
admitted to school before I turned five, mainly because I was feeling 
bored at home without any company to play. 

In the early years my interest in life was on having fun rather than 
studying. I indulged in extra-curricular activities most of the time and 
even in that without much focus. I was curious to know many things 
but never went deep into anything. During my school days, whenever I 
had to face examinations in subjects that I was weak in, I used to utter 
a prayer or wear a particular shirt that I thought was /ucky. 

There were no complaints from my school and I was passing year 
after year with a first class, invariably topping the class, so my parents 
never interfered with my studies or asked me any questions about 
school. Fortunately, my schooling went on without many hiccups till 
I was sixteen. 

It was only towards the final examination of tenth standard I started 
developing some interest in subjects like Mathematics, Physics, and to 
an extent, in languages. My focus improved subsequently, more so after 
I joined engineering. 

One of the major issues that most of us face in our early stages of 
life, especially after the ‘board exams (z.e., Higher Secondary School) is 
to understand, What I want to do in my life? \n the 1960s, opportunities 
were limited and having been born and raised in a middle class family, 
my priority was mainly to complete my graduation and find a job. 
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While academic degrees helped me in gaining employment and some 
status in society, it did not enable introspection. Only when I faced difficulties 
in managing certain situations, I had to introspect deeper to understand 
myself in terms of capabilities, knowledge, resources, and responsibilities 
with reference to the situation that I was in. 

Such introspection helped me conduct life better without hurting 
people around me, mainly during my late thirties when I underwent lot 
of stress. I also realised the importance of developing and managing a 
balance between family and professional responsibilities. 

Most of the topics that I have covered under Education do not 
pertain only to my experiences during my school and college years. 
I have shared my understanding of various aspects of life — beliefs, 
economics, emotions, faith, freedom, needs, options, risk, rigour, routine, 
trust, and values through my experiences at different stages in life. 
Understanding these aspects formed integral part of my education to 
conduct my life peacefully. 

The freedom that I enjoyed in my family environment from a very 
young age played a significant role in my life. It allowed me not only 
to experiment with my career—both academics and profession—but 
also made me introspect more about what /egacy I can leave for my next 
generation. 


EMPOWERMENT 


This section is dedicated to 





J RD Tata (1904-93) 


who inspired me to become an entrepreneur oriented towards society 


Understanding Empowerment 


ERSONAL EMPOWERMENT MEANS taking control of one’s life. It is 

more than just feeling able to do so, though this is an important 
element. Empowerment is the process of becoming stronger and more 
confident, especially in controlling one’s life. It can also be the degree 
of autonomy and self determination with which an individual can act 
to represent his or her interest in a responsible and self-assured way. 
People having the capability to make important decisions in their lives 
while also being able to act on them can be termed empowered. 


Empowerment stems from self respect. Furthermore, one must 
acquire empowerment themselves rather than have it given to them by 
an external party. Empowerment skills like /ife-coping skills, manipulative 
skills, intellectual skills, communicative skills, and artistic skills are natural 
skills which humans acquire from birth to adapt to their environment. 


The elements that are essential for empowerment are information, 
resources, authority, and accountability (to an existing system; for 
example, the Constitution of a country or the Memorandum and 
Articles of a company). If one takes up a leadership position, it is 
important to empower members of the team, may it be a family or 
business. 


Ethics and Empowerment 


N MY OPINION, confidence and empowerment are interconnected. 

Empowerment comes from within; typically it stems from and is 
fostered by self-assurance. To feel empowered is to feel free and that 
is when one can do his best. Friedrich Nietzsche (1844-1900), who 
believed that embracing difficulty is essential for a fulfilling life, 
considered the journey of se/f-discovery to be one of the greatest and 
most fertile existential difficulties. 

During my growing years (1950-67), I was not subjected to great 
academic or peer pressure. I could spend sufficient time in play, reading 
a variety of books, and being with people, both young and old. This 
helped me build a general perspective of life for later years. Having 
spent most of my growing years in my ancestral home amidst elders, 
siblings, and visiting relatives, my focus was on sustaining family and 
social values, over and above significant individual achievements. 

At various stages of transition in my life, duty towards family was 
always on top of my mind rather than excelling in something or to be 
unique. However, having realized that my parents’ focus was on their 
basic duties and that they were not really motivated to connect with the 
external world other than immediate relatives, I learnt to detach myself 
from emotional bindings, in order to focus on higher education and 
career. During my adolescence, as I was associated with classmates and 
neighbourhood boys who were mostly into movies, sports, and other 
activities driven by instincts rather than specific purpose, it needed greater 
efforts to avoid getting distracted from my main goal — graduation. 
Because of the family upbringing, I could balance between my academics 
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and other activities without hurting myself or my familys reputation, by 
coming out with flying colours in the school examinations. 

This also helped me during later stages in my higher education, 
professional career, and business; to focus on the job on hand, rather than 
discussing the past or worrying about future. 

Ive always believed in empowering people who lived with me 
and worked for me so that I could attend to my work. I found this 
a challenging task and had to limit to only a few people who had 
faith in me. After my wedding when I found out that my wife—who 
was brought up in a typical Indian conservative home—didn't know 
how to drive, I initially taught her cycling and then riding a two- 
wheeler before moving on to driving a car. It was spread over a few 
years and it helped her to move about independently. This extended 
to independent domestic travel as well as international travel. Over a 
period of time, it extended to publishing books too. I tried to empower 
some of my assistants at my workplace at ITI and even in my business. 
I was surprised that many were not keen to /earn. 

Over time I realized that I shouldn't waste my time and efforts to 
change others nature, mainly attitude. 

I recall my mother telling me that my father, who was employed as 
pipe-fitter with the MES at Bangalore, wouldn't have been transferred 
under normal circumstances. Sometime in 1956, he questioned his 
Engineering Supervisor about the latter’s action of transferring cement 
bags from the project site to his house. To avoid future embarrassment, 
the supervisor ensured that my father was transferred to a project site 
in distant Khadakhavasala where the NDA was coming up. 

Because of my father’s transfer, though I lost couple of years of 
schooling in the growing years, it helped me in knowing more about 
life and people. During those two years (1958-60) my paternal 
grandmother, who was already over seventy, was my guardian. I 
observed from her daily routine many important aspects of life, which 
helped me a lot in later years. 

In 1993, I established Kaveri Trust (named after my paternal 
grandmother) along with my wife Hema and my auditor CA Suresh, 
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mainly to support education of economically backward girl children. 
Every year, Hema and I contribute a percentage of our annual income 
to this trust, which has supported education of a few hundred children 
over twenty-five years and has also published a few books. 


I have always believed that educating the young ones is one form of 
empowerment. Training them for life skills is another form of empowerment. 

Within a few years of being in business, I realised that typically 
businessmen did not attach importance to ethics which I considered 
important. Added to that, the government bureaucracy, especially at 
the last mile had never been helpful to entrepreneurs in my country; 
they expected us to pay something for not interfering with business, 
which they considered as an entitlement. 

When I was a student of MBA (1977-79), I did not study a subject 
called Business Ethics. This subject was introduced only some time 
during mid- to late eighties in the business schools of the United States 
and Europe. It is obvious that with increasing unethical practices, there 
was a need to introduce Business Ethics as a separate subject. 

With technology and innovation driving the economy, individuals 
have become busy in equipping themselves in terms of knowledge and 
skills to exploit the increased opportunities for creating wealth. Also 
with increased competition, the tendency is to do it fast rather than to 
do it right. Perhaps this has led to compromising on ethics, which includes 
exploitation of the innocent and the ignorant. Having understood this, 
I established the /mpact Foundation in 2015, mainly to support start- 
ups and NGOs that would make social impact in the areas of education 
and health, ensuring ethics are not compromised, while the focus is on 
stability and sustainability, rather than scalability. 

Empowerment in today’s context perhaps may mean ‘the extent to 
which we are able to use technology for our daily chores including 
mobility to ensure that day-to-day life is comfortable.’ In the current 
technology-driven world, we are exposed to too much of data and 
information. We end up spending more time and mental space for 
analysing or using this data/information, depending on perception, 
ease of application and demands of the situation, rather than on 
introspection, which is the basis for empowerment. 


Capability and Copability 


“It is not about proving anything to the world. It is all about proving your 
capabilities to yourself and stretching your own boundaries.” 
— Manoj Arora, Author of Dream On (2015) 


ENERALLY WHEN WE face failure or a situation that we don’t know 

how to handle, we worry about our capabilities. Sometimes we 
develop capability just to meet the demands of the situation. From my 
younger years, I have had to bear additional responsibilities both at 
school and home, which I fortunately considered as part of my work 
and not as a burden. 

Until I entered high school (1964), I was the class monitor and 
the school assembly in-charge. I also represented my school in several 
extra-curricular activities like debates and sports. On many occasions 
I got prizes and lavish praise from teachers. I also acted as the hero in 
dramas and happened to perform well in academics. Thus, expectations 
started rising within myself by the time I turned fourteen and had 
entered high-school. 

In high-school, I preferred to sit in the last bench for two reasons — 
1. I was taller than the average teenager and 1. I enjoyed the company 
of boys who were less academically inclined and more interested in 
movies, sports and other activities typically aligned with adolescence. 

People who generally sit in the last benches do not have much 
interest in academics. However, they may be good at certain other 
things — drawing, sports, street smartness, etc. Some of them were 
regular movie-goers. There were three movie theatres and a huge play- 
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ground close to RBANM’S. This influenced me to watch Tamil movies 
and play more football and cricket. At home, my father and elder sister 
loved watching Tamil movies so I often accompanied them to the 
cinema. I continued all this for almost three years (1964-67). 

As the tenth standard board examination was nearing, I realized that 
I should disconnect myself from the various extra-curricular activities 
and focus on academics. When the results were announced, I stood 
first in my class and second in the school (there were six sections of 
sixty boys in each section). This made me realize that if I was focussed, 
even for a limited period, I could get good results. 

After joining ITI as an R&D engineer, | realised the importance 
of learning to deal with people at different levels in the hierarchy 
of the organisation. The content of our speech, hand gestures, and 
the decibel levels also have to be different, even if the objective of 
the communication is more or less the same. I observed that more 
importance was given to meetings and procedures rather than the 
actual job. I also realised that there was no extra credit given to an 
executive when he takes initiative or completes the job effectively in a 
given time. Hence, I started planning my exit from ITI to become an 
entrepreneur. 

Though my exit was planned over couple of years, it was quite 
intimidating to work alone, having worked in a big R&D laboratory 
with a lot of support staff. It took some time for me to cope with the new 
situation. Later having found a business partner who had an ongoing 
manufacturing business and taking the responsibility of commercial 
functions, I quickly learnt the nuances of networking, dealing with 
customers and suppliers, and liaising with financial institutions and 
government departments. 

As the business started growing, my travels — both domestic and 
international — increased. In the second half of the 1980s, with the 
limited infrastructure of air, railways, and road that India had, I learnt 
to cope with uncertainties associated not just with travel but also with 
various bureaucratic processes while dealing with various government 
departments and financial institutions. 
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As part of networking, I became member of several industry 
associations and chambers of commerce. Over a period, I took up 
office-bearer positions (Managing Committee Member, Editor of the 
in-house magazine, Secretary, President) in these associations and got 
exposed to political undercurrents that exist. Having grown up with 
strong values, I couldn’t understand these undercurrents for some time 
and it was telling upon my personal health as well as relationship with 
my business partner. 

Around this time (1989-91), I had series of setbacks in my family 
too. This made me introspect on my capabilities not only in managing 
a growing business, but also managing the joint-family that I was 
heading, after the demise of my father. 

I decided to exit my ongoing businesses and start afresh in my life. 

Having come out of my businesses by April 1993, it took some 
time for me to cope with new arrangements. I had to manage Software 
Sciences Inc., which IJ had established for my brother when he was here 
during 1990. Ravinder, my maternal aunt’s nephew, who was employed 
with Larsen & Toubro, had joined me some time during 1990, with a 
view to join a post-graduate program in engineering in the ‘employer- 
sponsored’ category. Unfortunately he could not get the seat because 
that year, the Government of India sponsored four of their engineers 
for the same program. He continued to work for me. I asked Ravinder 
to manage Software Sciences after my brother had left fora job in Nauru. 
Ravinder resigned in 1994 to seek greener pastures. 

I could manage this transition better than how I fared during 1984 
when I came out of ITI. I decided to wind up Software Sciences and 
take up the responsibility of managing Clixport India Private Limited, 
which a few CLIK members had established in 1992 to promote exports 
(to the neighbouring countries, particularly Sri Lanka) of products 
manufactured by SMEs in the electronics sector from Karnataka. 

My post-graduation classmate and good friend, Dr. V. Prasanna 
Bhat completed his PhD in Finance immediately after MBA and had 
worked with Karnataka Bank and Sangli Bank before joining [Industrial 
and Technical Consultancy Services of Tamil-nadu ({TCOT) Limited, 
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Chennai as Managing Director (c. = 
1996). While I was at Clixport India, 
I regularly travelled to Sri Lanka via 
Chennai. I would generally meet him 
whenever I was in Chennai. During 
one of our interactions, he suggested 





that I take up PhD and even wrote a 
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brief synopsis of the research proposal. 

I had never considered research as my cup of tea during that period, 
though a few years earlier I had been toying with such an idea. 

In 1997, my younger brother Raghuraman registered for a part- 
time PhD with the University of Florida, USA. He suddenly succumbed 
to stomach cancer in 1999. It is then I started seriously considering 
pursuing a PhD. By the time our family could recover from the shock 
of my brother’s death, my brother-in-law (my elder sister’s husband) 
was diagnosed with stomach cancer. (Exactly one month had elapsed 
since my brother’s death.) 

Around the same time, I had committed to take up the leadership 
of the Rotary Club in which I was member since 1988. The Clixport 
India work involved foreign travel and also since the operations had 
stabilized, one of the fellow board members was quite keen to take over 
reins of the company. So in April 2001, I relinquished responsibility 
of managing the consortium export company in favour of that board 
member. Subsequently I resigned in 2004. 

With this, I decided not to venture into starting another business again. 

In January 2002 I registered for a PhD with Bangalore University 
as an external Research Scholar and entered another area — Academic 
Research. 

I have thus been a /earner on a continuous basis during most of my 
adulthood. Over a period of time, I realised that if I want to be happy, it 
is important to learn to cope with situations that I come across in life. This 
needed learning certain capabilities in terms of knowledge and skill to 
get the desired results. This also demands sincerity and commitment to 
the job, whether taken up for livelihood or as a duty or for satisfaction. 


Resources and Relationships 


Innovation, an instrument specific to entrepreneurship, 
endows resources with a new capacity to create wealth. 
— Peter Drucker (1909-2005) 


Le THE AGE of sixteen, I never considered time, knowledge, 
or skills as Resource. Born and brought up in a joint-family 
environment, I always thought that the biggest resource I had was my 
relatives. During my younger days, I could easily list the names of over 
a hundred relatives (paternal and maternal) with whom I was fairly 
familiar, although I could take liberty only with a few. I always received 
support from my immediate and extended family directly or indirectly. 
It is only when I received my first National Merit Scholarship of six 
hundred rupees in 1967 that I understood the importance of money as a 
resource and the associated freedom. 

All through my growing years I wasnt greatly motivated by money; 
what pushed me more was to experiment with my life by doing something 
different from what my family elders were doing. 

My paternal great grandfather Raghavachari, after his ‘Intermediate’ 
(equivalent of today’s Pre-University course) apparently migrated from 
a village called Madhuravasal in Chengalput district of Tamil Nadu to 
Bangalore some time during 1875 to seek employment. He got a job 
in Bangalore City Corporation (BCC) as a clerk with a salary of thirty 
rupees a month. The BCC office was situated in today’s Mayo Hall on 
M G Road. He rented a house in Ulsoor, the closest residential area 
to the office so that he could walk to office; the monthly rent was 
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eight rupees. After a few years, when he had enough money to buy a 
house of his own, he came to know that Kistnappa, the owner of the 
house he was renting on Madras Road (now Swami Vivekananda Road) 
was desperate to sell it. The house was built on a site measuring 120 
ft. x 40 ft. Raghavachari negotiated with Kistnappa and settled for a 
sum of eight hundred rupees to buy his house along with a few Tanjore 
paintings and some artefacts in 1877. 

Of the two sons of Raghavachari, the elder one, M A Srinivasachar 
(my paternal grandfather) completed his Intermediate in 1898 and 
took up a job as an Accounts Assistant with the Mysore Government 
Insurance Department (MGID), which had its office in Cubbon Park. 
At the time of his retirement in 1935, he demolished the old house 
that had a bamboo thatched roof and built a six bed-room house with 
a Madras Terrace roof in the front portion and a tiled roof at the back. 
My father M Venkatesan (1916-89), the only son of Srinivasachar, 
completed his sixth form (today’s tenth standard) and got a job as Pipe- 
Fitter with MES. He continued to live in the ancestral home with his 
family. 

Thus, the three generations above me had all worked till their 
retirement or death (in the case of Raghavachari) in their respective 
jobs and lived in the house where I currently live. I have heard from my 
grandmother and my mother that my ancestral home was always full 
with family members and guests (mostly relatives and sometime family 
friends) until the early seventies. 

I had therefore considered my ancestral home and my relatives as 
the biggest resources that I had and it was my responsibility to preserve 
them. 

Quite a few boys from my school and neighbourhood were my 
friends with whom I would play and chat but I never considered 
any one as particularly close to me. This continued even during my 
engineering days. After joining ITI, I developed a flair for networking 
with people from other departments, which helped me in my later 
years as an entrepreneur. 
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With my changing revenue models almost once in every eight to ten 
years and owing to personal and family situations, I had to develop a 
new network every time, apart from the established ones. Since 2002, 
having registered for a PhD programme, I networked with academicians 
and researchers, which was totally a different experience. However, I 
had always learnt something new from each of my networks. 

One common thread in all my experiments or explorations was 
that I consciously maintained my personal values — sincerity, honesty, 
integrity, and giving my best to whatever job that I undertook. I also 
tried to induce a certain amount of innovation to the product or 
process that was being offered. These traits helped me while developing 
Community Service Projects under the aegis of Rotary International in 
the last two decades. 

Aristotle talks of three motives as the basis of friendship — utility, 
pleasure, and goodness. Friendship for utility is for mutual gain. As it is 
not particularly emotional, it could be with many people. In today’s 
context it is called network and ceases when there is no gain. Friendship 
for pleasure is more emotional and it is primarily to experience feel-good 
factor. It depends on what is considered as feel-good and dissolves once 
we outgrow such pleasure, which is momentary. The perfect friendship 
is perhaps based on the similarity being goodness. 1 experience this 
through the various service projects that I’m able to implement for the 
good of the society in general and poor people in particular, with the 
support of Rotary International as well as my friends from India and 


abroad. 

As large and/or joint families have become a thing of the past, people 
have turned to technology for solidarity. Relationships needs reciprocation 
not just sharing data or information; they evolve through emotional 
engagements. This calls for not only extra efforts and understanding, 
but an element of empathy and compassion. 


Networking Nuances 


Your network is the people who want to help you, and 
you want to help them, and that’ really powerful. 
— Reid Garrett Hoffman (4. 1967), Co-founder, LinkedIn 


TT" VERY FIRST network | know of is my family and then our 
extended families — paternal and maternal relatives. Until I was 
sixteen, I spent most of my free time playing games like leg cricket, 
football, cricket, and indoor games like carrom and chess apart from 
watching a few movies. I didn’t have to put extra efforts for this because 
I always had company. However, because I played games solely for 
enjoyment and was not competitive, I did not take winning or losing 
seriously. Towards the end of high-school, I developed an interest in 
reading novels and I began spending my spare time alone. 

For me, networking has always been just starting a conversation 
with someone with no destination in mind. Sometimes the 
conversation evolves into an interesting activity that adds value. Dr. 
Shekhar Borgoankar, my classmate in my engineering college, during 
one of our many conversations suggested (in early 1972) that I take up 
responsibility of Vice-President of the college branch of Akhila Bharatiya 
Vidyarthi Parishad (ABVP), a national-level students organisation. 

I didn’t know much about ABVP but I agreed nonetheless. Having 
become an office-bearer, I organised a couple of programmes — 

1. Meet the War Hero, a talk by Capt. Sridhar (my father’s cousin’s 
brother-in-law) of the Infantry division, who had just returned from 
the 1971 Indo-Pak war after liberating Bangladesh and 
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u. A seminar of projects done by final semester students of 
electronics engineering that included a talk on Current Trends in 
Electronics by Prof. B. S. Sonde, then the Head of the Department of 
Electronics and Communications, USc. Both programmes were well 
received and appreciated. 

After resigning from my full-time job with ITI in 1984, I had joined 
hands with Viswanath who was managing a small scale electronics 
manufacturing industry. He was one of the suppliers for my part- 
time business (1979-84). While he was managing development and 
production activities, I managed sales, finance, and human resources. 

Sometime in 1986, a customer to whom we had sold some 
machinery—although he had a loan sanctioned from Karnataka 
State Finance Corporation (KSFC) for capital funding—was dodging 
payment to us even after thirty days. Dr. Basavaraj, who was my 
colleague at ITI, happened to be the son-in-law of Karnataka’s Revenue 
Minister. I explained to him the situation and he suggested that it 
would be better if I meet his father-in-law in person; he fixed up an 
appointment. I explained to the minister that the salaries of employees 
could not be paid because we did not receive our payment from KSFC 
that was due to us. He immediately picked up the phone and called 
up the Managing Director (MD) of KSFC and informed him that 
he would be sending one of his friends who had some problem with 
KSFC and requested him to attend it on priority. The next day when 
I met MD of KSFC in his office, after listening to me, he called the 
Deputy General Manager (disbursement) and instructed him to release 
our payment at once. Good friendship with my ITI colleague thus 
helped our enterprise to realise a major payment without spending 
much efforts and any money. 

This experience made me realise the need to become member of an 
industries’ association through which I could address such grievances. 
Hence I enlisted our company as a member of CLIK. Within a short 
span of time, I was inducted into the governing committee of CLIK 
and designated as Joint Secretary. 
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In 1987, CLIK organised a major exhibition cum seminar for the 
first time in Karnataka, by which time I was elevated to the position 
of Secretary of the association. I worked really hard along with a few 
more industrialists to make all the arrangements. Almost every evening 
we worked after eight until late in the night for nearly three weeks. 
We were able to sell over one hundred stalls; we managed to sell to a 
few of the major Public Sector Industries as well. When CLIK wasn’t 
able to get a senior minister for the inaugural function, once again 
Dr. Basavaraj came to my rescue and requested his father-in-law, the 


Revenue Minister Sri. S. R. Bommai to be the chief guest. 





im 


S R BOMMAI AND JEEVARAJ ALVA AT THE INAUGURAL FUNCTION (1987) 


‘Two years later, I was given the mantle of leadership of CLIK. Once 
again, in 1991, we organised a major exhibition cum seminar despite 
gloomy years of Indian Electronics small scale manufacturing sector 
due to the foreign exchange crisis. I invited Sri. N Vittal, the dynamic 
Secretary of the Department of Electronics, Government of India, as the 
chief guest. The event was successful and covered well in the press. 
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Subsequently in 1993 I became the Executive Director of Clixport 
India Private Limited promoted by six members of CLIK. 

One of the classmates from my post-graduate days, Mr. G 
Ramanand (now deceased), had invited me in 1988 to join the Rotary 
Club of Bangalore Koramangala. As the weekly meeting venue of the 
club was in Hotel West End, which was on my way back home from the 
factory, I accepted his invitation. I was quite inactive in Rotary due to 
my frequent foreign travels. 

Starting from 1997, I could afford to give some time for 
community service projects. These activities brought me closer not 
only to community problems but also to a few members in my club! 
By the turn of the century, I was spearheading the club as President and 
had the opportunity to do fifty service projects as a mark of celebrating 
jifty years of my life on this planet. 

Over a period of time, I got motivated to develop service projects 
in the area of eye-care on the Rotary platform, utilizing the compassion 
and service-mindedness of a few Rotarians from Europe, who were ready 
to raise funds for the projects to serve the needy in our community. 
This zetwork along with a few more well-wishers, over the last seventeen 
years has benefitted thousands of poor adults and children, not only in 
India, but in a few other countries like Cambodia and Gambia. 

Networking with integrity creates a greater willingness of all parties 
to be part of a human conduit to offer one’s energy and resources to 
another. Sometimes you will give more than you receive and sometimes 
you will get back more than you give. It’s not about keeping score but 
about staying connected. 


Parents, Partner, and Parenting 


[ TODAY'S TECHNOLOGY-DRIVEN, self-centric world, this topic may 
assume some importance for sustaining humanity. I am fortunate to 
have been born in a family that was mainly driven by duty and values. 
It is difficult to teach, especially the young ones, the concepts of duty 
and values. 

In my growing years, I did not put much efforts to understand 
these concepts. However, during my student years, despite all the 
distractions, I always ensured that I performed well in my academics 
and undertook a few household chores as and when needed, without 
any pressures. I am doubly fortunate that I was born in a family that 
lived in their ancestral home. As I continue to live in a house where 
three generations of my ancestors lived, I realize its role in developing 
the concept of responsibility in me. I managed to modify the ancestral 
home in instalments, spread over almost twenty six years, not just for 
our comfortable living, but for the benefit of my future generation. 

This long process taught me the concepts of preservation and 
determination through patience and perseverance. 

While I was a student of sixth semester Electronics Engineering 
(1971), my elder sister’s marriage alliance was finalised. The wedding 
was to take to place sometime in the end of May or early June, as 
we—my two younger siblings and I—had our public examinations 
during April. Suddenly sometime during early April, a few relatives 
of the bridegroom dropped into our home, requesting my parents to 
perform the wedding as early as possible because the groom’s mother 
had suffered a heart-attack and was admitted to hospital. The elderly 
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lady wanted to see her son married as early as possible! My father tried 
his best to raise funds for the wedding from a few of our close relatives, 
without much luck. He didn’t have any other option but to sell the 
backyard of our house measuring about thirty percent of the area of the 
site. There wasn’t enough time to fix a marriage hall and the wedding 
was performed in our ancestral home. Three of us, the bride’s siblings, 
were busy writing examinations on the day of wedding and hence 
could not attend it. 

The toilet and out-house were situated in the backyard of the house, 
which was sold, so the first instalment of modification that I undertook 
for my ancestral home was to build a toilet and a sump in the space that 
was available and shift the sewage line from the back of the house to 
the front (June 1971). The total project cost was around two thousand 
rupees and it took almost a month for completion. Because my father 
had sold the site out of desperation for a throw-away price, the buyer 
did not have any problem in giving us six months time to hand over 
possession. 

‘The rear portion of our ancestral house had been let out, and 
having sold the backyard, we got the tenant vacated. To make good for 
the rent that we were no longer receiving, I took up modification of 
two rooms in the front of the house facing the main road, converting 
them into shops for letting out sometime during end of 1972 after my 
ninth semester examinations. 


Within four years, one of the shops wanted to expand its business 
and needed more space in the ground floor, so I took up construction of 
additional space on the first floor to make good for the space let out for 
expansion. When the additional space on the first floor was completed 
it was the centenary year of the purchase of our ancestral home (1977). 
‘This was celebrated along with the sixtieth birthday of my father. 

Thus, almost from my nineteenth year, I had taken over managing 
household responsibilities from my father. No sooner than I finished 
my graduation, I got a job and ensured my younger siblings studied as 
much as they desired. Being the eldest son, I had to assume the role of 
a parent in my early years of adulthood. 
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Sometime during November 1979, the marriage alliance of my 
younger sister Vijayalakshmi was fixed, soon after she completed 
her M.Phil from Jawaharlal Nehru University, New Delhi and got a 
Research Assistant job at IM-B. The wedding was to be conducted on 
20" January 1980. 

Meanwhile, in early Dec- 
ember, Smt. Malathi Ranga- 
swamy, whose husband (Sri. S 
Rangaswamy) was distantly 
related to my mother, app- 
roached my parents proposing 
her only daughter Hema 
in marriage to me. Before 





Smt. Malathi Rangaswamy 
met us, several parents had MALATHI RANGASWAMY AND S RANGASWAMY 
approached my parents for the same purpose. However, during 
most of 1974-79, I was part-time student apart from being full-time 
R&D engineer at ITT. There was no possibility of my agreeing to get 
married. By 1979, not only had I completed a couple of diplomas and 
a post-graduate degree, but had established a part-time venture also. 

After speaking to Hema a couple of times, I found her nature 
complementing mine in several aspects. With both our personal and 
family values aligning, we did not waste much of time in deciding to 
come together in life. We got engaged on 24" January 1980. Hema was 
working as a Statistics lecturer in a college and her vacation was spread 
across April and May, so we got married on 2°* May 1980. 

During the first three years of our marriage, we travelled across 
India a few times and once abroad before settling down in life. As there 
was a good alliance recommended by my brother-in-law (his own first 
cousin) for my youngest sister Latha, who had just then completed her 
graduation, we got her married on 1 May 1983. 

Hari, our first son was born in January 1984 and brought lot of cheer 
in the family as he was the first child belonging to the fifth generation. 
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When a grandson is born to a son through his son, there is a practice of 
celebrating the event with a Kanakabhishekam, in which small flowers 
made out of gold are showered on the great grandparent(s). Normally 
this function is celebrated along with the first birth anniversary of the 
child. 

On the day Hari was born (6" January 1984), my paternal grand- 
mother Kaveriammal fell down from the cot and I had to rush her to 
hospital. She was already ninety-five years old and did not want to be in 
the hospital. The general physician was a Telugu-speaking person and 
in chaste Telugu, she told him, “You take care of your health! Discharge 
me immediately!” Within two days, I brought her home. 

I decided not to wait until Hari turned ae , 
one, to perform the Kanakabhishekam - 
for Kaveriammal. The ceremony was 
performed on 12" February 1984, when 
Hari was a month-old baby, amidst a 





gathering of most of my relatives and 
friends at our ancestral home. As fate 
would have it, Kaveriammal passed away KANAKABHISHEKAM (1984) 
in her sleep on the afternoon of 5" August 1984, a Sunday, when all of 
us were at home. 

Hema’s maternal great-grandfather, Nadipuram Rangaswamy 
Iyengar (1886-1985) and my paternal grandmother Kaveriammal 
(1888-1984) were both alive when Hari was born and by the time our 
second son Ram was born (2™! December 1986), both of them were 
no more. 

Hema’s maternal grandmother Seethalakshmi (1914-87), known 
in family circles as didi paati, who was anchoring the whole family at 
Malleswaram was diagnosed with stomach cancer during early March 
1987 and passed away before end of March, despite the best of efforts 
made by her children. Hema was very attached to her grandmother as 
she grew up with her grandparents in their home. So she found it very 
difficult to come to terms with the death. 


102 Dornc Goon, FEELING Happy 


When Hari was three or four years old, I used to drive him to 
Cubbon Park or Ulsoor Lake so that he would appreciate nature. While 
driving I would sing some of the old Tamil songs as well as recite a few 
shlokas that I knew. He could reproduce them clearly to the surprise of 
everyone. When I tried the same thing with Ram when he was around 
the same age, he didn’t show much interest in playing or singing but 
enjoyed the drive. Even at home, he was always busy riding his tricycle 
and playing with his cute little cars. 

Even after turning five, Ram was finding it difficult to learn any 
language and hence wasn't able to communicate easily. As he was 
interested in moving things, I suggested to Hema to make a list of all 
moving things to teach the English alphabet to Ram. She cut pictures 
of aeroplane, bus, car, double-decker, engine, ferry, etc. and made a 
customized alphabet learning book. Within no time he learnt all the 
letters of the alphabet and the associated words. We consulted a child 
psychologist and she said that he had difficulty in learning language 
and hence, in comprehension. She said that he would require constant 
support in coping with his studies and aligning with society. 





RAM AND HARI (C. 1993) 
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During 1987-90, Hari did his pre-schooling in two different 
schools in Malleswaram, living with his grandparents. In 1990, we 
admitted Ram to pre-school and Hari to first standard in a nearby 
school close to our home. Ram was reluctant to go to school. Later on 
I came to know that the teacher was pinching him for not doing his 
work. By 1991 we got admission for both the children in Sishu Griha, a 
school situated about four kilometres from our home, managed by one 
Mrs. Sunanda Naganand. I explained to her about Ram’s difficulties 
and she said, “No need to worry, we will take care!” Though Ram had 
some tough times during his school days, Hema put in a lot of effort 
throughout and he came out with flying colours scoring 87% in the 
tenth standard board exams. 

My father passed away in 1989 and his death made me introspect 
more. My younger brother who was working in Oman returned back 
in March 1990 since he lost most of his money by investing in his 
friend’s business. I established a software firm for him to keep himself 
occupied. He got a job as a Systems Advisor in Nauru, a tiny island 
in Pacific Ocean, and left Bangalore in December 1990. As he was a 
bachelor, I sent my mother to be with him. 

Hema’s father passed away in February 1994. With my mother 
living abroad and Ram requiring more attention to get used to society 
in general and school in particular were reasons for me to exit my 
business ventures. I shifted to a rented house close to the school for one 
year (1996) to enable Ram to spend more time with his peer group. 

While Ram required more attention, Hari could take decisions for 
himself by the time he entered high school and did not like others 
interference. With Hema being busy with her college responsibilities 
and music classes, I had responsibilities of ensuring children grew up 
with values and gain confidence to become responsible for their own 
lives as well as managing the ongoing business. 

After completing his Pre-University in 2001, Hari wanted to take 
a year off from academics. I suggested to him to talk to a few relatives 
and seniors and prepare a table of what are the possible things that 
he can do. He spent the whole year in learning music, improving his 
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knowledge of Physics and Mathematics, organising books and photo 
albums, and making friends. In 2002, he joined a bachelor’s course 
in Mechanical Engineering at BMS College of Engineering and was 
selected as a Fellow of the Melton Foundation, an international non- 
profit promoting youth exchange among colleges and universities from 
Chile, China, Germany, India, and the US. This fellowship enabled 
him to travel abroad to attend conferences and make international 
friends. After graduation, Hari worked for a year at Infosys and since 
2008 has been largely a freelancer. 

Ram joined the Commerce stream in Christ College in 2002 and 
went on to complete his B.Com in 2007. I suggested him to take up 
CA program and he joined my auditors at that time, Prasad and Suresh 
as an intern. Though he found it quite difficult to cope with work and 
studies, I managed to pep him up by teaching him car driving and 
taking him out now and then. He successfully completed his internship. 





<= 


AND RAM (2010) 


HARI, RAVI, HEMA, 
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Though he could not complete the examination, he is practising on his 
own now. 

Hema continued her teaching job and went on to become the 
Principal of her college in 2012. She also continued with her music 
classes and completed the proficiency exam (Vidushi). She co-authored 
books on Statistics for Pre-University students (during 1995-2006), 
which became immensely popular among students. She travelled 
independently abroad on several occasions. 

Being born to parents who were mostly duty-bound and hence 
spent most of their time in daily chores with limited resources, I 
enjoyed total freedom during my growing years. My parents had never 
advised me regarding my studies or career or even marriage. I was left 
to myself to take decisions. Fortunately, I also became conscious about 
my responsibilities early in my life. This helped me greatly when I 
became a parent. 

Hema, though silent most of the time, played a major role in the 
parenting process. 

As muchas the flowers bloom fully left to themselves, it is important 
that while we facilitate and support children as they go through child 
state to their adolescence and go on to become adults, they should be 
given their space to bloom to their potential. 





FAMILY GATHERING AT MY FATHER’S CENTENARY YEAR CELEBRATIONS (2016) 


Leadership: Lessons and Limitations 


A leader is one who knows the way, goes the way and shows the way. 


— John C Maxwell (4. 1947), Author and Professional Speaker 


PS I Loox back, I realise that I did not seek the various leadership 
positions that I held since my school days, in college, in my 
profession, or business, or society. They were bestowed upon me. In 
some cases, it was because there were no takers — for example, the 
presidency of the Rotary Club of Bangalore Koramangala. However, 
I believed that any position bestowed on me was an opportunity to 
perform my duties as I perceived them, and hence a process to realise 





INSTALLED AS PRESIDENT, ROTARY CLUB OF BANGALORE KORAMANGALA (2000) 
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my potential. Thus, it was possible for me to derive fulfilment from my 
actions. This is continuing even now as | handle some of the service 
projects either on the Rotary platform or otherwise. 

In my earnest view, leadership itself is a talent that is an aggregate 
of several traits — being ethical in all actions, having knowledge of the 
domain in the area of work and communication skills, possessing high 
level of emotional intelligence, and showing empathy to name a few. 
While I picked up the first and the last of the traits — ethics and empathy 
mainly from my family environment, I had to work hard through 
constant /earning and rigorous practice to develop other traits. 

I experienced my test for leadership at an early stage in my career. 
After my graduation, I joined a Public Sector Undertaking as an R&D 
Engineer. My team consisted of a Senior Technical Assistant (STA), 
a Technical Assistant (TA), a Planner, six Wiremen, and an Office 
Assistant. Apart from R&D work, I had the responsibility of assigning 
work to each of these staff members based on my section’s requirements 
and review them. At end of the year I had to write their Confidential 
Report (CR) based on their performance. 

On a particular day, I observed that two of the wiremen, Ambrose 
and Gopal who good friends and normally spent time together were 
not seeing each others’ faces. When I asked Ambrose about this he said, 
“T don’t know why Gopal has suddenly decided to stop talking with 
me!” When I asked Gopal he told me that was none of my business. 
Gopal had recently lost his wife and was in mourning. So I checked 
with a few others and learnt that Ambrose was badly in need of some 
money and had borrowed from one of the draughtsmen in the section. 

I took Gopal to canteen in the afternoon and over a cup of tea 
asked him the reason for being angry with his good friend Ambrose. 
He suddenly started crying and said, “How can I tolerate it when my 
good friend asks someone else for money, without coming to me?” He 
said that he felt humiliated and so stopped talking to him. I asked him 
whether he checked up with Ambrose why he didn’t approach him. He 
said there was no need, as never Ambrose had asked anyone else money 
except him during the last few years. The next day, I asked Ambrose 
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about this and he said, “Gopal recently lost his wife and had incurred 
lot of expenses, so I didn’t want to trouble him and borrowed money 
from someone else.” I then called them and said that while both were 
concerned about the other, it is important to communicate instead of 
having personal judgements. The matter was sorted out amicably and 
they both thanked me profusely. 

Even now, I observe that personal equations play an important 
role in deciding the productivity and quality of the team’s output in a 
heterogeneous society like ours. 

As I entered the entrepreneurial world, what I considered as my 
strengths — ethics and empathy did not work well for the business. 
However, being transparent helped me many a time. 

When I planned my first trip to Europe on work in 1986, the total 
cost came to %50,000. As I did not want to disturb the working capital 
cycle of the business, I approached my banker to extend a loan of 
%50,000 to be repaid in ten equal instalments. The branch manager was 
surprised to see such a request. He said, as he did not have the power to 
sanction, itd be better that I present the case to the Assistant General 
Manager (AGM) who would be visiting the branch for inspection on 
the forthcoming weekend. 

When AGM Y. S. Hegde visited the branch, senior manager 
Ramakrishna Vailaya introduced me to him and handed him over my 
request. I had also provided the current status of debtors and creditors 
along with my proposal. He glanced through my request and told the 
branch manager, ‘It is people like Ravikumar — technopreneurs, who will 
be the future of Indian business replacing family businessmen and signed 
his approval on the request. Subsequently Y. S. Hegde became a very 
good friend of mine. 

As globalisation, liberalisation and privatization processes started 
taking roots in Indian economy since 1991, I realised that unless we 
become part of global supply-chain, survival of the enterprise in the 
long run will be difficult. Hence, I mooted the idea of formation of 
consortium export company to promote exports from small electronics 
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industries to some of my business friends. Clixport India was thus 
founded in 1992 and I worked as Executive Director for eight years. 

My idea of leadership is mostly limited to Small and Medium-sized 
Enterprises (<100 people). Larger organisations have to be necessarily 
driven by structured systems rather than just good relationships. In 
times of challenging circumstances, brilliant ideas are necessary, but 
the leader’s perseverance and the will to get through the problem is far 
more fundamental and important. 

Leadership should build character, because character creates consistency 
and becomes expression of values. This makes trust possible and trust is the 
foundation of leadership. 

Many a time I found it difficult to make my board members, 
partners, and sometimes even fellow Rotarians anchor around my 
principles and values, but the understanding of these aspects have 
helped me to stay motivated. 


Travel: Temptations and Travails 


Travel makes one modest; you see what a tiny place you occupy in the world 
— Gustave Flaubert (1821-80) 


Part I 

HE FIRST TRAVEL that I recall is when I was around three years old. 

I had been with my mother to attend a wedding in her birthplace, 
a small village called Ukkiligere. We went by bullock-cart from my 
maternal grandfather's home in Sosale, a village located about thirty- 
six kilometres from Mysore. I also recall the scene that I created when 
my elder sister went for a holiday to Mangalore with my paternal aunt 
leaving me behind; I was perhaps five years old then. 

My first full-fledged travel by train was in 1957 from Bangalore to 
Poona along with my entire family (parents, four siblings, and paternal 
grandmother) when my father got transferred to Khadakavasala 
situated about nineteen kilometers from Poona where the National 
Defence Academy was under construction. My mother’s elder sister 
Jayamma and my maternal grandmother had come to the railway 
station at Tumkur (around 70 km. from Bangalore) to meet us. They 
gave us food as well as several goodies to take care of our requirements 
for the next thirty-hours of journey. 

Though I had travelled on several occasions during 1958-71 on 
short tours, it was during 1972 I undertook a major travel. As part 
of our industrial visit across India, I travelled to Madras, Calcutta, 
Chandigarh, Shimla, Delhi, and Bombay along with my Engineering 
classmates. I stayed with my relatives at Calcutta and Delhi. In Delhi, 
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while my classmates stayed at the Delhi Kannada School, | took a few of 
my clothes in a briefcase leaving my suitcase with them and went to stay 
with my paternal aunt and uncle who were residing at the Jnstitution 
of Engineers guest house. Even my cousin Jayashree was there with her 
one-year-old child, later joined by her brother Vijay who came from 
Gorakhpur, a small town in Uttar Pradesh. I had good time visiting my 
maternal uncles at Karol Bagh and West Kidwai Nagar as well as going 
around AS/AD 72, a big international exhibition at Pragati Maidan. 

On the morning of the fourth day, I returned to Delhi Kannada 
School to join my classmates and proceed to Bombay as per the schedule. 
But to my shock, I was told that they had left the previous night. I was 
left with a duplicate copy of the round-trip ticket, a few souvenirs like 
a calendar and a diary that I had collected at the exhibition stalls, my 
unwashed clothes, and one hundred and fifty rupees. 

After overcoming the initial shock, I went to the railway station 
to catch the next immediate train to Bombay. The unreserved 
compartment was so crowded that I couldn’ even enter. Just before 
the train started, I got into the guard’s compartment (which is not in 
existence these days), normally the last one. In my broken Hindi, I 
explained to the guard my predicament and requested him to allow 
me to travel. I gave him the calendar and the diary that I had collected 
in the exhibition stalls. Fortunately, he took pity on me and said that 
his ‘duty’ gets over at Ganganagar, his home town in Rajasthan, and 
it was up to his colleague who would take charge to consider further. 
When we reached Ganganagar around 1.30 pm, the guard who took 
charge did not oblige. Hence, the earlier guard asked me to go along 
with him to his house because the next train to Bombay was only later 
in the evening. 

We walked to the guard’s house and his wife served us sumptuous 
lunch made of jowar rotis (Indian bread made of corn) and dal (lentils). 
The guard said he wanted to rest as he was having a severe headache. I 
was chatting for a while in my broken Hindi with his wife and waited 
for the guard to get up. He got up around five in the evening and 
escorted me to the station. He asked me to buy a ticket to Bombay, 
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as the Travelling Ticket Examiner (TTE) would not accept the copy 
of the round-trip ticket as a valid one. As the train chugged into the 
station, he put me on to the unreserved compartment which was quite 
full. After a while I managed to squeeze between two people and tried 
to catch some sleep. I woke up some time in the night to realise that 
the train was not moving. The train had stopped near a place called 
Ratlam in Madhya Pradesh because a goods train had derailed and the 
track was occupied. After a couple of hours, the track was cleared and 
our train started to reach Bombay early in the morning. 

As I came out of the station to take a bus to Sion and join my 
classmates at Bombay Tamil Sangam where we were supposed to stay, I 
was stopped by a person holding another person by his collar. He told 
me that he had caught him with a stolen gold biscuit which is worth 
few thousands. I suggested that he could be handed over to the police. 
But he said, as the police will take the gold and let the thief go, I could 
as well take that piece just for a few hundred rupees. I told him I have 
just one hundred. He asked me to give that as well as my watch (which 
was worth another hundred) and handed over the piece of gold! 

Delighted, I got into a bus to Sion and reached Bombay Tamil 
Sangam around 7.30 am to find that my classmates weren't staying 
there; I learnt that they had come the previous afternoon and were 
sent to Bombay Telugu Sangam, which was a couple of kilometres away. 
Disappointed, I began walking towards my new destination when 
I saw a Kamat Hotel (a typical South Indian vegetarian restaurant) 
and decided to have breakfast as I was overcome by hunger. When | 
entered, to my sweet surprise, I found some of my classmates eating 
Masala Dosa and was greatly relieved. Everyone eagerly listened to my 
adventures and had a good laugh. After visiting a few industries in 
Bombay for the next two days, we skipped Hyderabad—as there was 
some agitation going on—and returned to Bangalore. 

The first thing I did after reaching Bangalore was to meet my 
Marwari friend who dealt with jewellery and showed him the piece 
of gold that I had got. He checked it and said that it was a piece of 
copper with some plating to make it look like gold! The tour report 
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that I submitted subsequently received the Sir M Visvesvaraya Award 
for being the best, and a cheque for two hundred and fifty rupees was 
presented to me, which made good all my losses that I had incurred 
on the tour. 

After completing my engineering (1973) and joining ITI, I travelled 
to Baroda, Bombay, Calcutta, Delhi, Dhanbad, Madras, Patiala and 
several other smaller towns as part of work. 

Sometime during end of 1978, I chanced upon an advertisement 
inviting applications for the post of Senior Project Manager from West 
Bengal State Electronics Development Corporation (WBSEDC). The 
company was offering first class train fare for the candidates called 
for interview. I thought I was a good fit for that position with my 
qualifications and experience and hence applied. 

As expected I got the interview call from WBSEDC. ITI had a 
perquisite for their employees — Leave Travel Concession (LTC); once 
in four years, an employee could avail this facility to travel with his 
family anywhere in India by train in first class. Even if I was not 
selected, I thought of utilizing the perquisite and collecting the fare 
from WBSEDC. This way I thought my holiday to Calcutta could be 
totally funded. 

On the designated date, I travelled to Madras to take the 
Coramandel Express to Calcutta. My co-passenger happened to be 
the Chief Commercial Manager of Southern Railways and hence I had 
a royal treatment throughout the journey. As the train was nearing 
Bhubaneshwar, it was terribly cloudy and by the time we reached 
Cuttack, it started pouring. The train managed to reach Kharagpur 
with a delay of eight hours and the tracks were inundated with water 
up to nearly two feet. The train could not go further and had to return 
to Madras. We had to shift to another train going to Calcutta. 

When I got into the assigned seat in the train, I found there were 
three more passengers more or less my age — one was a Captain from 
the EME regiment, another was a bank officer, and the third was an 
officer from the Infantry. When we checked about the train’s departure, 
the Station Master told us that the train would not leave for at least 
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the next 24 hours because of track dislocation. We decided to go out 
to Kharagpur town for dinner. This went on for the next two days. 
We did some sight-seeing in Kharagpur including visiting the Indian 
Institute of Technology. We used to lock our part of the compartment 
and check with the station master about train’s departure before going 
out to town for a walk. 


On the third day evening when we were returning from the town, 
we saw our train leaving the platform. We rushed to the Station Master 
to complain as he had told us that the train will leave only the next day. 
He profusely apologised and said as Railway minister was visiting to 
inspect the station the next morning, they wanted to clear a few trains 
and ours was the first one. He suggested that we take the next train and 
he would inform the next station master to break open the lock of our 
part of the compartment and take out all our items. When we reached 
the next station, Tata Nagar, the Station Master had kept intact all our 
items including the two days’ newspapers. We rushed all our items into 
the compartment and managed to reach Calcutta that night. 

When I visited WBSEDC office the next morning for the interview, 
the interviewing committee members were surprised how I could reach 
in time for the interview, in spite of cancellation of trains. I narrated 
my story of reaching Kharagpur a couple of days back and the ordeal 
that I had to go through. They then asked me what made me apply for 
this job in a far away location, when I was well employed in a reputed 
Public Sector Company situated in my home town. I explained to 
them my aspirations of becoming a big man in a small company 
rather than remaining a small man in a big company. When I told 
them about my expectation of salary and perks, the Chairman of the 
company had a hearty laugh and said that even he was not receiving 
such compensation. He asked me to collect my train fare and enjoy rest 
of my stay in Calcutta. 

As I had already spent three days in Kharagpur station and was left 
with only two more days, I cancelled my train ticket and bought an Air 
ticket to Bangalore so that I could spend at least a couple of days in 
Calcutta. That happened to be my maiden air travel. 
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Part II 

In Marcu 1983, Hema and I attended her cousin Mala’s wedding 
in Madras. Anuradha, Mala’s younger sister who was doing her post- 
graduation at the Delhi School of Economics, received admission for PhD 
in Brown University, Providence, RI. Hema’s uncle Rangarajan was 
employed with the /nternational Civil Aviation Organisation (ICAO) 
and was based out of Bangkok. Anu suggested to Hema to plan a trip 
to Bangkok during her college vacation since she was planning to be 
there with her parents and her two siblings, Bharath and Deepta in 
May ’83 before moving to the USA in August. 

When Hema told me about this, I thought it would be a good 
idea to take her for vacation outside India on the occasion of our 
third wedding anniversary (2! May). Around the same time my 
youngest sister Latha got engaged and her wedding was fixed on 1* 
May. We decided to leave for Bangkok on the 3 May for a twelve- 
day vacation. Hema accordingly wrote to Rangarajan about our plan 
to visit Bangkok. He immediately arranged for our ticket, Madras to 
Bangkok via Colombo, with an overnight stay at 7aj Samudra, courtesy 
Air Lanka. 

We left for Madras by Brindavan Express on 3" May and boarded 
the flight to Colombo on 4° morning; our maiden trip abroad. The 
Colombo flight was short one, compared to the time that we had 
to spend at the airport for immigration and security clearance. We 
managed a bit of sight-seeing in Colombo and flew to Bangkok the 
next day. Rangarajan received us at the airport and being an ICAO 
official got us cleared in a jiffy. He drove us to his two bedroom 
apartment situated in an up-market location, which was already full 
with his family members. 

Over the next few days Hema had some good time with her cousins, 
remembering their childhood days, playing card games, going around 
the city visiting many Buddha temples, the palace, and the location 
where the famous Hollywood movie Bridge on the River Kwai was shot, 
apart from indulging in some water sports at Pataya. 
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Anu and Deepta decided to go to Singapore for couple days and 
we too accompanied them. We did some sight-seeing at Sentosa and 
shopped at Mustafa. We returned to Bangkok and spent couple of more 
days mainly shopping. We flew back to Bangalore via Bombay after 
staying overnight at Hema’s uncle’s place. It is on our way to Bangkok 
that Hema informed me about her pregnancy. 

After Hari’s birth in January 1984, I decided to quit my ITI job 
because the four-year-old part-time enterprise that I had initiated 
was doing fairly well. I joined hands with Vishwanath, another 
entrepreneur and converted his proprietary concern to private limited 
company. Within a few months of establishing the new company, I 
initiated expansion plans. The growth was faster than we had projected. 
Hence, I had to travel often to the Far-east and to Europe for sourcing 
some of the raw materials, accessories, and machinery requirements 
apart from visiting annual exhibitions like Electronikal Productronika at 
Dusseldorf, Hanover, Paris, etc. to know about the latest developments 
in technology. 

Unlike these days, during 
1985-91 there were several 
restrictions from the Reserve 
Bank of India (RBI) on 
foreign travel due to pressure 
on the government’s foreign- 
exchange reserves. On one 





such trip to Germany in 1986, 
I planned to spend a weekend *~ ; ie 

: : _ WITH SHREEMATHI AT MARBURG (Cc. 1986) 
with my cousin Dr. Sreemathi 
who was living at Marburg, the medical town of Germany, situated 
about 75 km from Frankfurt. I boarded a fast train at Frankfurt going 
to Hamburg. After alighting from the train with my luggage at Marburg 
station, I realised that I had forgotten my leather overcoat (which I had 
borrowed from a friend). Leaving my luggage on the platform, I rushed 
into the train to retrieve the overcoat. By the time I got down, the 
doors closed automatically and the train starting moving. 
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I did not have any choice but to prepare a plan in case my luggage 
wasn't there on the platform. Being a fast train there were only a few 
stops. I got down at the first station when the train stopped; it was 
already more than twenty minutes. I had to wait for another twenty 
minutes to get a train back to Marburg. By the time I alighted at 
Marburg, it was more than an hour since | had left my luggage on the 
platform. My joy knew no bounds when I saw my luggage sitting at the 
same place where I had left it! 

My only brother Raghuraman, while he was working with the 
government of Federated States of Micronesia (FSM) at Pohnpei 
(1996-99) was diagnosed with cancer of stomach and oesophagus 
sometime during May 1999. Pohnpei lacked proper medical facility 
and Raghu was single, so he came back to India for treatment in July. 
‘The disease was in an advanced stage by that time and in spite of all our 
efforts he succumbed to the disease on 2" November 1999. 

In order to complete the legal 
formalities of taking possession of 
his belongings and closing the bank 
accounts in Pohnpei, | filed an affidavit 
with the High Court of Karnataka and 
took a judicial order to that effect. As 





I was busy with ongoing business and 
preparing to take charge of Rotary 


lab ; fiass ‘Tl ON A HILLOCK AT POHNPEI WHERE 
club’s presidentship from 1° July pacu was LAST SITTING BEFORE 


2000, I planned my visit to Pohnpei DEPARTING TO BANGALORE (2000) 
during October 2000. 

I was then Executive Director of Clixport India Private Limited 
(1993-2001). I had asked my regular travel agent to do the necessary 
flight bookings and obtain the required visas. He had booked my 
tickets by Singapore Airlines for the Chennai—Singapore—Manila 
sector and Continental Airlines for the Manila-Guam—Pohnpei sector. 
He had obtained the visa for only Singapore and said that I could 
get a visa at Pohnpei on arrival because I was carrying my deceased 
brother’s passport which had FSM work permit and the judicial order 
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pronouncing that I am legally authorised to take over all his possessions 
in FSM. 

I left for Singapore on the designated date and reached Manila 
the next day. I went to the Continental Airlines counter to collect the 
boarding pass to Pohnpei. The person at the counter said that I must 
have a valid US visa because the flight had a stop at Guam, which is 
under the control of the US government. I tried to convince him that 
I was only transiting Guam and would not be going out of the airport. 
But he firmly refused and suggested that I should go back to India and 
get a visa. I approached Singapore Airlines and said they should have 
informed my travel agent when the booking was made. The airport 
staff of Singapore Airlines at Manila pleaded ignorance on the matter 
but took pity and allowed me to use their office to communicate with 
my brother's friends at Pohnpei. 

One of Raghu’s friends was a good friend of the US ambassador 
to FSM. After checking with the US embassy she confirmed the 
requirement of US visa even for transiting Guam and suggested that I 
can change the airlines to Air Nauru because they would not insist on 
any visa. She also said that I have to tip the Air Nauru staff US $100 
to get that done. I did exactly what was suggested and it worked like 
magic. But the Air Nauru flight to Pohnpei would leave only the next 
day. I took a retiring room at the Manila airport and slept well. When I 
returned back to Bangalore I claimed the difference in fare for Manila- 
Guam-Pohnpei return between Continental Airlines and Air Nauru, 
which was little more than $10,000, much more than the $100 tip 
that I had paid. 

On another occasion in 2003, when I visited Malaysia to attend 
a Rotary conference, I was not as fortunate as in Germany. I was one 
of the keynote speakers at a Rotary Avoidable Blindness Conference held 
on 18" October at Hotel Renaissance, Johor Bahru, a border town 
near Singapore. The conference was organised by Rotary Club of Pasir 
Gudang and they had booked rooms for the speakers in the same 
hotel. After attending a Rotary meeting in Singapore on 16" evening, 
I reached Hotel Renaissance on 17" afternoon. After the conference I 
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RECEIVING A MEMENTO FROM RIN. JOHN TAN AFTER MY TALK 
AT THE AVOIDABLE BLINDNESS CONFERENCE AT MALAYSIA (2003) 


planned to visit my nephew Dr. Aravind Bhashyam who was living 
in Kuala Lumpur, which is about 450 km. from Johor Bahru. The 
President of Rotary Pasir Gudang Venkat was kind enough to reserve 
my bus ticket to Kuala Lumpur and said that he would drop me at the 
bus station. 

On 19" morning after finishing a sumptuous breakfast, I was 
awaiting Venkat in the lobby of the hotel, which was pretty huge. I 
had left my laptop bag next to me and was reading a book. At the 
appointed time, I saw Venkat entering the hotel. I went up to him 
and exchanged pleasantries and must have chatted for a minute. When 
I went back to pick up my laptop bag, I was shocked to find that it 
was missing. The bag contained my passport and ticket apart from the 
laptop. I rushed to the reception and informed them about the theft 
and requested to check CCTV recordings. They said, first I have to file 
a formal complaint with the police. 

Venkat drove me to the nearest police station and we filed a 
written complaint. Police accompanied us to the hotel to conduct an 
enquiry. As I recalled the person who was sitting close to me and saw 
him moving around, | told the police to enquire with him. But the 
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police said without proper evidence they cannot question anyone. 
‘They checked up with the reception about the CCTV recordings and 
were told that surveillance system is managed by Chief Security Officer 
and being a Sunday, he was on leave. Meanwhile, the person whom I 
suspected quickly vanished from the scene. As it was also getting late 
for the bus, I did not have a choice, but to leave the hotel only with 
the copy of the complaint filed duly acknowledged by the police, but 
without my laptop, passport and return ticket to Bangalore! 

My nephew Aravind had come to Kuala Lumpur bus station to 
receive me and I narrated to him story of me losing the laptop bag 
with passport. He said his neighbour works in Indian embassy and she 
would help in arranging temporary travel document. The next couple 
of days I had to spend in running around to the Indian embassy, the 
airlines office and immigration instead of enjoying a relaxed holiday 
with Aravind and his family. On 22™ I landed in Chennai to reach 
Bangalore the next day early morning by train. 

Such incidents did not deter me from travelling abroad and I 
continue to feed my temptations by travelling either on work or 


holiday. Travelling, for all its splendour, also entails hardship. And 
these hardships bring out skills, qualities and lessons that prove to be 
invaluable. 
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WITH DR. GABRIEL MINDER IN GENEVA (2006) 
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FAMILY TRIP TO PONDICHERRY (2002) 
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HEMA AND ME IN EUROPE (2006) 


Rotary Journey 


Part I: Joining the Rotary World 


Whatever Rotary may mean to us, 
to the world it will be known by the results it achieves. 
— Paul P Harris (1868-1947), Founder of Rotary 


mM COLLEAGUE FROM my ITI days, Subrahmaniam visited me some 
time in February 1988. He was on the lookout for purchasing a 
flat and had seen an advertisement given by one Ramanand. He knew 
that I had a classmate by name Ramanand during my post-graduation, 
and he requested me to check whether it is the same person. He wanted 
me to accompany him for the purpose of introduction and subsequently 
negotiation. Indeed it turned out to be my classmate and we visited him 
the following weekend. The price quoted by Ramanand did not fit the 
budget of Subbu and sale did not go through. However, nine years had 
elaspsed since I met Ramanand and naturally there was some shop talk. 
I told him briefly about my resigning from ITI, establishing couple 
of enterprises, travelling a few times abroad on work, and becoming 
member of a few Industries’ Associations. Ramanand mentioned to me 
that being a Human Resources executive at Indian Tobacco Company 
(ITC), he too was member of several professional bodies and industries’ 
associations. He further said that he had recently become member of 
Rotary Club of Bangalore Koramangala, which was chartered in 1986. 

Ramanand said that Rotary was a good forum to interact with 
professionals and businessmen and strongly recommended me to join 
Rotary, given that I was into business. He invited me to attend a few 
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meetings at Hotel West End, where the club met every Friday, to know 
more and to experience Rotary. As the hotel was situated on the way 
back home from my work place, I started attending a few meetings 
during March—June 1988. 

Given my nature of work, I would have never imagined that Rotary 
one day shall become an integral part of my life. 

While attending the Rotary meetings, apart from Ramanand, | 
started interacting with Muralidhar, an entrepreneur making abrasives; 
Bharath Shah, an entrepreneur dealing in silver, whose father had initially 
funded Mr. T. P. G.Nambiar for establishing BPL Limited; Dr. Rao, an 
economist and a former bureaucrat of Indian Revenue Services, who 
had subsequently retired as Consultant to Asian Development Bank; the 
chivalrous Sushil Daru, Charter President of the club who had retired 
as management consultant to ITC; and a few more Rotarians. 

Some of these Rotarians suggested that I should formally get 
inducted as a member, perhaps at the beginning of new Rotary year, 
which happens to be from first of July. I formally joined Rotary Club 
of Bangalore Koramangala in early July 1988, mainly with a view to 
have a break from my daily hectic work-life schedules and interact with 
people from different walks of life. 

Rotary clubs which are the real drivers of Rotary movement are 
managed by a Board and operate through five avenues of service — 
Club Service, Youth Service, Vocational Service, Community Service, and 
International Service. Each avenue of service has an assigned director. 
Apart from the five directors, the board consists of President, who leads 
the club from the front; President-Elect (PE), one who shall take over 
mantle of leadership in the next Rotary year to ensure continuity; Vice- 
President; Secretary; Joint Secretary; Treasurer; Editor, to publish the 
club’s newsletters on a periodic basis; and Sergeant-at-Arms whose job 
is to manage attendance and maintain the decorum of the meeting. 

Though every year the PEs used to check with me, whether | 
could take up some responsibility, I consciously avoided taking up any 
position in the Club’s Board because of my work commitments. Being 
the commercial director of the companies which I had co-founded, I 


Empowerment 125 


had to travel both within India and abroad frequently. Apart from that 
I was also active in CLIK. 

Initiated in 1905, Rotary International (RI) has over 35,000 clubs 
spread over 200 countries. As a Rotarian one can visit any club with 
a prior intimation to the President or Secretary of the club which one 
plans to visit. Because of my travel, though I was not particularly active 
in my home club, I visited clubs in Europe, Singapore, Sri Lanka, and 
USA during my travel. Over a period of time, I became familiar with 
the functioning of Rotary and continued to remain just a member till 
Deepak Ramnane, who was to take over as President of the club during 
the Rotary year 1997-98 called me up one morning during early July 
1997. 

After few courtesy enquiries, Deepak asked me whether I can 
take up the responsibility of being the director of Community Service 
Avenue, as Dr. Michael who had initially agreed was being sent for a 
long-term training program to UK and Canada by his hospital. Being 
a member for nine years and knowing well that Service above Self is 
the motto of Rotary, I said yes to him. He requested me to attend the 
installation function that was being held on 11" July, to get formally 
inducted into the Board. I informed him that I would not be able to 
attend the function as on the same day we had fixed the upanayana of 
our second son Ram. 

I recalled even during July 1988 when I was supposed to be formally 
inducted as a member at the Jnstallation function during which the 
baton of leadership is formally transferred, I happened to be travelling 
abroad and hence was later inducted at a club meeting by the President. 

As Director of Community Service, | had organised couple of blood 
donation camps in colleges and community and dental camps for 
school children. Being part of the Club’s Board, I was more regular to 
the weekly meetings. Because of my increased involvement in the club 
activities, I could observe that focus was more on weekly meetings, 
fellowship, collecting the subscriptions, family nights (during which 
the attendance was high), and participation in the district programs. 
The emphasis was less on service projects. 
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Every year before end of December, the team for the next year is 
firmed up. Ashis Dutta, Director in a Software company was the PE 
that year and was in the process of finalising his team. One day during 
early December he visited my office with a request — Can you be the 
secretary of the club when I take over as the President next year? Instead 
of giving an immediate answer, I requested him to give me copy of the 
Clubs’ By-laws to understand role and responsibilities of the secretary. 
He promptly sent it with a request to confirm my acceptance to him in 
the next two to three days’ time. 

Generally job of the Secretary is to play second fiddle to the 
President. He makes announcement of birthdays and anniversaries, 
sends weekly meeting letters, and prepares minutes of the board 
meetings and club assemblies. I agreed to become Secretary of the club 
during the Rotary year 1998-99 without knowing what was in store 
for me. 


Part II: Getting into the Groove of Rotary 

THoucu I servep the Board of a Rotary Club for the first time during 
1997-98, I was in the Board of five private limited companies as 
well as a member of the Managing Committee and office bearer of 
CLIK earlier. So I was familiar with the functioning of such governing 
groups. Many a time, I had observed in board meetings, some have the 
habit of deviating from the agenda to suit their vested interests, apart 
from being not time conscious. Before giving my consent to become 
Secretary, I made it amply clear to Ashis that we should adhere to the 
established club by-laws apart from sticking to the agenda and timings 
during board meetings. 

As many of you may recall, apart from liberalisation, privatisation, 
and globalisation that were initiated by the government of India 
during 1991, growth of the Indian software companies thrived on the 
Y2K phenomenon, which had assumed serious proportions during 
last couple of years of twentieth century. Ashis was the director of a 
software company and had to travel abroad frequently during 1998- 
99, thus leaving me with the responsibility of convening and managing 
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board meetings. On his behalf, I had also to participate in some of 
the district-level meetings. Rotary being a voluntary organisation, 
the position that we occupy is also voluntary. Over a period of time | 
realized that managing people and situations require a different skill-set 
in the realm of Rotary, unlike a business environment. 

In December 1998, the then PE Vimala, along with a senior 
member, visited my home and requested me to take over the mantle 
of leadership when she would complete her term as President (1999— 
2000). Having represented President Ashis during the first half on a 
few occasions, I had understood the role to a large extent and so | 
consented. During the second half of the Rotary year 1998-99, I was 
holding two titles — Secretary and President-elect. The Rotary year 1999— 
2000 was special year for the club as one of our members, Narasimhan 


Ramji was to be anointed as District Governor. 
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RCBK OFFICE BEARERS WITH DG RTN. RAMJI (1999) 


RI is typically managed like a multi-national company, except for 
the fact that the membership is by invitation and it is totally voluntary. 
It is an international non-profit organisation present in 200+ countries 
and for effective management the organisation is divided in to 34 
zones, with each zone divided into many districts. Each zone has 
about 30,000—35,000 Rotarians spread over seven to twelve districts 
and each district may have anywhere between 2,000-—6,000 members 
spread across 60-150 clubs. Some of the Rotary districts not only 
spread across different states in a country, but also different countries 
depending on the number of clubs in these countries. Each district is 
headed by a Governor, a member of one of the clubs in the district, 
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who motivates and drives the clubs to work aligning with the Manual 
of Procedures and objectives established by RI as well as directions set 
by that particular year’s RI President. 

Being the home club of the District Governor, members had to 
put in more efforts during 1999-2000. Unfortunately during 1999, 
I had a severe setback in my family. My only brother, who chose to 
remain a bachelor and worked in a distant country (Federated States of 
Micronesia comprising 600 islands spread across the Western Pacific), 
was diagnosed with cancer of oesophagus and stomach. He was 
brought back home for treatment during July 1999 but succumbed to 
the disease in November. Having already committed to take charge as 
President for the Rotary year 2000-01, I started working to form the 
Club’s Board which had to be completed before end of December. 

While forming the team, I was careful in selecting my Secretary and 
Treasurer as these two positions were vital from the governance point 
of view. I found in Hariharan Jaishanker, who had joined the club 
in 1996, an entrepreneur managing his own engineering enterprise, 
an initiative-taking extrovert. He was managing monthly family nights 
during 1997-98 by collecting contributions from members. When | 
requested him to be the Secretary, he gave his consent. 

Ramesh Menon who had joined the club in 1997, having resigned 
from Indian Revenue Service had just established his own legal practice. 
Jaishanker had introduced him to the club and they were good friends. 
Hence, I requested Ramesh to be the Treasurer. 

It was difficult to identify the PE and we zeroed in on Prasad, who 
was employed with the Department of Technical Education, as he had 
shown keen interest to become Secretary earlier, when Ashis chose me. 
He gave his consent after taking advice of his mentor Late Prof. Jeevan. 

Retired Colonel Madappa readily agreed to be the Vice-President. 
I found in Partho Biswas, working in the aviation industry, another 
extrovert who had good potential to take the club along, suited well for 
Director — Club Services. Diwakar, a veteran banker who had just retired 
from Vijaya Bank agreed to be the Director — Vocational Service. P V 
Jayashankar, who was also a Free Mason, consented to be the Director 
for Youth Services and Late Muthaiah, a second generation entrepreneur 
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agreed to be the Director for Community Services. The ever-young 
Basavanna was happy to be the Director for International Services. The 
service-minded duo, Prasanna and Srinivas, who had joined the club in 
1996, agreed to be Joint Secretary and Sergeant-at-Arms respectively and 
with Ashis agreeing to be the Editor, the board was complete. 

The whole exercise took me almost a month. Vimala, the outgoing 
President was part of the board as /mmediate Past President. \ had later 
included Raman, a Past President and Lt. Col. Dr. Gupta, a veterinary 
doctor as Additional Directors and Immediate Past District Governor 
Ramji as a special invitee. 

Having formed the team, I listed down a few important issues 
that the team should resolve and the main one was shifting the weekly 
meeting venue to Koramangala (in spite of the fact that the earlier 
venue was close to my house). Though the name of the club was Rotary 
Bangalore Koramangala, the weekly meeting was taking place in Hotel 
Kensington Terrace, near Mahatma Gandhi Road, about six kilometres 
away from Koramangala. Since the club was chartered (1986), the 
venue of weekly meetings had already changed three times. About forty 
percent of the club’s members were residing in Koramangala and the 
rest were from different parts of Bangalore. With the increasing traffic, 
members found it difficult to reach Kensington Terrace, which in turn 
resulted in dwindling of club membership. Generally there is resistance 
for increase in annual subscription and it was hence, necessary to 
increase the membership of the club to meet the expenses for weekly 
meetings and monthly family dinners apart from implementing service 
projects. 

Koramangala, being closer to Electronics City, the hub for 
electronics hardware and software industries, had developed into a big 
residential layout by 2000 and many neo-rich professionals had moved 
in. Hence, there was great scope to attract new members. The newly 
constituted board heartily welcomed this move of shifting the meeting 
venue as many of them were living in Koramangala. 

Prof. Ramaswamy, former director of IIM-B had established in 
Koramangala Indian Heritage Academy to promote culture and fine- 
arts. When we approached him to use the hall for our meeting place, he 
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readily agreed with a condition that no non-vegetarian food or alcohol 
should be served in the hall. The meeting venue was formally shifted 
from first of May 2000 to Indian Heritage Academy. 

Having shifted to the new venue and with a well developed plan 
for the first Rotary year of twenty first century in place, our team was all 
set to give meaning to the incoming RI President Frank Devlyn’s theme 
— Create Awareness, Take Action! 


Part III: Create Awareness, Take Action 


Wouldnt it be great to have more of a sense of purpose to your life? 
Wouldnt it be wonderful to have more real friends? 
Think how you would feel if you were able to be a part of 
a worldwide network thats committed to business ethics, 
community improvement and service to humanity. 


— Frank J Devlyn, R. I. President (2000-01) 


THE PRESIDENT OF RI is chosen by a committee of seventeen past zone 
directors in the month of September every year. Rotarians who aspire 
to become the RI President should have completed their term as Club 
President, District Governor (DG), and Zone Director. The RI President 
is chosen twenty months before he takes charge. The nominated 
RI President develops a theme for his year and announces it at the 
International General Assembly that takes place every January at San 
Diego, USA. More than five hundred elected District Governors— 
and their spouses—across the world who take over leadership of their 
respective districts from the first of July are trained for a week at the 
International Assembly. During January 2000 RI President-Elect Frank 
Devlyn from Mexico, a second generation entrepreneur managing a 
chain of optical stores had announced his theme for the Rotary year 
2000-01: Create Awareness, Take Action. 

Dr. Prithvi Raval, a second generation dentist as well as a second 
generation Rotarian and DG from the Rotary Club of Bangalore (Prithvi’s 
father Dr. Padmanabhan was the first DG of the newly-formed District 
3190 in 1977) was one of the Governor-Elects who had participated in 
the January 2000 International Assembly and subsequently took over 


Empowerment 131 


the reins of our district (RI District 3190) on the eve of 1* July 2000 
at Le Meridian. 

Just as the District Governor-Elects are trained at the International 
Assembly, PEs of all the clubs in the district are trained during March or 
April to prepare them for taking over the leadership of their respective 
clubs. The program, known as President Elects Training Seminar (PETS) 
lasts for a full day. The objective of PETS is mainly to ensure that the 
PEs prepare a comprehensive plan to strengthen club membership and 
develop proposals for service projects in the focussed areas identified 
by The Rotary Foundation (TRF) that would meet the needs of the 
community in and around where the club meets. 


CREATE AWARENESS 





Frank Deviyn 
RA. President 





\ District Governor 
RL. District 3190 





Souvenir cum Club Directory, 2000-01 
ROTARY CLUB OF BANGALORE KORAMANGALA 
R.1. DISTRICT 3190 





THE SOUVENIR COVER 
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To raise funds for the service projects, our board had decided to 
bring out a souvenir that also would serve as club directory. With 
every member pitching in with their network, we could collect over 
%1,75,000 (big money in those days!) in a short span of two months. 

Since I was well-acquainted with Ramesh Pai, a scion of the famous 
Pais of Manipal, who was also a Past RI Director, I requested him to be 
the Chief Guest for the installation function and he happily consented. 
To be the Guest of Honour, I had requested my good friend and 
college-mate, Dr. V Prasanna Bhat, a long time banker and former 
Managing Director of JTCOT Consultancy Services Limited, who had 
just then returned from Saudi Arabia after serving as an advisor to the 
Saudi Arabian Monetary Agency. We also had Dr. Prithvi Raval, District 
Governor; Rajendra Rai, Assistant Governor; and N Ramji, Immediate 
Past Governor as guests for the installation ceremony. 

The d-day was on Saturday, 8" July 2000 and the venue was Wodeyar 
Hall, Century Club, situated inside Cubbon Park, right in the heart of 
Bangalore. On the appointed evening, I was installed as the fifteenth 
President of Rotary Club of Bangalore Koramangala in the presence 
of over a hundred guests made up mainly of our club members and 


their families, invited Rotarians, and a few of my relatives and friends. 





DR. V PRASANNA BHAT LIGHTING THE LAMP AT THE INSTALLATION (2000) 
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Apart from installing the new board members, the District Governor 
inducted five new members. Three service projects were launched and 
the souvenir cum club directory was formally released. 

I had prepared the calendar of events for the entire Rotary year 
and the club raised the required resources. Hence, it was possible to 
implement all the projects planned and manage the weekly meetings 
smoothly. 

In August, the month dedicated to Club Services, we hosted a 
District Task Force workshop on Membership Development, Retention 
and Public Image. A day before the workshop, the legendary Kannada 
thespian Rajkumar was kidnapped by Veerappan, a forest brigand, 
which resulted in a shutdown of Bangalore. We had to postpone the 
workshop. Even so, we had more than hundred and fifty Rotarians 
attending it. 

We formed the Rotary Community Corps—a group of chosen few 
community adults—in Chembenahalli, a village situated eighteen 
kilometres from Koramangala to undertake projects that would help the 
villagers. We celebrated the 53" Independence Day at Chembenahalli 
Government School and conducted an eye screening camp for the 
villagers as well as a veterinary camp for their cows. 

In September, the month dedicated for Youth services, we established 
a new Rotaract Club—an association of youth and young adults in the 
age group of 18-30 years—in Jyothi Nivas College for Women and an 
Interact Club—an association of school students in the age group of 
11-18 years in Bethany’ High School, both situated in Koramangala. 
We also established Inner Wheel Club of Koramangala, an association 
of spouses of Rotarians and other women in the community who wish 
to serve society. 

In October, the Vocational Services month, we conducted Interface 
2000, a seminar to prepare final year MBA students for job interviews, 
in association with Canara Bank School of Management Studies, BU. 
CEOs and HR professionals addressed the students. In association 
with the Electronics Industry Association our club conducted a one- 
day seminar on WTO, IPR and Patents for small-scale industries. 
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INNER WHEEL CLUB OF KORAMANGALA (2000) 


In November we had the Governors Official Visit (GOV) during 
which the Governor ensures that the club has complied with all the 





requirements of RI, membership growth/decline, financial status, 
projects implemented and possible support to the Foundation. 

The RI President cannot attend District conferences happening in 
every district and so he appoints a certain Past District Governor to 
represent him, who would then send him a brief note on the proceedings 
of the conference. DG Prithvi had appointed me and Hema to be the 
aides to the Rotary President Representative PDG Rtn. Jagdish Khanna 
of Mumbai and his wife Kiran at the District Conference, held on 10 
and 11" February 2001. We were with the couple from the morning of 
the 9" when they landed until the evening of the 11% when they left, 
except for the hours when they were asleep. Jagadish, on his return to 
Mumbai, wrote a touching letter. I reproduce it verbatim: 

Dear Ravi, 

Kiran and I have been lucky recipients of God’ graces. As such 
sometimes we take things for granted. We were expecting to be well 
received and well looked after in Bangalore. But we must admit and 
record that our stay in Bangalore have constituted three of the best days 
that we ever had in our lives. Everybody was perfect. Dear Hema and 
you were out of the world. God has given you both external and internal 
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beauty and wisdom. You were perfect aides. I had never believed in the 
existence of perfection. But after experiencing the love, sincerity and 
diligence with which you did what was asked of you by your Governor, 
I have started believing in perfection. Hema and you have enriched 
Kiran and my lives and we both are grateful to you both. 

(Signed) Jagdish 


I3 FEBRUARY 2001 





During one of our board meetings it was resolved to split the 


club bank account into two independent accounts; one for normal 
administration activities — to pay RI dues, district dues, weekly 
meeting expenses, and other operational expenses of the club and the 
other, exclusively for social service projects. This was to enable the 
club to focus on service projects, one of the main objectives of Rotary. 
Though we had initiated the idea of forming a trust during 2000-01, 
it materialised only in 2003, no sooner my secretary Jaishanker was 
anointed as the president of the club. 
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The Rotary year was full of actions and at the Awards Ceremony 
celebrated at the end of that Rotary year, our club was adjudged as the 
best club in our category. The year concluded with me hosting a thanks- 
giving dinner again at Century Club. I had prepared a report covering 
comprehensively all the activities, projects and events that took place 
during the year with a statement of receipts and expenses. Along with the 
report, I gave a booklet giving tips to take care of one’s health to all the 
members; this was an expression of my gratitude for the opportunity 


provided. 





RTN. JAISHANKAR AND ME RECEIVING THE AWARD FOR BEST CLUB (2001) 


Having completed my term as President with immense satisfaction, 
I stepped into the world of service without much realising what was in 
store for me during the coming years. 


Part IV: Post-Presidential Years 
I GENERALLY PLAN my next line of activities well before I come out 
of the one I am engaged with. I had informed the Board one year in 
advance that I would be resigning from the post of Executive Director 
of Clixport India Private Limited, from the financial year 2001-02. So 
during July to September, I completed the process of fulfilling all the 


statutory requirements of the company with reference to Income Tax 
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and Registrar of Companies for the financial year 2000-01. I handed 
over all the company assets and documents in October to Shobhana, 
who took over the management from me. I then focussed on registering 
for a doctoral programme and by middle of January 2002 I was 
registered as a PhD scholar. 

As I was settling down in my research work, sometime during March 
I got a call from Past District Governor Dr. Prithvi Raval, informing 
me that he has recommended my name to the incoming DG Parasmal 
Bhansali for the post of Chairman, District Avoidable Blindness (AB) 
Committee. The RI President-Elect Bhichai Rattakul (who was also 
former Deputy Prime Minister of Thailand) had identified AB as one 
of the six major thrust areas and had appointed Prithvi as the Chairman 
for South Asia Region. Subsequently Bhansali had also called up and 
requested me to head the district AB committee. 

Prithvi informed me that a national level Rotary AB conference 
was coming up at Goa in April and later a summit at Hyderabad in 
July, in which Past RI President Frank Devlyn was participating. He 
said it would be good if I could participate in both these national 
level AB meets. At the Goa conference I met Dr. Badrinath—founder 
of Shankara Netralaya, Chennai, an internationally renowned eye 
surgeon; listening to him was an eye opener for me. At the Hyderabad 
summit, I was introduced to Dr. Gabriel Minder from Geneva who 
was the RI President’s alternate representative at the United Nations 
during 2000-01. He was quite keen in promoting AB projects. 

I had an opportunity to meet the then RI President Bhichai 
Rattakul when he visited Bangalore during August 2002 and presented 
him a report on the district’s AB activities and projects. Based on the 
knowledge gathered at the two AB meets, I had organised a workshop 
in January 2003 for the benefit of club presidents and community 
service directors to know more about eye-related issues and how Rotary 
can play a role in mitigating problems of the poor in the area of AB. I 
had invited five ophthalmologists to talk about each of the eye-related 
issues — refraction, cataract, glaucoma, diabetic retinopathy, corneal 
diseases, and eye donation, and how clubs could support AB projects. 
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SPEAKING AT THE AVOIDABLE BLINDNESS WORKSHOP (2003) 


In August 2003, Dr. Gabriel Minder 

sent an e-mail informing that he would 
| visit Bangalore during 6" to 8 November 
2003. I once again organised a half-a-day 
AB seminar on the 7" of November with 
Gabriel as the keynote speaker. By this 
time, we had done several out-reach eye- 
screening camps both for children and 
adults. At this seminar Gabriel announced 
that his club was ready to support a 
Matching Grant (MG) Project to treat 


1,000 cataract patients who needed surgery 


RIN. DR. GABRIEL MINDER birt could not afford it 
AT THE WORKSHOP (2003) : 





TRE under its MG Programme (since 
2014 it is known as Global Grant Programme) encourages clubs to take 
up service projects to meet the community needs by providing 50% of 
the funds raised by the partnering clubs, as a grant. Based on Gabriel’s 
support, I initiated a MG project before the end of December enlisting 
eleven clubs, each contributing %10,000. Gabriel connected me with 


Rtn. Jorge Amaral, Past President of Rotary Club of Senhora-da-hora, 
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REPRESENTATIVES OF THE ELEVEN CLUBS WITH DIGNITARIES (2004) 


Portugal, who immediately consented to support this project. This was 
the birth of the first AB MG project supported by eleven clubs in our 
home district and two international clubs along with TRE 


Gabriel revisited our district 
during February 2005; this time 
along with his wife Marie-Thérése 
accompanied by fellow member 
Rtn. Balazs Szeless and his wife 
Geno. ‘They were our guests at the 
Rotary Centenary Celebration 
organised by our district and were 
specially recognised. I used. this 
occasion to hand over formally 
the report of the MG Project, f 





surgeries with the support of five J | Se 
eye hospitals. RTN. DR. GABRIEL MINDER'S 2005 VISIT 

The AB project enabled me to interact with several eye hospitals, 
ophthalmologists, clubs which wanted to undertake out-reach eye 
screening camps, communities that badly needed eye-care support, 
and international clubs from Europe who readily partnered with us. 
Though I had attended a few club meetings abroad while travelling 
on business, implementing the matching grant project gave me better 
understanding of Rotary as a service organisation. 
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I was invited as a speaker at the AB Conference held at Malaysia on 
18 October 2003 and later at Singapore during 1 and 2" May 2004. 
‘The participation in Singapore AB conference resulted in me joining 
hands with Dr. Lau of Rotary club of Singapore and Roger Biggs, field 
executive of International Resources for Improving Sight (IRIS), an 
International NGO, UK, stationed at Cambodia, to do a joint AB project 
for restoring eye sight of underprivileged Cambodians. I raised funds 
to provide required consumables for two hundred surgeries and travel 
cost of two ophthalmologists from Bangalore to do voluntary service 
by operating cataract patients in Cambodia. For this project Gabriel 
had contributed US$1,000 from his club. Two more ophthalmologists 
from our neighbouring district 3180 and one each from Singapore and 
USA did voluntary work for two weeks during 29 November to 13" 
December 2004. Thus, over four hundred Cambodians got their sight 
back in couple of weeks. IRIS took care of local stay and hospitality of 
the visiting Ophthalmologists. 

2004-05 being centenary year of Rotary, I was happy that I could 
be part of such an international project that brought together five Rotary 
districts from four different countries — France, India, Singapore, and USA 
to do voluntary work in a fifth country — Cambodia. 


===> 






BENEFICIARIES OF THE AB PROJECT IN CAMBODIA (2004) 
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Both Gabriel and Jorge became so close to me that I visited them 
twice, once in 2006 and again in 2016. I was highly impressed with 
Gabriel’s simplicity, humility, and compassion towards humanity; I 
decided to bring outa felicitation volume highlighting the contributions 
of Gabriel to humanity. Rotary year 2016-17 was celebrated as the 
centenary year of TRF and hence | chose the title Do Good in the World 
for the book to align with the motto of TRE When I explained this to 
Hari, who also had interacted with Gabriel on a couple of occasions, 
he whole-heartedly joined hands with me. 

I decided to release the book at Gabriel’s home club, Rotary Ferney- 
Voltaire on his eightieth birthday, which was on 4° August. The whole 
project was completed in less than four months. Hari not only edited 
my articles but also put together photographs at appropriate places, 
designed the book, and wrote an epilogue. Hari had been invited to 
speak about Hinduism in an inter-religious meet in Netherlands, so 
he joined me during my visit to Geneva to celebrate Gabriel’ eightieth 
birthday and the formal release of Do Good in the World at his home 
club. Hari entertained members of Rotary Ferney- Voltaire that evening 
by playing the violin. 





BOOK RELEASE ON THE OCCASION OF GABRIEL'S 80™ BIRTHDAY (2016) 

Alongside my research, I was seriously involved in AB projects 
and had become a regular participant/speaker in AB seminars and 
conferences. By the end of the Rotary year 2009-10, I had not only 
completed my PhD but had also successfully completed seven AB 
matching grants projects worth over US$400,000. 


Self, Situation, and Sustainability 


There is only one corner of the universe you can be certain of improving, 
and thats your own self. 
— Aldous Leonard Huxley (1894-1963) 


cr. FELT utter helplessness when I was about seven. My elder sister 
who was suffering from Type-1 Diabetes succumbed to the disease 
even before she turned twelve. This happened within a few weeks of 
our moving to Khadakavasala, following my father’s transfer from 
Bangalore. I saw the elders at home crying and didn’t know how to 
console them. The fact that my sister didn’t return home after my father 
had taken her out with a few of our neighbours and his colleagues 
made me seek the reason for it. I was told that she has reached God. It 
was only a couple of years later I learnt a little more about death. 

I was almost nine when I was afflicted by eczema and it was terribly 
itchy and painful. I suffered from jaundice a couple of years later; there 
were severe diet restrictions. Over a period of time I realized that death 
and diseases are inevitable parts of human life. My understanding was 
endorsed by the Buddha when I studied the rudiments of Buddhism 
as part of my history lessons in high-school. This understanding 
toughened me to face several such situations in the future. 

During my growing years, my source of fun was playing games, 
chatting with friends, or reading books. I got serious for short periods 
like the final exams so that I would get good marks. I have never been 
competitive — be it in academics, or in profession or even business, 
because I found it to be negative. This understanding helped me to be 
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peaceful. However, I was always conscious about the situation in which I 
was placed in and my duties. 

Immediately after completing engineering (1973), I applied for 
higher studies at the IISc and a couple of US universities just like many 
of my classmates. I did not get a seat in IISc. But I got admission in some 
of the US universities. When I told my father about it, he innocently 
asked me, “If you go there and later marry a white lady, what will we do 
here? You should know that you have three younger siblings.” It really 
made me think. While I considered taking care of se/fas a fundamental 
duty, after my father’s innocent question, I understood that taking care 
of my immediate family members was another important duty. 

The first time I realised the need to transform was when I got 
married and started a new life (1980). The major challenge and need 
to transform really was when I had to resign my well-paying public 
sector job to become a full-time entrepreneur (1984). I moved into the 
unstable entrepreneurial world, without much understanding some of 
the key elements — market forces, rigid bureaucracy, strategy, and making 
decisions not necessarily based on logic. 





HEMA AND I AT OUR ENGAGEMENT (1980) 
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It took some time for me to understand that most of the 
businessmen (especially in the small-scale sector) were focussed on 
survival and on making money for themselves, rather than building an 
institution. \ found it difficult to maintain growth, which is essential for 
sustainability of any enterprise, particularly because I did not want to 
compromise on values. I hence, decided to quit the companies that I 
co-founded. 

While it was a challenge to quit my well-paying ITI job to become 
an entrepreneur, it was a greater challenge to come out of my businesses, 
after having borrowed money from banks and private financiers. This 
transformation demanded much more courage than the earlier one as | 
had already moved into my forties and had two growing children. 

I volunteered to manage Clixport India pro-bono initially for a year 
(1993-94). The company was shaping up and stabilizing over a period 
of time, but there was problem in my family in the form of my (only) 
brother succumbing to cancer. 

By this time (1999), I had also committed to take over as President 
of the Rotary Club of which I have been a member since 1988. I 
informed my colleagues on the company’s board in April 2000 that I 
wish to resign from the executive position in a year’s time. 

As President of my Rotary club, I worked along with my team on 
fifty service projects to celebrate fifty years of my life on this planet. 
‘This gave me confidence to continue social work subsequently. I was 
convinced that helping out the common man—particularly children 
and young adults—suffering from ignorance or poverty as another 
important duty. 

After completing my term as President in June 2001, I prepared 
a synopsis on the chosen area of research to convince my research 
supervisor that he should accept me as a research scholar under his 
guidance. Once he gave me the nod, I registered for PhD in 2002. 
During the process of writing my thesis, sometime in September 2008, 
I underwent a minor surgery in my nose for excision of a polyp. The 
biopsy report revealed that the growth was malignant. I was advised 
to undergo another surgery to establish negative region. Though the 
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surgery helped in confirming that areas around the point of growth were 
not malignant, it damaged the right eye sac and impaired olfactory 
function to a large extent. 

By this time, my research supervisor was on lien to the Government 
of Karnataka to become the Secretary and Executive Director of the 
newly formed Knowledge Commission. He was kind to visit and assure 
me all support till I completed my thesis. The convalescence period 
helped me to concentrate on thesis writing and finally I completed it 
by November 2009, exactly ten years after my brother’s death! 

Having understood the main elements essential to manage life 
based on my experiences being in various situations, I have depicted it 
pictorially — 


SELF 





Knowledge 


Capabilities 
and Resources 


SITUATIONS DUTIES 


Awareness and Family and 
Understanding Profession 


SELF-SITUATION-SUSTAINABILITY (sss) FRAMEWORK 


I was in my late thirties by the time I understood the three elements 
— knowledge about se/f in terms of capabilities and resources, juxtaposed 
with the duties that I had to perform towards my profession and family 
depending on understanding of the situation. 

Around the time I underwent surgery (2008), the Bangalore Metro 
Project had demolished the acquired part of my ancestral home. We 
had move to Malleswaram, closer to Hema’s college. Hema underwent 
hysterectomy in 2009. With these changing situations, I had to bring 
down pace of my activities. 
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Apart from the couple of assignments that I had which were advisory 
in nature, I shared my working time between mentoring youngsters 
who were interested in becoming entrepreneurs and service projects that 
I was managing on the Rotary platform. During early 2011 we shifted 
back to our ancestral home, now with a few more additions. 


Owing to a major construction es 


ay 4 







activity on our neighbouring site & 
in Ulsoor, we had to again shift for ese 
a short time (2013 to 2015) to the 
house that Hema had built in 1999 
(‘Rangamala) on a plot of land her 
father had gifted her. In the latter half 
of 2014, Hema was diagnosed with 
breast cancer and underwent surgery as 
well as radiation and chemotherapy. In * 
2015 we moved back to our ancestral 
home and settled down. 

Looking back, I find that my 
decision in 1993 to come out of 
business that was doing well was a 
wise one, because my family required 
me more than the business. Again in 
2001, giving up my executive position 
of the consortium company that had 
stabilized well, to register for a PhD 





a —! 
decision, because I used my spare time ‘RANGAMALA (1999) 


and social work was another wise 


for the service projects that gave me immense satisfaction. | found 
the simple SSS Framework that I had developed was handy in many 
situations. 

Transformation does not happen by learning new information. It 
happens when you change how you view and react to other people, 
events, and things around you. 


Reflections on Empowerment 


M= OF My initial learning in life was through observation, 
reading, and interactions with several people — immediate family 
members, relatives, and friends. While the family in which I was born 
taught me responsibility by the way they lived, education empowered 
me to become emotionally and economically stronger. 

I started having a sense of empowerment from the age of 18, as I felt 
emotionally (because of supportive family) and economically (because of 
scholarship) secure. This was one of the main reasons for me to do well 
in my engineering course. 

Education, in the academic sense, to a large extent empowered me 
with knowledge and the marks that I obtained in the examinations gave 
me confidence. More than blindly memorizing facts, I realised it was 
more important to apply the acquired knowledge to real-life situations. 
This required proper understanding of the situation and certain skills. 

I struggled at my first job because of lack of training and support. 
I had a tough time initially to cope with my profession, and hence 
my life. I was surprised to find that several of my co-workers were not 
so worried despite the fact that they were incompetent or inefficient; 
perhaps being employees of a government undertaking, they knew 
their job was secured. 

I joined many part-time post-graduation courses even after getting 
a job, to enhance my knowledge and apply it when required in work 
situations. I realised the importance of this even for conducting day to 
day life. Later on, whenever I guided or trained anyone, I ensured that 
they can relate theory that they had studied with work they had to do. 
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Apart from education and ability to earn my _ livelihood, 
empowerment also meant the following — acquiring required resources; 
being ethical; having the ability to discriminate between good and 
bad, and take what was good for me and for my family; performing 
the tasks in a professional manner; parenting; networking; taking 
appropriate decisions for specific situations after ensuring that possible 
outcome will not hurt anyone; travelling anywhere in the world; and 
demonstrating leadership skills. 

I also used platforms like industry associations and Rotary by 
taking initiatives for the benefit of members of the association and 
community, and in the process empowering others. Rotary is one of the 
platforms through which, not only did I get empowered, but could also 
serve economically down-trodden people in general and in the area of 
eye-care in particular. 

It is equally important to empower one’s spouse as well as children; 
after a certain point of time in life, we should be their friends if we wish 
to retain a harmonious relationship. 


ENRICHMENT 


This section is dedicated to 





Dr. GaprieL MINDER (1936-2019) 
who demonstrated how one can get enriched 
by supporting the under-privileged 


Understanding Enrichment 


| eae IS THE purpose of any education, parenting process, 
or even for any technology to exist. Once we are empowered 
appropriately we can get ourselves a job, enrich our lives, or even change 
the world. Being empowered and being enriched are different things. 
While empowerment gives a sense of security, enrichment provides a 
sense of satisfaction. 

Enrichment is making your life more joyful. 

Some psychologists have suggested that happiness consists of three 
distinct elements — the pleasant life, the good life, and the meaningful life. 

The pleasant life is realized through the attainment of day-to-day 
pleasures that add fun, joy, and excitement to our lives. That’s the 
reason, as we grow old, we recall our childhood days when we had 
joyful time. 

The good life is achieved through identifying our unique skills and 
abilities and engaging these talents to monetarily enrich our lives; those 
who achieve the good life often find themselves absorbed in their work 
or their recreational pursuits. 

The meaningful life involves a deep sense of fulfilment that comes 
from using our talents in the service of the greater good — in ways that 
benefit the lives of others or that make the world a better place. 

In general, the happiest people tend to be those who pursue the full 
life—they orient their pursuits toward all three elements (Seligman et 
al, 2005)”. 


This can be easily understood from the following schematic: 
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Enriching activities are what you find yourself living for. I have 
experienced enrichment through aspects like conservation, recognition, 
research, understanding the metrics for enrichment, and voluntary 
work. As we feel enriched, chances of our sharing with others—may it 


be knowledge or wealth—are higher. 


Consumption and Conservation 


I plead for conservation of human culture, 
which is much more fragile than nature herself: 
We needni destroy other cultures with the force of our own. 
— Arthur Erickson, Architect (1924—2009) 


N MY YOUNGER years, the availability of many a thing related to 

food or sports or even books was limited. What I had plenty at my 
disposal was only time. When I missed out two academic years during 
age seven to ten, more than studies I missed the association with boys of 
my age. However, I utilized the time by observing people, interacting 
with different types of people of all age-groups and economic strata, 
as well as reading books that were available. I was consuming my time 
without much focus. My ability to initiate a conversation and maintain 
it came handy during my early years. 

After returning to Bangalore in 1960 and joining fourth standard 
in a small private school close to home, there was no looking back till 
I completed my engineering. I had great fun during my growing years 
because of the neighbourhood boys as well as my school/college mates. 
During my college years I had the responsibility of managing home 
affairs to some extent, being the eldest son with three younger siblings. 
The availability of free time was limited and naturally the consumption 
of anything was under control. 

After joining ITI, I had also enrolled in post-graduate programs in 
management—in the evenings, during 1974-79, which helped me not 
only to avoid consuming time for unnecessary activities, but also gave 
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me insights into systems and structures that drive society in general 
and businesses in particular. I did not properly understand risk and 
strategy perspectives, as there were no specific subjects as we have now. 

I initiated my entrepreneurial activities in 1979 on a part-time 
basis. I had to take care of the wedding expenses of my younger sister as 
well as mine around that time and so I couldn't conserve much money 
for a while. Once I became a full-fledged entrepreneur in 1984, there 
was always a dearth for cash. 

After the death of my father in May 1989, I experienced an increase 
in the level of my responsibility towards my family. My elder son 
was five and the younger one was two. I was in the thick of business, 
travelling often both within India and abroad. As I was turning forty, 
for the first time I took stock of my financial position. 

On one hand I received rental income from the ancestral property, 
but on the other I was spending more than that for tax, maintenance 
and renovations. On one side, I had invested all my savings in business 
and on the other I had borrowed money not only from banks but also 
from some of my relatives and financiers for making good the gaps in 
cash-flow. Around the same time (1990), my only brother returned 
from Oman after losing all his savings in some business. 

The concept of conservation (savings) slowly dawned in my head. So I 
decided to segregate the heads of expenses — personal, family, and premises, 
and accordingly opened separate bank accounts to ensure clarity. 

By 1993, I decided to come out of well-established businesses that 
I co-founded. I thought I was coming out of possible future liabilities 
and invested the proceeds of sale of my shares in an apartment and 
shares of a few listed companies. As a cofounder of CIPL, I thought 
it was my responsibility to establish it as a sustainable institution for 
promoting exports from small and medium electronics industries and 
hence I worked for it till 2001. 

Most of my adulthood (1969-2001) time was consumed in managing 
jobs on hand, both academic and economic activities, rather than planning 
conservation. 
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It was only after my brother’s death that I started contemplating to 
give up business totally, focus on research in the area of entrepreneurship, 
and take up social work. 

Being an entrepreneur with a totally non-business family back- 
ground or scientific training, on several occasions I had felt like the 
proverbial fish out of water. Perhaps, it is this thinking that motivated 
me to take up research in the area of entrepreneurship. Also being a 
member of RI since 1988 helped in establishing a system and network 
to take up community service projects. 

I have never been a connoisseur of any brand or style and so 
Ive never been a great consumer of any specific product or service. 
I consumed money mostly for my necessities (including vacations). 
Most of my time was spent on fulfilling the demands of the jobs that 
I had to perform and the essential needs of my family. Since 2002 
Research and Rotary have opened the pathways for new activities — may 
it be in the area of higher education or supporting the cause of eye-care 
or entrepreneurship. 

Thad established Kaveri Trust to support education of economically 
backward girl students in 1993 and was part of Nayana Jyothi Trust 
that was founded by fellow Rotarian Jayaraman in January 2010 to 
create awareness on eye donation and support eye-care initiatives. | 
established Impact Foundation in 2015 to support start-ups that would 
make social impact by establishing a Business Incubator. 

Consumption initially is a function of aspiration and availability of 
resources. As we grow older, consumption is also linked with the social 
environment in which we live and identity that we would like to 
establish for ourselves. 

In the last few years, especially after my surgery in 2008 to remove 
a malignant growth in my nose, I have been focussing on conserving 
my physical and mental energies to consume my time effectively for 
deriving fulfilment from the work that I do. 


Metrics and Management 


What gets measured gets managed. 
— Peral Zhu, Author of Digital Master book series, 
Digital Leader, and Senior Advisor of Digitalization 


WW WE COME across the word ‘metric, we generally relate to 
numbers or grades. Many of us want to know our position in 
a group, be it a class in a school or college or even at work. More so 
in countries like India, there being a huge gap between demand and 
supply for most things, including admission in a school or college and 
getting a job, it is but natural we constantly compare ourselves with 
contemporaries based on some convenient parameters — marks, rank, 
salary, designation, etc. 

I realised much later in my life — perhaps after my fiftieth year, 
that from a very young age I had not been competing with anyone for 
anything. I was just duty-bound. Completing the work on hand was 
more important than competing. Even in games that I played—outdoor 
games like cricket or indoor games like chess—never even in the back 
of my mind was there a semblance of anxiety of winning or losing. I 
derived enjoyment in playing and winning sometimes was incidental. 

I don’t remember getting excited when I stood first for the University 
and received a gold medal in my Post-graduate diploma program or 
when I received my PhD certificate at the age of sixty. This may be due 
to the fact that right from my younger years, whenever I received a 
prize in the school for a debate that I had participated or being first in 
the class, there was no excitement shown at home by my elders. 


Enrichment 157 


As an R&D engineer, it was initially exciting to see the equipment 
that we had designed working in the field conditions, though some 
of the problems that I had faced in the field were quite complicated. 
Over a period of time, the R&D job was no longer exciting for me 
and hence, I looked at other opportunities. Exploring the possibility of 
being on my own was the next exciting activity and hence I decided to 
be a full-fledged entrepreneur. 

While getting an order from a discerning customer was a challenge, 
collecting money for the jobs executed was a bigger challenge! 
Similarly, while borrowing money from the public sector banks under 
government programs for SMEs was a challenge, repaying the loans 
with interest in time was a bigger challenge. Extending this, learning 
about new technologies or management practices was interesting 
but complying with all the rules and regulations of government was 
frustrating. Though the enterprise grew pretty fast in three years’ time, 
I did not realise the fact that growth would attract attention of other 
players in the industry and bureaucrats who start giving trouble directly 
or indirectly. This required extra efforts to safeguard the company from 
raids and other related issues. 

I observed during my entrepreneurial years, the typical metrics that 
most of the businessmen used for measuring one’s success were based 
on the car that one drives, the club(s) memberships that one possesses, 
the locality in which one lives and of course, the wealth that one has 
created. 

Throughout my entrepreneurial life (1979-2001), I was conscious 
mostly about borrowings from financial institutions or individuals as I 
had the responsibility to repay, apart from my freedom and comfortable 
survival. 

As a first generation entrepreneur, fortunately I had not given 
importance to the parameters that determine status, as much as I gave 
to values that provided the required stability and fulfilment of having 
completed the job on hand, which was needed for sustainability. 

Most of us are aware of Intelligence Quotient (IQ) which is a measure 
of intelligence that is adjusted for age. The most widely used tests 


158 Dornc Goon, FEELING Happy 


for adults consider brain volume, speed of neural transmission, and 
working memory capacity. However, these scores may not be relevant 
for several tasks. In today’s fast-changing technology-driven world, it 
is important to understand the need to live on our own independently 
by learning / retaining the required knowledge and skills to manage our 
well-being — physical, emotional, and intellectual apart from economic 
well-being in one’s own perspective. Therefore, it would be ideal if each 
one could develop their own metrics to achieve this. 

In other words, we have to use our intelligence to balance emotions and 
economics to lead a contended life, which will make us feel happy. 

Hence, it is important to initially develop the required intelligence 
to understand these variables as applicable to oneself in the context 
of one’s capabilities and environment (includes family and society) in 
which one lives. 

Ihave always encouraged every member of my family to be independent 
and feel free to seek advice or suggestion as and when needed. I have also 
segregated budgets for supporting myself, my family, and social causes in 
terms of time, efforts, and money. I consciously manage these resources 
within the set budgets. 

I agree with the words uttered by Rev. Sunday Sunkanmi Adelaja'4 
(b. 1967) — “It is important to measure your life by the value you have 
added.” \ also endorse what Martin Luther King Jr. said — “Be careful 
not to measure your holiness by other people’ sins.” 


Reward and Recognition 


Respect, Recognition and Reward flow out of performance. 
—N.R. Narayana Murthy, Founder-Chairman, Jnfosys 


c¢ NC GREAT WAS ever achieved without enthusiasm,” 

said Ralph Waldo Emerson (1803-82), an American 
Transcendentalist poet, philosopher, and essayist. I vividly recall, even 
from my younger days, whatever I took up — playing a game of cricket, 
debating, being a cadet of the National Cadet Corps (NCC) or writing 
an examination — I did everything with a great deal of enthusiasm. Even 
now, at seventy, when I develop and implement a service project or 
mentor a start-up entrepreneur, I do that with the same amount of 
enthusiasm. This does not mean I have achieved great things in life. But 
I have experienced fulfilment from the activities that I have done. 

At RBANM’S, where I studied higher primary and secondary 
classes (1961-67), based on the performance in the final examinations, 
the management had instituted prizes for the top three performers, 
both subject-wise and for the highest aggregate marks. The prizes 
would always be books. 

I recall some of my teachers taking me to their homes and feeding 
me snacks and sweets as well as giving me gifts. Later I realized it was 
their way of encouraging me to get a rank in the tenth standard State- 
level Board Examination. 

These awards and recognition received during my younger years perhaps 
laid the basis for my motivation to perform well academically in the later 


years of my life. 
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I was the Design Engineer heading a team of a few technical 
personnel in the R&D department of ITI. The Supervisory Remote 
Control (SRC) equipment that we designed for Southern Railways to 
monitor and control traction power was inaugurated during November 
1979 by the then Chief Minister of Tamil Nadu, M. G. Ramachandran, 
a famous movie star. Our General Manager (R&D) Sri. Jaisimha called 
me to the stage and hugged me saying, am proud of our engineer who 
made it possible — this was a great recognition for our team work. Our 
team had slogged in the field for over two weeks to install the Master 
Control Room equipment including the display panels and the six 
remote station equipments, working sixteen hours a day. 


In my early entrepreneurial years, National | : 7 
Science and Technology Entrepreneurship pace’ 
Science- 
Development Board (NSTEDB), DST, Entrepreneurs 


Government of India had listed me as one of 


the fifty successful Science and Technology | 


Entrepreneurs in India during 1988. g 

The best recognition that I have received _ 
so far is being recognised as an engineer who | ~"~SBSS 
has contributed well to society in the areas of | a | 
education and industry by M. S. Ramaiah 5 


College of Engineering on the occasion of PONE TAGE 


150" birth anniversary of Bharat Ratna Sir M. Visvesvaraya, arguably 
the greatest engineer India has produced. Having been a student of 
the engineering college established by Sir M. Visvesvaraya in 1917— 
UVCE— it was overwhelming for me to be recognised in his name. 

I was also recognised by the Al India Manufacturers Organisation 
(AIMO), an association established by Sir M. Visvesvaraya, as one of 
the six successful Small and Medium Enterprise (SME) entrepreneurs from 
Karnataka on the occasion of AIMO’s diamond jubilee celebrations. 

I registered for my PhD in my early fifties and I was fortunate to 
have a great human being, Prof. M. K. Sridhar, as my supervisor, who 
stood by me throughout the process. When I was writing my thesis, 
in the later part of 2008, I was diagnosed with Soft Tissue Sarcoma 
(Stage IV), an extremely rare type of cancer and had to undergo surgery. 
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M.V. Ravikumar, 

‘Sreenivas Nilayam’, 

136, Old Madras road, 
Ulsoor, Bangalore - 560 008. 








M.V. Ravikumar gave up asecure and lucrative job (executive 
engineer) with ITI, Bangalore to putto test his ability and confidence 
and satisfy his urge to create and build something on his own. Earlier 
on, he had done his B.E. (Electronics) from University 
Visveswaraya College of Engg., Bangalore University in 1973 and 
post graduate diploma in industrial management from Central 
College, Bangalore University in 1975 and M.B.A.in marketing 
(1978). Immediately after graduation, Shri Kumar joined |Tlas R&D 
Engineer and worked there for about 10 years. 


Once out of job in search of entrepreneurship, Kumar felta kind of void. 
His mind was ina state of confusion and confidence seemed to have 
deserted him. He talked the matter over with his friends who had cruised to 
success in their enterprises. This boosted his morale and gave him strength. 
As he emerged from his depression, another entrepreneur, needing 
support to expand his business, invited Kumar to join hands with him. Kumar 
grabbed the opportunity and worked wholeheartedly on the project which 
involved microprocessor based systems, printed circuit boards (PCB) and 
equipment to fabricate PCB. This was in 1984 and Kumar was then 34. 
Once the project got under way, the entrepreneur slowly regained his lost 
confidence and has not looked back since. 


Initially financed from his own savings, bank loans provided the 
requisite financial support (Rs.15 lakhs) to the enterprise lateron. The work 
force also rose to 48 (from 2 at the start) in just about 2 years. The turnover 
logged Rs.40 lakhs with a working capital of Rs.6 lakhs. A hard grind of 16 
hours a day was needed to produce this impressive performance. 


For the young engineers waiting at the portals of entrepreneurship, 
Kumar has a couple of useful tips. Before launching an enterprise, make 
@ proper assessment of your strengths and weaknesses with respect 
to opportunities and problems. Patience and perseverence are the prime 
movers of success in one’s goal. Do not venture into unknown areas of 
business. And last, but not the least, setting up an enterprise should not 
be regarded as just a money minting device. 
a 
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MY PROFILE IN NSTEDB’S 1988 PUBLICATION 


Prof. Sridhar was one of first persons to visit me at home after I was 
discharged from the hospital, just to assure me that he will be with me 
till I complete the thesis! The day I went for his signature on completion 
of my thesis (18 February 2010), his eyes welled up while he hugged 
me. There cannot be a better recognition than this for my research work. 
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Another noteworthy recognition during my research was the paper 
that I had presented at an international conference organised by /ndian 
Institute of Technology, Bombay (IIT-B) in January 2007 was shortlisted 
as one of the fourteen papers chosen for publication of a book (out of 
115 papers presented). 

After I finished PhD, I was fortunate to work on a few case-studies 
and research papers along with my fellow PhD scholar Dr. N. Ramesh. 
One of the case-studies that we wrote won the first prize (with a cash 
award of %25,000) in a case-study contest at the /ndian School of 
Business (ISB), Hyderabad. Another case-study that we co-wrote with 
Prof. Barnabas, a colleague of Prof. Ramesh, was published by Jvey 
Publishing, Canada, for which we've been receiving royalty since 2014 
whenever it is bought by a faculty from any college in the world. All 
these were possible only because of right association and team work. The 
experience has been enriching and fulfilling. 

I’ve been a Rotarian since 1988, but it is only from 2000, after 
being installed as President, that I seriously took up service projects that 
would benefit the community. I happened to turn fifty that year and 
decided to implement fifty service projects. I’ve not looked back since. 
Over the last nineteen years, I’ve received several awards and recognitions 
on the Rotary platform as well as from other institutions for the service 
projects that I have executed. Recently, Rotary International conferred 
on me the Service Above Selfaward — the highest honour bestowed on 
a Rotarian, for the services rendered in the area of Avoidable Blindness. 

Though I initiated most of these service projects, it is always a team 
of many Rotarians and non-Rotarians, as well as the structured system 
of Rotary International and Rotary Foundation that have enabled me to 
implement them. 

Rewards are tangible and impersonal. Based on a set of parameters 
the performers are evaluated and awards are given. However, recognition 
is more experiential and personal. While awards, may it be citations or 
certificates are there to show, recognitions stay in our mind for ever, 
motivating us to perform more and better. 
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SOME OF THE AWARDS AND HONOURS RECEIVED OVER THE YEARS 


Research Journey 


Research is to see what everybody else has seen, 
and to think what nobody else thought. 
— Albert Szent—Gyorgyi (1893-1986), Noble Prize Winner 


Part I: The Beginning 

AILING FROM A conservative middle-class family, I was clear from 

my childhood days that academic pursuit is the key for my survival. 
Initially, graduation was the goal. My graduation in engineering (1973) 
got me a decent job in ITI, a leading Public Sector Undertaking of the 
1970s. Within a year, the academic bug bit me and I joined PGDIM, 
initiated in 1974 by the Department of Commerce, Bangalore University, 
for the first time in Karnataka as an evening programme for working 
executives. I enjoyed the course to the extent that I got the first rank. 
Subsequently I joined a Diploma Course in French at the Alliance 
Francaise in 1975 as there was a possibility of technical collaboration 
between my department and French Company. Unfortunately this did 
not materialize. 

When I learnt that BU’s Department of Commerce had initiated in 
1976 a three-year part-time MBA program, I enquired with Dr. O. R. 
Krishnaswami, the then Head of the Department, about joining the 
course. He said that I could directly join the third semester because 
I had done a one-year PGDIM. So I joined the MBA in 1977 and 
completed it in 1979 with Marketing as my specialisation. 

While in the fifth semester of my MBA during the second half of 


1978, I became an entrepreneur. | started off on part-time basis and 
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continued for nearly five years until 1984, when I resigned my job and 
became a full-time entrepreneur. As part of my networking, I joined 
a few industry associations; one of them being CLIK. In 1989, when 
I was the President of CLIK, I had the opportunity to interact with 
Prof. M. K. Sridhar, who was then a lecturer in Vijaya College. He had 
invited me to be a panellist in a discussion, which was part of a two- 
day seminar on technical education at the BMS College of Engineering. 

During the seminar, while discussing with academicians like Prof. 
B. R. Narayana lyengar, former Principal of University Visvesvaraya 
College of Engineering (UVCE) and Prof. Dhananjaya, former Principal 
of Jayachamarajendra College of Engineering (JCE), Mysore as well as 
industrialists like Sri. S. G. Ramachandra, who was then the President 
of Kirlosker Electric Limited, the first seed of research was sown in my 
mind. 

In early 1992 I had a chance to meet Prof. Gopal Valecha of IIM-B 
and I discussed with him the possibility of pursuing research in the area 
of entrepreneurship. He narrated his own story of how hailing from 
a middle-class family made him take up a job with Central Customs 
and Excise Department after completing his post-graduation. He was 
posted in the international airport at Bombay as a Customs Inspector. 
Looking at his colleagues abusing their position, he got fed up and 
resigned. Owing to his academic bent of mind, he pursued his doctoral 
studies. He completed his PhD only because he dedicated four full 
years. He told me that it would be difficult for me to pursue research 
as an entrepreneur and that it would require at least three to four years 
of full-time efforts. 

In 1993, [had to come out of the company that I founded in 1984. 
I started a new venture in association with a few of my business friends. 
‘The research idea took a back seat. In 1997, my brother Raghuraman, 
who was then working at Pohnpei, FSM had registered for a part- 
time PhD in the USA and pursued it vigorously. In the middle of his 
research, during early 1999, he was diagnosed with cancer of oesophagus 
and stomach (Stage IV). He succumbed to the disease in November. 
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MY BROTHER RAGHURAMAN (C. 1993) 


By this time, the new venture that I had founded with five other 
entrepreneurs was seven years old and had attained certain amount of 
stability. In April 2000, I informed my company’s board that I would 
like to give up my executive position by 2001 after completing all the 
compliance requirements for the financial year 2000-01 to take up 
research and community work seriously. Accordingly I was relieved in 
September 2001 after the statutory financial statements for FY 2000- 
01 were adopted by the general body and company / income tax returns 
were filed. 

When I consolidated my thoughts on doing research during 
October 2001, the first person I approached was Dr. M. K. Sridhar, 
who had moved by then from Vijaya College to Canara Bank School of 
Management Studies (CBSMS), which was a part of the Department of 
Commerce, BU. He asked me to write a detailed note on the problem 
area in which I wished to pursue research along with list of books and 
papers that I had referred. He also advised me to visit the library of 
IIM-B and go through some of the PhD theses to get some idea. 
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As I had already made up 
my mind on the research area 
— entrepreneurship, 1 wrote a 
four-page note on Business 
Incubators, then an emerging 
concept in India and gave it 
to him for his perusal. To my 





surprise, the very next day Dr. 
Sridhar called me up and said PROF. M K SRIDHAR 

that he would take me under his wings as a research scholar, subject to 
fulfilling all the university requirements. He also asked me to be on 
the look-out for an advertisement from BU calling for applications for 
Phi; 

To my good fortune, BU advertised in November 2001 and I 
developed a synopsis on Development of an Effective and Appropriate 
Framework for Business Incubators in India with the help of Dr. Sridhar. 
Even the preparation of the synopsis in the format given by the 
university was a mini-research experience. It took nearly one month 
and finally I could submit my synopsis along with the duly filled up 
PhD application form to the PhD section of BU during middle of 
January 2002, well before the last date. Thus, I had taken the first few 
steps in my research journey. 


Part II: Next Few Steps 

I was A part-time entrepreneur for nearly five years (1979-84) and 
subsequently became full-fledged entrepreneur. This had not prevented 
me from thinking of doing formal research through a doctoral program. 
As I was busy with ongoing businesses, I did not give much importance 
to it. However, whenever there was an opportunity, I used to discuss 
with people who had done their PhD. The demise of my only brother, 
who succumbed to cancer while pursuing his PhD made me finally 
to register for a PhD program as a way of fulfilling the wish of the 
departed soul. 
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Having registered for a PhD program with BU in January 2002, I 
followed the advice given by my supervisor Prof. M.K.Sridhar — focus 
on reading as much literature as possible in the problem area chosen for 
research and strengthen knowledge of research methodology. He said that 
although there is no regular coursework, there would be examination 
in two areas — chosen area of research (entrepreneurship in my case) and 
Research Methodology, apart from a viva-voce by an external examiner 
based on the synopsis submitted. Only on passing these examinations 
(the passing mark being 50% in each) would my PhD registration 
become official. He also suggested that I should be on the lookout for 
Opportunities to present a paper in the chosen area of research at any 
regional or national conferences in the near future. 

Within two months of registering for the PhD program, my 
supervisor handed over a brochure of a two-day national conference, 
BVCON 2002 on Small Scale Industry — Past, Present and Future 
organized by Bharati Vidhyapeet’s Institute of Management and Rural 
Administration Development, Sangli, Maharashtra, to be held from 
12" to 13” April. He suggested that I should attempt writing a paper 
for this conference as I was managing small scale industry. 

During October-December 2001 I had spent some time with a 
few of the faculty members at IIM-B, discussing generally research 
and developing a suitable methodology for doing research. Thus, I was 
prepared to an extent for writing a paper. 

Based on my personal experience of managing an enterprise and the 
concepts of business incubation that I had understood through literature, 
I wrote an exploratory paper: “Business Incubation — A Measure to Avoid 
Sickness in SSI Units and a Tool for Re-engineering: Specific reference — 
Electronics Units,” explaining how a Technology Business Incubator (TBI) 
could help the Electronics SME sector solve some of their technical 
and business problems. There were more than eighty papers presented 
at the conference and interaction with other research scholars and 
academicians exposed me to a completely different world. I was happy 
that my maiden paper was well-received by the academic world. 
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During the latter part of December 2002, I came across an 
advertisement of IIM-B announcing a two day international conference 
jointly with University of North England on Entrepreneurial Innovation 
to be conducted from 3" to 6 March 2003. I developed a concept 
of drawing an analogy between eight systems of the human body and 
the eight functional processes of a business organisation to explain as a 
basis in forming the right leadership team. 

When I explained the concept to my supervisor, he said it is novel 
idea and worth writing a paper around the concept. Thus my second 
paper, “Entrepreneurial Innovativeness in Team formation: A Conceptual 
Model’ was published as part of conference proceedings and this time 
at an International conference. My paper was one of the thirty papers 
selected for publication out of over a hundred papers presented. 


Having completed more than a year and published two papers, I 
was now eagerly awaiting the examination so that I could go forward 
with visiting some of the TBIs that were already functioning across the 
country to understand their effectiveness in promoting start-ups. My 
supervisor said that the examination process may take some more time, 
since the Deputy Registrar (PhD), the official responsible for organising 
the examination, had to coordinate with all the research supervisors 
from various humanities departments apart from getting confirmation 
from the external examiners identified by the respective supervisors for 
the viva-voce to finalize a date for conducting the examination. He 
suggested that I should start working on developing a questionnaire 
covering all the important parameters for collecting data / information 
from the existing business incubators in India. 


I decided to develop the questionnaire in two parts — the first one 
to elicit all the details about the business incubator and the personnel 
managing it and the second on the functioning of the incubator. After 
listing all the business incubators functioning in India established 
before 2003, I sent the first questionnaire to all of them with a note 
explaining the objective of my research endorsed by my supervisor. I 
had sent out the questionnaire to more than twenty-five incubators 
and had received response from hardly five in the course of a month. 
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My supervisor had set up a system of a monthly review meeting, 
which was compulsory for all the research scholars (he was supervising 
six at any given time) to attend and one of us had to make a presentation. 
During such a meeting, I shared my disappointment of not receiving 
enough response from the incubators. My supervisor said it was quite 
normal that many would not respond unless you know someone or 
visit them in person. 

In August 2003, I came across an advertisement of National 
Science and Technology Management Information System (NSTMIS), a 
division of Department of Science and Technology (DST), Government 
of India calling for research proposals. I suggested to Prof. Sridhar that 
it would be beneficial both to the college and the research scholars if 
we could take up a study on Jndustry Institute Interaction with focus 
on SME sector in the Science & Technology domain and technical 
institutions. He encouraged me to go ahead. We thus developed the 
research proposal to study Interaction between Technical Institutions and 
SMEs in the S&T sector, limiting the study to three Southern States 
— the erstwhile Andhra Pradesh, Karnataka, and Tamil Nadu along 
with another research scholar Prof. N. Ramesh, who was working on 
Technology as a Strategy for SMEs Growth for his doctoral thesis. 

The total project outlay for the proposed study was twenty lakh 
rupees and duration was fifteen months. Sometime during November 
Prof. M.K. Sridhar, being the Principal Investigator was invited by DST 
to make a presentation on the research study proposal to a committee of 
experts. 

We received the grant approval letter in January 2004 with the 
grant amount reduced to rupees twelve lakhs. In all earnest I started 
my new role, Principal Co-investigator of the sponsored research study. 


Part III: Exams and Moving Forward 
In Aprit 2004, Hema and I had been on a short holiday to Ahmedabad 
to visit Dwaraka, the city established by Lord Krishna. I used the 
opportunity to informally visit Indian Institute of Management (IIM-A) 
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and Nirma Institute of Management as both these institutions had 
established TBIs with the support of DST. 

During 2003 and 2004, I was a member of the Managing Committee 
of BMA and was also editor of Manage, an in-house monthly journal of 
BMA. [also visited Ahmedabad Management Association (AMA) because 
it was declared—for five consecutive years—as the best branch in India 
(among 25+ branches) by the All India Management Association. In an 
article I wrote for Manage, | shared my understanding of how AMA 
was so successful. While serving as editor, I reviewed a few management 
books, which helped me hone my writing skills. 

In June 2005 Prof. Sridhar informed us that our examination 
would be held in August. The last examination that I had written was 
more than twenty-five years earlier. Owing to computer usage my need 
to write on paper had drastically reduced over the years. Apart from 
preparing for the exam, I had to also practice writing! I was fortunate 
to have Prof. Ramesh as a fellow research scholar; he was serious in his 
preparation for the exam and this motivated me a lot. 

We had two papers for exam — one in the morning and the other in 
the afternoon. This was immediately followed by viva-voce conducted 
by an external examiner. The examiner appreciated the topic chosen 
for research and suggested that I reduce the number of objectives. This 
suggestion came handy when I was finalizing the second questionnaire 
for data collection. My supervisor at the end of the day expressed great 
happiness that both Prof. Ramesh and I had done well in the exam. 

During the second half of December 2005, I happened to see 
on the notice board of Canara Bank School of Management Studies 
(where Prof. Sridhar was working) a brochure of Shailesh | Mehta 
School of Management, \IT-B, inviting papers for an international 
conference on Creating Entrepreneurship Environment and Development 
of Entrepreneurial Managers to be held during the third week of 
March 2006. The last date for submission of the complete paper was 
31* December 2005 because the process of selection of papers was 
extensive. For the selected papers, IIT-B would bear the costs of travel 
and accommodation. 
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I decided not to miss the opportunity of presenting a paper at such 
a prestigious conference. I had less than a fortnight and had to work 
like my engineering examination days, almost fifteen hours a day, to 
develop the paper: “Developing Entrepreneurial Society in India through 
Business Incubation.” Not only was my paper selected for presentation, 
it also happened to be one of the thirteen papers shortlisted (out of 
over one hundred and twenty papers presented) for a book that was later 
published on the conference theme. 

There was a national conference on Sustainable Development 
Initiatives for SMEs organised during 23-24 March 2006 by National 
Institute for Micro, Small and Medium Enterprises (NIMSME), 
Hyderabad, which was announced in January 2006. I had sent a paper: 
“Business Incubators: An Appropriate Entrepreneurship Development 
Strategy in the Changed Scenario.” As there was a week gap between 
the two conferences, I had suggested Hema to come over to Pune, 
where we stayed with a friend of ours, who had been inviting us for 
a long time. We could also visit the Ajanta-Ellora caves. I utilized the 
opportunity to visit Pune University as they had a TBI. 

Having published four papers and passed the Pre-PhD examination, 
I started reworking on the research tool — questionnaires. By August 
2006, I had sent to over forty Bls across India the questionnaire seeking 
information on the working of their BI. Responses started trickling 
in. I personally visited BIs in nearby cities - Chennai, Coimbatore, 
Mysore, Tiruchirappalli, and Vellore and met the managers to gather 
the required data. 

I had the opportunity to attend the Second International Conference 
on Business Incubators organised by DST and Government of Andhra 
Pradesh at Hyderabad during November 2006. I gathered data from 
three BlIs based out of Hyderabad and reminded some of the BI 
managers who attended the conference requesting them to send me 
back the filled up questionnaire. 

I had the good fortune of being invited by Nirma University in 
January 2007 for their annual International Management Conference 
to be a panellist to share my views on Effective Commercialisation 
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SPEAKING AT NIRMA INSTITUTE OF MANAGEMENT (2007) 


of Technologies Developed in University. 1 made use of this visit to 
Ahmedabad to collect duly filled up questionnaires from three Bls 
there. I visited the BI at ITT-B and also two Bls in Pune. This trip 
helped me to collect information from six more Bls. 

In the same month, Dr. Sridhar suggested that I attend a state-level 
conference on Research Methodology organized by Mangalore University. 
Lused this opportunity to visit the BI at National Institute of Technology, 
Suratkal. I had thus collected data from eighteen Bls, more than forty 
percent of the functioning Bls across India at that point of time. 

One of the requirements of BU before submitting the thesis was 
submission of a synopsis of the thesis covering literature survey, objectives 
of the research, research methodology, chapter scheme, analysis of the 
data collected and conclusion, recommendation, and limitations of the 
study. Sometime during end of January 2007, I submitted the synopsis 
and my supervisor suggested that I should start writing the chapters as 
the approval will take time. 

Around the same time, I received a phone-call from Prof. Kalyani 
Gandhi who was Chairperson of NSRCEL, IIM-B requesting me to 
come over and meet her. When we met, she said that NSRCEL was 


174 Dornc Goon, FEELING Happy 


looking for a consultant to support outreach activities as well as to 
mentor start-up entrepreneurs and my name was recommended by one 
of her faculty colleagues, Prof. Seshadri. I had interacted with Prof. 
Seshadri during 2001 and 2002 while preparing to register for PhD. 
The job was on contractual basis for a period of one year. 

As I was in the process of writing the thesis, I thought this would 
be a great opportunity for me to work out of IIM-B. I hence accepted 
the offer and started working at NSRCEL from February 2007. 


Part IV: Thesis Writing, Submission and Defence 
DurING THE SECOND half of 2006 I initiated G-Mantra along with 
a friend of mine, an alumnus of IIM-B, to train MBA students who 
aspired to become entrepreneurs. We had won couple of contracts with 
a B-School at Mysore and one at Bangalore. 

In January 2007, I happened to see an advertisement of the 
prestigious Indian School of Business (ISB) inviting applications for a 
Certificate Program in Educating Entrepreneurship Educators (CPEEE) 
supported by the Wadhwani Foundation'>. CPEEE was a six-month 
program with two classroom sessions for three days each at ISB with a 
break in between for four months. As my research was in the area of 
Business Incubation and | had initiated G-Mantra, | thought CPEEE 
will add value. 

As soon as | sent my application, I received confirmation of my 
admission to the program along with the program schedule, a set of 
notes, and a few case-studies to come prepared for the first three-day 
classroom session commencing from mid-February 2007. The course 
methodology was highly interesting and was conducted by reputed 
faculty drawn from India, Spain, and USA. As part of the course we had 
to develop a detailed business plan, feasibility of which was evaluated 
by an expert. This program also exposed me to academicians in the area 
of entrepreneurship across the country. 

While I was working with NSRCEL, IIM-B, sometime during 
May 2007 I was invited by a Business School in Peenya to help them 
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in strengthening the Entrepreneurship Centre, which they had just 
established during February. The centre was fortunate to have Prof. 
Ranganathan as director, an I[Tian who had worked in the corporate 
world for over three decades. He wanted me to develop a process for 
motivating students to take up entrepreneurship. I happily accepted as 
I had just then completed CPEEE; this would be the best way to put 
my understanding into practice. 

While I was busy with these assignments, Bangalore Metro Rail 
Corporation Limited (BMRCL) issued a notice to acquire part of my 
ancestral home, which was situated on an artery road of Old Bangalore. 
This called for meeting several government officials now and then. On 
the whole, I did not give enough attention to my thesis writing during 
most of 2007 and hence could not complete it as per plan. I had barely 
managed to complete two of the proposed eight chapters by the end 
of 2007 and hence had to apply for an extension. In February 2008, 
I received a letter from the university that I could submit my thesis 
before 18" January 2009. However, Fate had a different agenda. 

I had observed a growth in my right nostril and based on a friend’s 
advice I consulted a homeopathy doctor. He said he had treated similar 
cases earlier and in a few months’ time it would vanish. Unfortunately, 
it grew bigger and my blood pressure too went up. Hence, I decided 
to consult an ENT surgeon sometime in August, almost four months 
after I had initially observed the growth. After studying the scan report, 
he said the growth is a nasal polyp and suggested that I get admitted to 
his nursing home; he would surgically remove the growth. 

As part of the protocol, the tissue was sent for biopsy to rule out 
malignancy. To my shock, the tissue was found to be malignant, a rare 
type of cancer. I gave the sample to another laboratory and the report 
reconfirmed malignancy. I met a couple of reputed oncologists for 
advice; while one said that I should get immediately admitted to the 
hospital so that he can do another surgery to establish a negative region 
for ensuring the growth was limited to only to a specific area, the other 
suggested that I go through one more scan and based on the report, if 
needed radiation could be done. 
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I decided to go for another surgery to establish negative region 
as it sounded more logical. I underwent the second surgery during 
early October and fortunately all other samples (nearby tissues) were 
found to be benign. On the day I was operated for the second time, the 
BMRCL authorities had demolished the front portion of my ancestral 
building and on top of it, there was a theft the next night. It was really 
a testing time for Hema and she managed the situation extremely well. 

By end of October 2008, I resigned from NSRCEL, IIM-B and 
did not pursue with G-Mantra after completing the assignments 
on hand. I had to undergo again few more scans and tests, as a new 
problem had developed under the right eye. In a span of six months I 
must have visited as many hospitals and consulted double the number 
of specialists in the areas of ENT, Ophthalmology, and Oncology. 
Meanwhile, as I had not progressed much in my thesis during most 
part of 2008, I applied for one more extension during January 2009 
and the same was granted. 

I made up my mind sometime in May to restart my thesis writing 
and complete it by October. When I spoke to my guide, who had 
by then become Secretary and Executive Director to Karnataka State 
Knowledge Commission, assured me of his full support. Whenever I 
had sent the chapters for his perusal, I got them back not just with 
corrections and suggestions, but always with some motivating message 
that made me push myself. 

I always appreciated my guide’s understanding of each of his 
research scholars to the last detail and his appropriate guidance. I knew 
my writing was not typically academic, for I was more used to business 
communication. I always wrote to the point. I admire my guide's 
patience in going through every single line (including punctuations) of 
the thesis and suitably correcting it or suggesting modifications. 

My family was worried looking at the frantic way in which I was 
working, invariably extending to late nights. During this period, 
it looked as if my guide and I were racing against time to launch a 
satellite. It was an exhilarating experience, which I can never forget. 
On 4 November 2009, my guide sent me a text message (SMS) 
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congratulating me on completing the thesis. Meanwhile, I had given a 
request letter to PhD section of Bangalore University informing them 
that I have completed the thesis and sought permission to submit. 
Finally, I submitted four copies of my thesis to BU on 18" February 
2010. The framework that I had developed for Business Incubator in 
schematic format is given below — 


ADMISSION 
CRITERIA 


MANAGEMENT 
SRALS 





SCHEMATIC OF BUSINESS INCUBATOR FRAMEWORK — GURUKUL 


My final viva-voce was fixed for the 19* August 2009. There were 
two external examiners — one was from Department of Management 
Studies, Indian Institute of Science and the other from Department of 
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Commerce & Management, Government College, Davangere. A few 
relatives, friends, and fellow researchers had gathered on the day of 
viva-voce as a source of encouragement. At the end of presentation and 
examination, my guide declared that he was pleased to announce that | 
have completed my PhD in all respects and henceforth shall be known as 
Dr. Ravikumar. He further said that it was a gift given to me for sixtieth 
birthday; just three weeks earlier, [ had turned sixty! 

I only hope that soul of my brother Raghuraman would have rested 
in peace. 


Post-Entrepreneurship Years 


ae I caME out of Clixport India, | decided to take up a PhD 
program and continue with the service projects initiated on the 
Rotary platform. I also had a few consulting assignments in the areas 
of marketing and strategy. 

In the last quarter of 2001, I frequented NSRCEL, which was 
established at IIM-B for promoting entrepreneurship. My intention 
was to interact with the professors there while preparing myself to 
register for a PhD program. 

Prof. K. V. Seshadri, who was managing NSRCEL gave me 
an assignment to train employees and managers in Total Quality 
Management (TQM) and Total Productive Maintenance (TPM) based 
on Japanese methods for a Fitness Equipment manufacturing company 
in Whitefield. The training was done spread over three months, with 
sessions of three hours each conducted once in a week. The feedback 
was great. This perhaps encouraged Prof. Seshadri to recommend 
my name in early 2007 to Prof. Kalyani Gandhi who was then the 
chairperson of NSRCEL and was looking for a consultant for outreach 
activities. 

While I was a consultant at NSRCEL, sometime during May 2007, 
I got a call from one Prof. Ranganathan working at Acharya Institute 
of Management Sciences (AIMS), situated in Peenya Industrial Estate. 
He requested me to visit the college for a meeting with the Principal. 
I went to AIMS and met Prof. Ranganathan who introduced himself 
as the director of AIMS Entrepreneurship Excellence Centre (AEEC), an 
entity established during February 2007 to promote entrepreneurship 
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among graduate and post-graduate students. Along with him I met Dr. 
Kiran Reddy, the Principal of AIMS. She had visited Entrepreneurship 
Development Institute of India (EDI), Ahmedabad to finalize the 
franchise for their post-graduate program in Entrepreneurship and 
Management and she also visited I[M to find out whether they can 
recommend someone from Bangalore to be a consultant for AEEC. 
Apparently, they recommended my name. She requested me to be a 
consultant to AEEC and mentor to Prof. Ranganathan. She further 
said I could visit the institution just once a week. I suggested that they 
formally have an inauguration of the centre and involve industries from 
Peenya so that the outside world will know about AEEC. 

To my surprise, in a week's time, I received an invitation for the 
inauguration of AEEC at the auditorium of Peenya Industries Association 
(PIA) with my name as the Chief Guest. I accepted the assignment on 
the same day since there were a couple of MBA students who had 
business ideas and were eager to get mentored after listening to my talk. 
Thus began the process of mentoring young potential entrepreneurs. 
The association with AIMS went on for almost seven years. 

For a short while in 2008, I had taught Management and 
Entrepreneurship as a subject for the fifth semester engineering students 
of PES Institute of Technology. While | was comfortable to conduct 
workshops and deliver talks in seminars, I found teaching a subject to 
fulfil the syllabus requirements a laborious process. 

In April 2004, Paul Jeong, CEO, LexT Infotech Limited had 
registered for his PhD under Prof. M. K. Sridhar. Paul subsequently 
resigned from the company during 2008 to establish a new entity — Indo- 
Korea Science and Technology Centre (IKST) sponsored by Government 
of South Korea to promote joint research between Korea and India 
in general, and HSc. and Korean Institute of Science and Technology 
(KIST) in particular. The IKST Centre was formally inaugurated on 
27" January 2010 by Dr. A. P. J. Abdul Kalam at IISc. 

In September 2010, Prof. M. K. Sridhar who had by then become 
Secretary and Executive Director of Karnataka Knowledge Commission 
called me to inform that Paul wanted to discuss a research project on 


Enrichment 181 


internationalization of Small and Medium Industries in India. Prof. 
Sridhar had also called Prof. N. Ramesh for this meeting. After the 
discussions Paul suggested that we send him a suitable proposal. In 
September, based on our proposal, an agreement was signed between 
IKST and the institution where Prof. Ramesh was employed. In 
all earnestness we started the research project with Prof. Ramesh 
as Principal Investigator and Prof. Sridhar and me as Principal Co- 
investigators. 

While this project was going on, during January 2011 Paul wanted 
us to coordinate a Science-Business Forum to bring together scientists 
and businessmen on a common platform with a view to commercialize 
technologies that would benefit mankind. He said, he was inviting 
Scientists and Technologists from Korea exclusively for this forum. 





A MEETING WITH THE KIST HIGH POWER DELEGATION AND 
THE CHIEF SECRETARY, GOVERNMENT OF KARNATAKA (201 2) 


It was decided that I coordinate all the activities as a consultant to 
IKST while Prof. Ramesh and Prof. Sridhar would provide the required 
support. The event was successfully held during March 2011 and Paul 
requested me to continue as a consultant for IKST. This association 
with IKST continued till March 2018, though there was change in 
head of the institution and the location. 

As part of my work at IKST, I organised a workshop at Christ 
University (CU) in August 2016 since there was a Memorandum of 
Understanding between IKST and CU. Further, Dr. John Yeon, 
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Director, Innovation Centre at CU 
requested me to be an advisor for 
their Centre to promote entrepre- | 
neurship. I took up the assignment | 
for a period of one year starting 
from January 2017 by visiting them 
once in a week. I also happened to 





travel to KIST, Seoul on a couple 


AT SAMSUNG, SEOUL (2015) 


of occasions. 

During 2011-17, in addition to my own research I worked on a few 
research papers and case-studies in the areas of International Marketing, 
Technology as Strategy, and Social Entrepreneurship, mainly with Prof. 
Ramesh and Prof. Barnabas. Some of them were presented as papers in 
conferences, some published as chapters in books, and the case-studies 
were widely used by B-schools. There were a few occasions when I| was 
invited as a guest speaker at some of the B-School conferences in Surat, 
Pune, and Mumbai apart from Bangalore. 

My long time friend Guruprasad Raosahib (alias Jeevan), Founder 
and CEO of Indelox Services Private Limited would invite me now and 
then, since the inception of the company in 2000, to give talks to his 
employees with a view to enhance their performance levels. In October 
2009, he invited me to join his board as a non-executive director 
instead of being a trainer and advice him as and when needed. Having 
completed ten years in the role of director, I informed him last year that 
I would like to be relieved from 1“ April 2020. 

Though I have not been an entrepreneur since 2001, my 
entrepreneurial experience and network have been of value for a few 
industries and institutions and this has given me immense satisfaction. 


Spirit of Rotary and Positions Served 


Money alone does little good, 
Individual service is helpless without money. 
The two together can be God-send to civilization. 
— Arch C Klump, Founder, The Rotary Foundation 


H“": JOINED Rotary in the year 1988, it took nine years for me 
to join the club’s board and contribute something to the society. 
It took another three years for me to lead the club and take it to some 
heights in terms of community service projects. I could understand 
the real spirit of Rotary and its motto, Service Above Self, only when I 
started getting involved in implementing the MG projects (since 2014, 
called ‘Global Grant’), primarily in the area of Avoidable Blindness 
(AB). 

Any position that one occupies in Rotary is voluntary. It is the 
prerogative of the District Governor (DG) to invite Past Presidents of 
the clubs for some position or the other at the district level depending 
on their interests. Though I had held the position of Chairman/ 
Director of the District AB Committee on many occasions after being 
the President of the club during 2000-01, I had also held several 
district positions other than heading the AB Committee. 

In the Rotary year 2003-04, DG Rtn. Prabhashankar had requested 
me to be the Chairman of the District Committee on International 
Services. That year I organised a seminar to coincide with the visit of 
Gabriel Minder from Geneva and that resulted in our district doing a 
MG project in the area of AB. 
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DG RTN. PRABHASHANKAR LIGHTING THE LAMP (2003) 


During 2004-05, DG Rtn. Yogananda requested me to be the 
Chairman of the Membership Development Committee and Co- 
Chairman of Polio Surgery Committee. We raised funds for fifty polio 
corrective surgeries, again through an MG project in partnership with a 
club from UK, apart from helping the clubs to grow their membership 
and improve retention. 

During 2006-07 my home club hosted the PETS for which I 
was the Chairman. In April 2006, Hema and I went on a three-week 
tour of Europe covering Austria, Belgium, France, Germany, Italy, 





WITH GENO, HEMA, AND BALAZS (2006) 
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Wea, OTA é 
EXCHANGING FLAGS WITH A ROTARY CLUB IN GERMANY (2006) 
Portugal, Spain, and Switzerland to celebrate (belatedly) our Silver 
Jubilee wedding anniversary. I used this opportunity to give talks in 
three Rotary clubs in three different countries — Rotary Sigmaringen, 
Germany; Rotary Ferney-Voltaire, France; and Rotary Senhora-da- 
hora, Portugal. This helped in developing and subsequently launching 
one more MG AB project, Nayana Jyothi, to support 2,000 cataract 

surgeries and 1,000 spectacles for children. 

During 2007-08, DG _ Rtn. | Bipismeersss 
Rajendra Rai had requested me to be 7.0.) 
the Director of Community Service. The Lk 
theme of that Rotary year being Rotary “»=) "es 





Shares, he suggested that I formas many 
committees as required to implement 
service projects that would benefit the 
community. Having formed a record 
thirty-two committees, I published 
a Compendium of Service Projects, 
giving details of the committees, 
chairpersons, and members with their 
communication details, goals for each 
of the committees, and award points 





for the projects implemented. The 


COMPENDIUM COVER (2007) 
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book also had a section on Rotary Resources — Medical Professionals who 
are Rotarians, NGOs established by Rotarians, and all other relevant 
details pertaining to healthcare. The book was released on the occasion 
of installation of District Governor and was distributed to all the club 
Presidents and committee Chairpersons. During that year we could 
motivate clubs to undertake service projects worth over %75 million. 
During 2008-09, DG Rtn. U. B. Bhat requested me to be the 
Deputy District Trainer to organise District Training Programs apart 
from being the Chairman for the District AB Committee. In association 
with Ramkumar Seshu, a professional trainer, I developed training 
materials. During October Gabriel and Balazs again visited South 
India to review some of the projects that their club was supporting. I 
made use of their visit to organise a one-day district AB seminar and 


felicitated Gabriel and Balazs for their support to several AB projects. 





HONOURING RIN. DR. GABRIEL MINDER AT THE AB SEMINAR (2008) 


Based on the suggestion made by Gabriel, our club in association 
with Globe Eye Foundation launched Cataract-free RID3190 project in 
2009 to bring down backlog of cataract in the geography of our district 
to zero by 2020. I was made honorary chairman for the project. 

During 2009-10, DG Rtn. S. Nagendra requested me to be the 
Assistant Governor for five clubs, couple of them requiring constant 
handholding to stabilize. During 2009-13 with the support of 
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Ramakrishna Potluri, a member of the newly-formed Rotary Bangalore 
Lakeside who was working with SAP Labs, we could undertake 2,700 
cataract surgeries and 75 children heart surgeries under Corporate Social 
Responsibility (CSR) program of SAP Labs. 

During 2012-13, Rotary in India launched Rotary India Literacy 
Mission under which the TEACH programme was developed. 

TEACH is an acronym for — 

Teacher Support 

E-Learning 

Adults Literacy 

Child Development 

Happy School. 


During 2013-14 and 2014-15, I was the Chairman for the District 
Happy Schools Committee and worked towards its implementation. 

I also developed a Global 
Grant (GG) project during 
2013-14 with my good friend 
Rtn. Jorge Amaral, partnering 
again to support 1,500 cataract 
surgeries and the project was 
completed by April 2015. I 
followed this with another 
major AB project to establish 
four Vision Centres in rural areas 
— Doddballapura, Kanakapura, 
Jigani, and Maddur to provide 





access to primary eye-care for RTN. JORGE AMARAL 

rural people. This supported the treatment of 2,700+ cataract surgeries, 

100+ paediatric eye surgeries, and 1,600+ spectacles for children. 
During the course of implementation, sometime during June 2018 

we had an ophthalmologist from Turkey visiting us for four days to 

audit the project on behalf of the Rotary Foundation (TRF). Rtn. Jorge 
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Amaral, the primary contact representing our international partner 
club visited the project sites in March 2019 and spent five days. He 
was thoroughly impressed. 





RTN. JORGE AMARAL BEING FELICITATED (2019) 


During March 2017 Rtn. Dr. Ravishankar, a well-established vitreo- 
retina surgeon specialised in paediatric eye surgeries from Mysore, who 
had volunteered his professional services on several occasions outside 
India, requested me to put together a proposal to support fifty eye 





a - _ 


WITH DR. RAVISHANKAR AND PATIENTS IN GAMBIA (2017) 
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surgeries of under-privileged Gambian children taking into account 
travel cost of three ophthalmologists and an anaesthetist and cost of 
consumables. While he put together a team of three ophthalmologists 
and an anaesthetist who would volunteer their services and organised 
required consumables, I helped him in raising funds to meet the travel 
cost of the medical team. Further I had joined the medical team as a 
volunteer to provide logistics support apart from delivering talks at two 
Rotary clubs in Gambia. Subsequently I shared this experience through 
an article in the Rotary Regional Magazine, Rotary News. 

I developed and implemented the GG project for establishing 
Vision Centres in 2016-17 and treatment of eye-related issues of poor 
patients and Gambian children eye surgeries project to commemorate 
centenary year of TRF, just as | took up the Cambodia AB project 
involving six Rotary districts across five countries to commemorate 
centenary year of Rotary. 





INAUGURATION OF VISION CENTRE (2017) 


This year (2019-20) being Centenary Year of Indian Rotary, I 
launched Rotary Vision 2020 project in association with the Government 
of Karnataka and a multi-national company manufacturing lenses to 
screen 100,000 school children of government schools and provide 
spectacles to the needy free of cost. 
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Developing and implementing such projects gives me real sense of 
contentment on completion — having done something for the benefit of the 
community during these special Rotary years. 

During 2017-18 DG Rtn. Asha had requested me to conduct a 
mega eye screening camp for government school children during the first 
week of the Rotary year immediately after her installation as DG. It 
took almost three months of planning and we had to motivate over 
thirty clubs to support this mega camp. 

Ona single day, 4” July 2017, between 10 aM and 4 pM, over 31,000 
children studying in 76 schools, spread across seven revenue districts 
of Karnataka were screened for refraction problem with the support 
of 13 eye hospitals. It turns out that it was a world record because the 
maximum number of eye screening done in a day as per Guinness is 
25,355 on 4" April 2015 at Karur. 

Since 2018 I decided to restrict myself to advicing or guiding clubs 
that are interested in developing and implementing GG projects in the 
area of AB. I have guided two clubs so far and they have successfully 
obtained the grants from TRF. 

Based on my experience of implementing AB service projects 
and dealing with various stakeholders — Government, NGOs, eye 
hospitals, corporate and technology driven start-ups in eye-care sector 
— my friends from academia, Dr. Ramesh and Dr. Barnabas, authored 
along with me a few case-studies and research papers. They have been 
presented at national and international conferences and published in 
journals. 

AB projects have become so synonymous with me during the last 
couple of decades, that many people (mainly in Rotary), even today, 
mistake me to be an ophthalmologist! 


Reflections on Enrichment 


FS eee JOINING ITI as an R&D engineer, within couple of years, I 
ould modify my ancestral home and add few amenities to suit my 
requirements. Apart from working as R&D engineer, I could acquire a 
couple of Post-graduate diplomas and degree in four years’ time. When 
I was twenty-nine, I could buy a car from a loan of 20,000 provided 
by my company, to be repaid at the rate of $200 per month over ten 
years. My objective of life then was, I should have five million rupees at 
the time of retirement to settle down happily in the modified ancestral 
home. Given my middle class back-ground, this was my great vision in 
1979 and I could achieve this before turn of the century. 

My life took totally a different turn once I decided to become an 
entrepreneur. 

My real education commenced only after I became an entrepreneur. 
I approached life in a different way — more as a challenge. For the 
first few years, the uncertainties, resource constraints, and compliance 
requirements of several government authorities posed severe challenges. 
But I enjoyed tackling them. When I realised my business partners had 
their own agenda and did not trust my abilities fully, these challenges 
became a burden. 

Learning about importance of conservation of resources is enrich- 
ing as I derive satisfaction of leaving behind something for the next 
generation. 

In my early 40s, I realized being family-centric would be better 
for me as a person, rather than being a competitive businessman. This 
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made me to focus mostly on a few things which are within my purview 
of knowledge, skills and values. 

More than my entrepreneurial years that enabled me to meet 
several thousands of people and travel within and outside India for 
nearly twenty years, unleashing whatever potential that I possessed, it is 
the research activities (during PhD & post-PhD) and implementation 
of service projects that enriched me to a large extent. 


ENLIGHTENMENT 


This section is dedicated to my mother 





Mathusri INDIRA VENKATESAN (6. 1927) 
who has demonstrated through her life how one can be 
duty conscious without being attached to material world 


Understanding Enlightenment 


ae IDEAS DOMINATED the era of Enlightenment, including 
rationalism, empiricism, progressivism, and cosmopolitanism. 


Rationalism is the idea that humans are capable of using their 
faculty of reason to gain knowledge. 


Empiricism promotes the idea that knowledge comes from 
experience and observation of the world. 


Progressivism is the belief that through their powers of reason and 
observation, humans can make unlimited, linear progress over time. 


Cosmopolitanism reflected Enlightenment thinkers’ view of 
themselves as actively engaged citizens of the world as opposed to 
provincial and close-minded individuals. 


Enlightenment is cutting through your own self, your thoughts, 
beliefs, and ego to get to your true self. This true self is where you 
will feel the most at peace. 


Thus the five important aspects of Enlightenment can be — 

i, Reason — makes humans human; destroys intolerance 

ii. Nature — good and reasonable; nature’s laws govern the universe 
iit. Happiness — can be achieved if one lives by nature’s laws 

iv. Progress — sense of growth, satisfaction or fulfilment 


v. Liberty — sense of freedom 


My enlightenment perhaps happened through research activities 
and service projects. 


Contentment Management F ramework 


Contentment makes poor men rich, discontentment makes rich men poor. 


— Benjamin Franklin (1706-90) 


ONTENTMENT COMES FROM many great and small acceptances in 

life. In my life I have never regretted or felt guilty for any action 
of mine. I have always tried to adhere to values that I perceived as 
the basic foundation of human existence. There are six basic pillars of 
human development — equity, sustainability, productivity, empowerment, 
cooperation, and security. 

Whenever I took up a new activity, though I was not sure of the 
outcome or the value that it might add to me, I always had clarity of the 
purpose for which I initiated the activity and about the process that I had 
to go through for its implementation. 

Over a period of time, I realised that there was a sense of fulfilment 
on completion, especially the activities that I have been involved with 
during the last seventeen years. The main reason being, I have not had 
any expectations for myself, except that I wanted to use my time and 
efforts for work that I considered would help the under privileged in 
terms of resources including knowledge. 

Based on my experiences, I have developed the Contentment 
Management Framework —9C Framework, which has helped in deriving 
contentment from the activities that I initiated. Apart from schematic 
representation, I have listed the eight elements that form core to derive 
contentment. 
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9C FRAMEWORK 


Calmness: One of the essential elements that one has to develop 
before taking up any activity is calmness. In the initial years of my 
life, I never had fear of examinations or participating in any extra- 
curricular activity. However, as I joined engineering course, with lot 
of new subjects, some of which were beyond my comprehension, 
sometimes fear engulfed my mind and I used to lose my sleep over it. 
I went through similar experience when I was given responsibility of 
developing systems for major projects at ITI as soon as I joined them. 
Obviously when the mind is not calm, it is difficult to focus on any 
process. 
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Clarity: Though one may not have complete knowledge of the job 
that one takes up, it is important to have clarity of purpose to start 
with. Equally important is to learn and assimilate the correct process of 
doing, though one may not be sure of the outcome. 


Confidence: The above two put together generates the confidence 
to take up similar activity again and again. I get saturated if] repeatedly 
do the same activity. Normally I sustain a new activity for four to five 
years. By default, I look for new activity because of the confidence that 
I have in myself to learn new one. 


Courage: While confidence comes from knowing and operates in 
realm of certainty, having courage takes us into a future even when 
there is uncertainty. Typically it is true in case of starting an enterprise. 
‘This perhaps includes even getting married to a person, whom one does 
not know well (typically arranged marriages) as well as having a child. 

When I look back, I have been a courageous person, having changed 
my domain of work from an R&D engineer to an entrepreneur, then 
to a researcher and now to a mentor or advisor apart from doing few 
service projects for the benefit of the community. 


Commitment: Having taken a courageous decision based on 
confidence, it is important to commit to the process till completion 
though there can be obstacles. The level of commitment may vary 
depending on one’s capabilities, resources availability and situation. 
When I look back, I have mostly kept up my commitments, though I 
have faced health-related or resource related issues, even in the case of 
delivering service projects. 

Collaboration: Collaborating with like-minded persons always 
help not only in sharing the work-load, but also enables learning new 
knowledge and approaches. Most of my works are through collaboration, 
both during my entrepreneurial years as well as now when I am involved 
mostly with service projects. I always enjoyed being part of a collective, 
may it be family or profession, entertainment or service activities. 

Some of the recent research papers that I have worked with my 
academic associates lay emphasis on co-creation of value for the 
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collaborating partners in the context of delivering health-care to the 
under privileged rural population. It is interesting to note that each of 
the collaborators, a corporate, a nonprofit organisation, and a service 
provider, while carefully ensure that they derive some value out of the 
collaboration, they together create value to the common man who badly 
requires the healthcare service, which is provided totally free of cost to 
the beneficiary. 

Coordination: Having collaborated with one or more persons 
or institutions it is important someone should take up the job of 
coordination among the collaborators to ensure progress of the activity 
undertaken. Invariably I have been doing this job for most of the 
collaborative projects that I have been involved, mainly to ensure 
completion of the project, rather than for the love of doing the job. 
This element obviously calls for good communication skills, both spoken 
and written apart from a great deal of patience. 


Communication: To ensure successful coordination of 
collaborative projects, communication, both oral and written is an 
important requirement. Throughout my professional, entrepreneurial, 
and social service commitments, I always make it a point to summarise 
the discussions of any meeting in the form of a note and circulate to all 
the participants. 

Contentment: Any activity that we plan well and implement 
effectively within the resources that are available, gives us a sense of 
contentment that is only experiential. If one can take up every day, only 
such activities that give him / her contentment, then it would be a 
major achievement of that individual. 


Feeling Happy 


Happiness is not to be found in possessions. 
Happiness is a state of mind, it comes unsought and it is 
by-product of wholesome, sensible and unselfish living and thinking. 
— Paul P Harris (1868-1947), Founder, Rotary International 


[I THE YEAR 1922, Albert Einstein" travelled to Tokyo for a lecture 
tour. The story goes that soon after he had settled in his quarters 
at the /mperial Hotel, a bellboy arrived to deliver a message to him. It 
was then that one of two things happened: either Einstein realized that 
he had no small change with him to tip, or the bellboy refused any 
compensation in accordance to the local custom. 

So instead, Einstein scrawled two messages on the hotel stationery 
before handing them to the bellboy. “If you are lucky,” he said, “the 
notes themselves will someday be worth more than some spare change.” 
Indeed, those notes sold for $1.3 million in 2017. What's relevant is 
not the monetary value of the notes themselves but what was inscribed 
upon one of them. In a way, we could call that Einsteins Theory of 
Happiness — 

A calm and modest life brings more happiness than 
the pursuit of success combined with constant restlessness. 


It’s far less complex than most of Einstein’s theories, as you can see. 
But, if anything, it is equally profound and meaningful. And while 
there is no way of knowing for certain, it is possible that Einstein was 
reflecting on his growing fame when he wrote this note. Whether or 
not Einstein believed what he wrote, I feel it aptly defines happiness. 
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I imbibed this concept, not out of desire but unconsciously from my 
elders—in the typical middle-class joint-family environment—much 
before reading Einstein's theory of happiness. 

‘There appears to be two types of desires — ones that we have and ones 
that the world believes we should have. Sometimes they are one and the 
same but other times they are entirely different. We often believe that 
happiness lies in things like gaining knowledge, earning money, acquiring 
power, and achieving celebrity status at different stages of our life. We 
seek these things because we desire control in a world where, for all we 
know, everything is inherently meaningless. But at the end of the day 
all we really have control over is our own lives. 

If we truly want happiness, I believe that realizing and accepting 
that fact is the first step towards finding it. For example, if we want 
to earn money legally, either we have to work or start a business that 
will generate profit. Having chosen the established process of school 
education, graduation, employment, raising a family, and subsequently 
entrepreneurship to take care of myself and fulfil family responsibilities, 
by the time I had the desire to know, understand, and experience 
happiness, | was over fifty years. 

There is a difference between knowing and knowledge; a lot of 
people seem to confuse one for the other. While knowledge is that we 
gather from the outside world through observation, listening, reading, 
or interactions, knowing arises from within. Knowledge is memory, that 
is of the mind, but knowing is existential, which is of the being. 

Knowing arises when we are in touch with our being. When we 
are just being without doing anything at the level of body, mind, and 
energy, we are in touch with the knower within. Knowing is seeing 
things as they are and not as they appear to be. That's why knowing is 
subjective and arises in rare ones; it is thus opposed to knowledge which 
can be acquired by one and all like any other object. Knowledge binds 
us whereas knowing liberates. Hence, knowledge is bondage and knowing 
is freedom.’ It is important that we are liberated—at least internally—if 
we want to seek happiness. 
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For almost five decades | pursued what I considered my duty and 
fulfilled the demands of the jobs that I handled; be it for profession 
or business, family, or social service. While performing my duties, the 
moment I felt uncomfortable due to actions of my superiors at my job 
or colleagues at work or partners in business, I generally developed a 
plan to distance myself diplomatically after understanding the reason; 
invariably the reason was that individuals gave more importance to 
their personal agenda rather than the objectives of the institution. 

I have always considered the institution—however small or big—in 
which Im actively involved as a member, irrespective of my position, is 
more important than me, an individual. 

Sometime in 2002, after I gave up the business I had founded with 
a few associates in 1993 and moved on to do other things, I came across 
ten important lessons for leading a happy life propounded by Lao Tzu, 
founder of 7aoism. One of them was to be content with what you have; 
rejoice in the way things are. When you realize there is nothing lacking, the 
whole world belongs to you. This only convinced me that I did the right 
thing. 

As I moved on in my life, I came across the wise words of Andrew 
Carnegie — if you want to be happy, set a goal that commands your thoughts, 
liberates your energy, and inspires your hopes. These words motivated me 
to get more involved in socially relevant activities through the well- 
established Rotary platform, in addition to pursuing research I was 
engaged in and fulfilling family responsibilities. Professionally I was 
engaged in one or the other advisory and mentoring assignments for 
industry and Business schools. 

In 2018, I decided to completely step back from the few assignments 
that I had taken up. I further decided to share the journey of my life by 
writing a blog. The jobs that I’m currently involved with—the Rotary 
AB projects and Mentoring start-up entrepreneurs who operate out of the 
incubator that I had established in 2015—are done on an honorary 
basis, so I’m free from obligations to any individual or institution. 

I have never been a routine-driven person although I understand 
that generally routines are essential for maintaining good health. 
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Subsequent to my surgeries in 2008, I maintain a walking and 
exercising routine to a large extent (an average of 21 days in a month), 
which generally takes care of my physical fitness. Another aspect that 
I have managed to bring under control—whenever I am at home—is 
eating on time and limited food — mostly fruits and vegetables with less 
of carbohydrates. On an average in a year, I spend about seventy percent 
of my time at home. I’m able to enjoy uninterrupted sleep for about 
seven hours in a day. 

Sunder Pichai, CEO of Alphabet (holding company of Google) 
recently said, “A person who is happy is not because everything in his life 
is right, he is happy because his attitude towards life is right.” | strongly 
agree with this. 


Reflections on Enlightenment 


The three elements that are essential for realisation are — 
Existence (Nature), Awareness (Knowledge) and Happiness (Bliss) 


— Swami Vivekananda (1863-1902) in his treatise on Karma Yoga 


[ Is SAID that the Auman being is the highest form among millions of 
variety of living beings on this planet; mainly because humans can 
seek to understand, realise the self through introspection, and become one 
with nature to be happy. 

With the evolution of technology, we can store data and information 
electronically, thus preserving environment. But as Michael Crichton'® 
said, “In the name of banning paper, we have actually banished the 
thought.” The problem, however, is not the absence of thought, but 
the unfiltered proliferation of a certain mode of thinking. In a world 
besieged with data and information, opinion has become the filter of 
choice at the expense of its more valuable relative, analysis. 

Many technologies have been developed mainly to sustain and 
grow business enterprises that meet various physical and perception 
needs of humans, giving a sense of comfort. One cannot deny the 
fact that these developments have had a major socio-economic impact 
on the common man. Progress in technology might have eased the 
execution part of many of the human activities including sustainable 
living, but it cannot provide a solution for being happy. 

An important discovery of the sages of Upanishadic”’ era is that in 
all beings, there is the basic desire to remain happy. They have identified 
this yearning to be the result of an inherent lack or insufficiency or 
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emotional gap. Ironically people when in search of happiness are driven 
to look for it in the world around and this effort is sure to remain ever 
elusive. The seers have shown that the essence of happiness is within 
each one in the undying immortal self that has to be recognised. 

Happiness can be experienced through ‘emotional well-being’ and 
‘life evaluation.’ While emotional well-being can be defined as the day- 
to-day positive feelings a person experiences, /ife evaluation is mainly 
about the feelings people have about their life when reflecting on it —a 
sense of satisfaction or fulfilment. 

During forty-five years of my working life (1973-2018), I switched 
from one type of career to another based on introspection about 
myself with reference to the situations that I was in. From a Research 
and Development Engineer to Entrepreneur and then Research Scholar, 
Consultant and Advisor to Volunteer-Manager of social service projects 
and Founder of Impact Foundation to support start-up entrepreneurs. 
Donning various roles helped me in many ways including getting a 
wider view of life and insights into some of the areas. 

Many incidents like disease or death, marriage and birth of children 
which invariably happen in most of the families, happened in my life too. 
But some such incidents became inflection points in my life that made me 
introspect and change my approach. 

As a ten-year-old boy, joining back with my family after a gap of 
over two years and going back to school was an inflection point. Just 
before I turned twenty, the inflection point was affliction of diphtheria 
and meeting with a road accident. Getting married at thirty was 
another inflection point. When I was nearing forty, losing my father 
followed by my brother’s return from Oman after losing all his savings 
in a business was another inflection point. As I was nearing fifty, losing 
my brother for cancer and deciding to continue what he had left 
incomplete (PhD) was one more. Apart from this taking up service 
projects through Rotary as President of a club enabled me to look at 
serving community as one of the options while growing old. As I turned 
sixty my PhD supervisor Dr. M. K. Sridhar announcing that I have 
successfully completed defence of my thesis was one more inflection 
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point. Now sharing my life experiences through this book as I turn 
seventy is another inflection point. 

Each one traverses through stages of realisation from an extrovert 
mindset where the external world takes control of the mind and entire 
being, towards inner experience of the self within. 

Many of our aims generally centre on earning wealth, scholarship, 
possession and even fame. Because of the efforts that we put in, we 
consider all that as our achievements. This is mainly because of lack of 
proper understanding of the role played by the supreme nature (divine 
interventions), family and society. 

Fortunately, I started understanding this truth, perhaps in 
instalments at different stages in my life triggered by the inflections 
points that I had mentioned. 


Epilogue 


Your success and happiness lies in you. 
Resolve to keep happy, and your joy and you 
shall form an invincible host against difficulties. 


— Helen Keller (1880-1968) 


WV I enyoyeD the various roles that I played, I always 
anchored my life around two parameters — personal values and 
family orientation. \ had also understood the fact that it would be better 
to surrender to reality than to resist it. This strategy of surrender led to 
the closing of one door and opening the other one into a brighter and 
bigger life. Another important reason for my happiness is the fulfilment 
I derived from my work irrespective of the role that I played, the monetary 
returns, and recognitions that I received. 

Four essential elements that have led to my fulfilmentand subsequently 
happiness are — 

1. Developing focus and determination 

2. Understanding and imbibing values (such as integrity, persistence, 

compassion, empathy, and humility) 

3. Developing competence and skills for conducting life in general 

and the area of work in particular 

4. Developing resilience and nurturing relationships with people, a 

strong sense of purpose and a secular anchor of faith 


If I have to schematically represent the above and call it Happiness 
Triangle, it will look like this — 
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Having started with rainbow as an analogy to understand body- 
mind connect and the options that one can look for, I conclude with 
happiness triangle. 

I have only attempted to share my experiences with reference to the 
specific framework that I developed for bringing some clarity, so that 
the reader can understand how I evolved myself over time. 

The frameworks or interpretations I have shared in this work are 
primarily based on my experiences. If one finds shades of similarity with 
earlier works, it is likely to be co-incidental. In cases where I have specifically 
drawn from a source I have read, I have quoted it with references. 


Vasishta’s Advice to Rama 


GA: SRA: RACAL: Mea AWM Ale: | 
Atel aa pea Asa Wa TWIT I 45 
fafa: edd aula 

Fa Mead Ft fest Fa WTI 46 
Fan frat areata eA: | 
Aale 4 Ra asad Ha Waa 47 
Persad aed OTA: TATA: | 
quiaraqaggen fasaxt wa Taal 48 
Ferra se fap + aaa frase: | 
SAAT Ta fsaat AI Wea I 49 
(ARLATEB:* 5.5.45-49) 


Balanced and peaceful within, 
with a steady mind and mental sorrows quietened, 
filled up with inner silence and as clear as a precious jewel, 
living in solitude with inner peace and mental fortitude, 
having conquered desires and accepting whatever comes your way, 
living effortlessly, free from passions and the stain of sin, 
neither grabbing nor abandoning, attain the spiritual state and 
be fulfilled by attaining what is to be attained! 
Free of agitations like the full ocean, 
untangled from the web of doubts, 
rid of the dark veil of maya, and 
satisfied entirely within the self — 
Be free of your mental fever, O Raghava! 


* Yoga-Vasishta comprises an intensely fascinating conversation between Sri Rama- 
chandra and his spiritual preceptor Sage Vasishta; it is spread across 30,000 shlokas. 


AB 
ABVP 
ADE 


AEEC 
AGM 
AIMO 
AIMS 


BHK 
BI 
BMA 
BMRCL 
BU 
CBSMS 
CCTV 
CEO 
CIPL 
CLIK 
CPEEE 


CU 
DST 
EDI 
EME 
FSM 
GG 
GOV 
HR 
IC 
ICAO 
IIMB 
IISc 
IQ 
IITB 
IKST 
IPR 
IRIS 
ISB 
ITC 
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List of Acronyms 


Avoidable Blindness 

Akila Bharathiya Vidhyarthi Parishad 

Aeronautical Development Establishment 

Assistant Executive Engineer 

AIMS Entrepreneurship Excellence Centre 

Assistant General Manager 

All India Manufacturers’ Organisation 

Acharya Institute of Management Sciences 

Ahmedabad Management Association 

Bedroom, Hall, Kitchen 

Business Incubator 

Bangalore Management Association 

Bangalore Metro Rail Corporation Limited 

Bangalore University 

Canara Bank School of Management Studies 

Closed Circuit Television 

Chief Executive Officer 

Clixport India Private Limited 

Consortium of Electronics Industries of Karnataka 

Certificate Programme in Educating Entrepreneurship 
Educators 

Christ University 

Department of Science & Technology 

Entrepreneurship Development Institute of India 

Electrical & Mechanical Engineers 

Federal States of Micronesia 

Global Grant 

Governor’s Official Visit 

Human Resources 

Integrated Circuits 

International Civil Aviation Organisation 

Indian Institute of Management — Bangalore 

Indian Institute of Science 

Intelligence Quotient 

Indian Institute of Technology — Bombay 

Indo Korea Science and Technology 

Intellectual Property Rights 

International Resources for Improving Sight 

Indian School of Business 

Indian Tobacco Company 


212 


ITT 

KIST 
KSFC 
LTC 
MBA 
MD 

MES 

MG 
MGID 
MOU 
NDA 
NGO 
NIMSME 
NSRCEL 
NSTEDB 





NSTMIS 


PCB 
PE 

PETS 

PIA 
PGDIM 
PhD 

PUC 
R&D 
RBANM’S 
RBI 

RI 

SIDBI 
SME 

SRC 

TBI 

TPM 
TQM 
TRE 

TTE 

UK 

USA 
UVCE 
WBSEDC 
WTO 
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Indian Telephone Industries Limited 

Korean Institute of Science and Technology 

Karnataka State Finance Corporation 

Leave Travel Concession 

Master of Business Administration 

Managing Director 

Military Engineering Services 

Matching Grant 

Mysore Government Insurance Department 

Memorandum of Understanding 

National Defence Academy 

Non-Government Organisation 

National Institute for Micro, Small and Medium Enterprises 
N. S. Raghavan Centre for Entrepreneurial Learning 
National Science and Technology Entrepreneurship 
Development Board 





National Science and Technology Management Information 
System 

Printed Circuits Board 

President Elect 

President Elect Training Seminar 

Peenya Industries Association 

Post-graduate Diploma in Industrial Management 

Doctor of Philosophy 

Pre-University Course 

Research and Development 

Rai Bhadur Arcot Narayanaswamy Mudaliar’s School 

Reserve Bank of India 

Rotary International 

Small Industries Development Bank of India 

Small and Medium Enterprises 

Supervisory Remote Control 

Technology Business Incubator 

Total Productive Maintenance 

Total Quality Management 

The Rotary Foundation 

Travelling Ticket Examiner 

United Kingdom 

United States of America 

University Visveswaraya College of Engineering 

West Bengal State Electronics Development Corporation 

World Trade Organisation 
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Glossary of Unfamiliar Words and Names 


Ashrama: In the tradition of the Vedas, ashrama means ‘a stage in the life’ of a 
human being. Hinduism recognizes four stages or ashramas in a human life 
— brahmacarya (student-hood), grihasta (householder), vanaprastha (forest- 
dwelling ascetic), and sanyasa (complete renunciation of the material world) 

Darshan: An opportunity to see or the occasion of seeing a holy person or a deity 

Didi: Sister (in Hindi) 

Durbar: Court of a king 

Kamaraj K (1902-75) was the Chief Minister of Madras State during 1962-63 
and President of the Indian National Congress 

Kriti: The most important musical form in South Indian classical music; it is a 
song that is typically divided into three sections 


Morarji Desai (1896-1995) was the Deputy Prime Minister (1967-69) and 
Prime Minister of India (1977-79) 

Paati: Grandmother (in Tamil) 

Polyp: Small growth, usually benign and with a stalk, protruding from a mucous 
membrane 

Semester Scheme: Under this scheme examinations were conducted bi-annually. 
This was first introduced by Bangalore University in the year 1968 

Shastras: Scriptures or scriptural injunctions on moral, religious, and social 
practices apart from various secular sciences 


Shloka: In general, used to refer to a Sanskrit verse in praise of a deity; technically 
it is the name of a popular poetic meter 


Subedar: Second-level Junior Commissioned Officer in Army, the other two 
being Naib Subedar (lower) and Subedar Major (Higher). 

Vasishta is one of the oldest and most revered Indian Vedic sages 

Venkateshwara: One of the forms of Lord Vishnu 

Vibuthi: Sacred ash typically distributed to devotees in Indian temples 


Vijayadashami is a major Hindu festival celebrated on the final day of the ten-day 
Dasara celebrations every year 
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